
Discipleship begins with an “S”                                               Ephesians 2:10     

 

Most churches believe in Destination Discipleship. The pattern of the Bible though is Participation Discipleship.  

  What do we mean by Destination Discipleship? Destination Discipleship is that if we can we just get Christians to 

attend a class or Bible study, that’s discipleship. Yet, as we study God’s Word, we find that discipleship consistently is a 

hands-on affair. That’s why Jesus took 12 men along with Him for three and a half years. If discipleship was more 

effective in a classroom, Jesus should have just set up a school as many of the rabbis of His day did.  

  Studies show that 70% of learning takes place in participation. And we all know this. Do you want a mechanic who 

only learned to work on cars in a classroom or do you want one with hands-on experience? Do you want a surgeon who 

only learned in a classroom or do you want one with hands-on experience? It’s why many practices like plumbing or 

electricians have apprenticeship programs. It’s why a doctor has to be an intern before she’s given a license. 70% of 

learning takes place in participation. 

  God does not want to just save us. He wants us to learn to serve. Even Adam and Eve in the Garden before the Fall 

were given responsibilities of service. You will never be a disciple. You will never have the fulfillment that God wants 

you to have unless you learn to serve and be a servant. Discipleship begins with an “S.” Turn to Ephesians 2:10 (p. 

976).  

  This morning you came with your identities secure: “I am a fifth grade teacher." "I am an electrician" "I am a second-

year college student." "I am a homemaker." "I am a dad." "I am a mom." "I am a husband (or a wife)." "I am a son (or a 

daughter)." "I am a retired salesman." But before you leave today, I pray that God will give you a new identity: I am a 

servant.  

  From the foundation of the world, God intended for you to fulfill His mission for the world through your intentional 

acts of service. What Paul is saying is that God ordained the end and He also ordained the means. 

  My heart’s desire for this church is that everyone who comes here would know Jesus Christ as Savior and Lord, and 

that each of us will grow in the character qualities and skills that will make us effective as we serve the Lord. This 

church will be healthy only to the extent that every person walks closely with Christ and serves Him as a member of His 

body, the church. As Paul says (Eph. 4:11-16), the job of pastors and teachers is to equip believers for the work of 

service (or ministry), so that when every part works together, the whole body will build itself up in love. So, the pastors 

equip, but the believers do the work of the ministry. That means that we’re all in the ministry! There’s no spiritual gift of 

“bench-warmer”! This means that the local church Body will only fulfill its purpose when each individual part is 

working properly.  

  As I’ve gotten older, my body is more like an old car. When you drive an old car, certain parts stop working. If it’s not 

too serious, you can keep driving the car, but it isn’t as functional as it used to be. Well, I’ve noticed that certain parts of 

my body don’t work so well anymore! When that happens, my body is hindered from doing everything that it’s supposed 

to do. When certain parts of the body of Christ don’t work properly, our church is hindered in its mission.  

  I’m concerned that some parts of our church body aren’t working. They aren’t serving the Lord. They may even be 

official members of this church, but they aren’t doing anything to help the body be healthy. They usually attend services, 

but that’s about it. They hear about opportunities to serve, but they don’t respond. They’re broken parts of the body! 

Scripture is clear that every believer should be serving.  

  Jesus didn’t save you so that you could be an isolated Christian, but so that you can be in relationship with other 

members of the body to help them grow in Him. Here’s the convicting question: Are you doing that? In whose life are 

you having a spiritual impact? You may say, “I’m too busy to do that!” Seriously? Then, you need to rearrange your 

priorities. Christ saved you so that as a member of His body, the church, you can help in the cause of making disciples 

for His kingdom. To do that assumes that you are walking closely with Christ. You can’t impart what you do not 

possess.  

  Humility, selflessness and servanthood are to be true of every Christ-follower. It’s what it means to be a Christian. So if 

you’re taking notes, let me suggest… 

 

1. To be truly great in God’s sight, you must humbly serve. D. L. Moody (picture) said, “The measure of a man is 

not how many servants he has, but how many men he serves.” Most of us would rather be served than serve. But the 

Bible clearly teaches that every believer has been given at least one spiritual gift and is to employ it in serving the Lord 

(1 Pet. 4:10). 

  Being a servant of Christ is more than just signing up to teach in Children’s Church or Sunday Morning Live, or to do 

some other job at the church. Being a servant is a biblical worldview, a mindset, where each day you make yourself 

available to Christ and ask Him to use you in His service in whatever ways He chooses. It may be to share a word about 

the Savior to someone who needs Him. It may be to offer cheerful help to someone in need. It may be to listen to a 



person who needs sympathy or understanding. Whatever the job, your daily attitude is, “Lord, here I am. Use me as Your 

servant.” If you’re not living in that way, then tragically you’re living for self, not for Jesus Christ.  

2. Jesus Christ is our supreme example of servanthood. Turn to John 13:1-11 (p. 900). At some point in the upper 

room during the Last Supper, Jesus got up, girded Himself with a towel, took a basin of water, and washed the disciples’ 

feet. We don’t know for sure where in the chronology that great object lesson took place. It probably happened right after 

the dispute among the disciples about who was the greatest. Or, it could have followed where Jesus states, “I am among 

you as one who serves” (Luke 22:27). At any rate, Jesus is the great example of servanthood. Please note four things. 

  a) Jesus faithfully served although He alone is worthy of eternal supremacy. Have you ever gone out at night and 

looked up at the sky and thought about the fact that your eye can’t even begin to see the billions of galaxies and stars that 

are in the universe? I love looking at the night sky in the Upper Peninsula of Michigan and seeing it filled with stars. But 

what I can see is not even a fraction of the millions of other galaxies. Even the powerful Hubble telescope can’t get to the 

end of the universe. Yet Jesus spoke all of creation into existence by the word of His power!  

  Peter, James, and John got a brief glimpse of Jesus’ glory on the Mount of Transfiguration and were awestruck. Later, 

on the Isle of Patmos, John, who’d laid his head on Jesus’ breast at the Last Supper, got a further revelation of Christ in 

His heavenly glory. His response was not to say, “Oh, Hi, Lord, good to see you again!” Rather, he fell on his face at 

Christ’s feet as a dead man (Rev. 1:12-17).  

  This Lord of glory left the splendor of heaven, taking on human flesh so that He could accomplish our salvation. He 

rightly could have come in all His splendor, demanding our instant allegiance on penalty of death. Instead Jesus took on 

the form of a servant and humbled Himself by becoming obedient to the point of death, even death on a cross (Phil. 2:5-

8).  

  Christ’s willingness to serve did not in any way rob Him of the ultimate authority that will be His. He states here, “I 

confer on you a kingdom, just as My Father conferred one on Me” (v. 29). Jesus is coming again and will conquer all of 

His enemies and reign over all the earth. In God’s sovereign plan though He deserves and one day will have ultimate 

supremacy, yet in His first advent He came to earth as a humble servant to show us how we should serve Him and one 

another. If Jesus, who deserved supremacy as the Almighty Creator, willingly served, then shouldn’t we, who deserve 

nothing except judgment, offer ourselves in faithful service to God? 

  b) Jesus faithfully served through many terrible trials and temptations. He tells His disciples, “You are those who 

have stood by Me in My trials” (Luke 22:28). At first glance this doesn’t seem unusual. We all know that Jesus was tried 

when Satan tempted Him in the wilderness. We know He went through the awful trial of Gethsemane, followed by His 

trial and crucifixion. But we tend to think that between those two terrible events, everything was smooth sailing for 

Jesus. But the disciples were not standing with Jesus during these two events. He’d not yet chosen them when He was 

tempted by Satan and they all fled and deserted Him at His final hour of trial. So Jesus is referring to trials or temptations 

that took place in the time in between these two recorded times of trial. 

  After Jesus had successfully resisted the devil in the wilderness, we read that the devil “departed from Him until an 

opportune time” (Luke 4:13). Although Jesus did not have a sin nature tempting Him from within, as we do, He was 

perpetually bombarded from without by the great enemy of our souls. If Satan could bring Jesus down, God’s plan of 

salvation would be thwarted. Satan continually dangled before Jesus ways to escape the cross, tempting Him to exert His 

power and assert His authority apart from God’s plan. But in spite of all these temptations, Jesus faithfully humbled 

Himself and served the Father’s purpose, even to the point of death. 

  Many Christians will serve God as long as there’s no opposition and things are going smoothly. But what about when 

criticism or opposition comes? What about when we’re treated unfairly? What about when we’re misunderstood or when 

people question our motives? Do we keep serving then or do we quit with the protest, “If that’s the kind of treatment I 

get for serving, I’m out of here! Let someone else serve!” Jesus is our great example of serving faithfully through many 

trials. 

  c) Jesus faithfully served though lonely and misunderstood. Although the disciples had stood with Jesus up to this 

point, even through some intense opposition, Jesus knew that in a short while they’d all forsake Him, fleeing for their 

lives. Even now, not even Peter, James, or John could enter into the anguish that Jesus would face in the garden. They 

just didn’t get it. Jesus had to face His final trial alone. But as He told them in that Upper Room, “a time is coming, and 

has come, when you will be scattered, each to his own home. You will leave Me all alone” (Jn. 16:32).  

  British preacher, Alexander Maclaren (picture), called this “Jesus’ profound loneliness.” The Psalmist wrote 

prophetically of our Lord, “Scorn has broken my heart and has left me helpless; I looked for sympathy, but there was 

none, for comforters, but I found none” (Ps. 69:20). In spite of loneliness and being misunderstood, Jesus faithfully 

served His Father’s purpose. His fellowship with the Father was the sustaining factor when no one else understood. In 

this, too, Jesus is our great example. We’re called to serve Him even when we feel lonely and misunderstood. 



  An elderly man in a hospital kept calling out for his son. He asked the nurse several times during the day, “Has my son 

arrived yet?” The older man told her that the son had called and had said he was on his way. As the day wore on still 

there was no sign of the son. When the nurse saw a tired, anxious looking young man in the hall near the older man’s 

room, she grabbed him and rushed him to the bedside. "Your son is here," she whispered to the patient. She had to repeat 

the words several times before the patient’s eyes opened. He was heavily sedated because of the pain he was going 

through. He dimly saw the young man standing there. He reached out his hand and the young man tightly wrapped his 

fingers around it, squeezing a message of encouragement. The nurse brought a chair and set it next to the bedside.  

  All through the night the young man sat holding the old man’s hand and offering gentle words of hope. The dying man 

said nothing as he held tightly to his son. As dawn approached, the patient died. The young man placed the lifeless hand 

he had been holding all night on the bed. Then he went to notify the nurse. While the nurse did what was necessary, the 

young man waited.  

  When she’d finished her task, the nurse began to say some words of sympathy to the young man. But he interrupted 

her. "Who was that man?" He asked. The startled nurse replied, "I thought he was your father." "No, he wasn’t my 

father," he answered. "I never saw him before in my life. When I came in yesterday after work, I’d been visiting a sick 

friend down the hall." "Then why didn’t you say something when I took you to him?" asked the nurse. He replied, 

"When you rushed me in there I knew that the gentleman needed his son and his son just wasn’t here. When I realized he 

was too sick to tell whether or not I was his son, I knew how much he needed me..." And the Lord Jesus, though 

lonely… misunderstood…still served others, knowing how much He was needed.  

  d) Jesus faithfully served because of His great love for us. Christ’s amazing love is the only explanation for why He’d 

leave the glory of heaven and submit Himself to all of the abuse and hardship He went through to secure our salvation. 

Just before Jesus girded Himself with that towel and began the lowly servant’s task of washing the disciples’ feet, John 

13:1 states that Jesus loved His own who were in the world and that He loved them to the uttermost. 

  The Apostle Paul was driven by this same love of Christ. He said that the life he now lived in the flesh, he lived by faith 

in the Son of God. Then, he adds, “who loved me and gave Himself for me” (Gal. 2:20). Just as Christ served because of 

His great love for us and Paul served because he was captivated by Christ’s love. And so we should also serve because of 

Christ’s love for us and our love for Him. God’s love as seen in Christ and especially in His sacrificial death, is the great 

motive for anything and everything we do in service for Him. Jesus is our great example of servanthood, yet often it 

seems as if there’s a small minority who are willing to serve.  

  God does not save us so we can sit, but so we can serve. Just as there is no such thing as a non-functioning member of 

your human body, so there ought to be no such thing as a nonfunctioning member of the Body of Christ. If God has 

saved you from your sins, He has called you to serve Him in some way in accordance with your gifts and abilities.   

 

3. Self is the arch enemy of spiritual maturity and servanthood. Donald MacDonald from the Scottish Isle of Skye 

went to study at an English university and was living in the residence hall with the other students there. After he’d been 

there a month, his mother came to visit him. "And how do you find the English students, Donald?" she asked. "Mother," 

he replied, "they're such terrible, noisy people. The one on that side keeps banging his head on the wall and won't stop. 

The one on the other side screams and screams all night." "Oh Donald! How do you manage to put up with these awful 

noisy English neighbors?" "Mother, I do nothing. I just ignore them. I just stay here quietly, playing my bagpipes." 

  Though Jesus is about to go to the cross, at the Last Supper His disciples are squabbling about whose the greatest. 

Jealousy, squabbling comes from one source: self! James 4:1 asks, “What is the source of quarrels and conflicts among 

you?” He answers, “Is not the source your pleasures that wage war in your members?” Selfish desire always leads to 

conflict with one another.  

  That’s why Jesus spells out the beginning requirement if we wish to follow Him: “If anyone wishes to come after Me, 

let him deny himself, and take up his cross daily and follow Me” (Luke 9:23). Denying self isn’t a once and for all 

decision that we make and then get on with life. Self keeps rearing its ugly head, even in those who have tried to kill the 

monster for years! Even the most mature saints constantly have to do battle with self. 

  a) Self reveals itself in pride. You’d think that right after the Lord’s Supper, this sort of dispute wouldn’t have 

happened but it did. Pride and selfishness are the most common and troubling temptations that we face. Later that 

evening Peter’s pride comes through as he protests that he’s ready to die with Jesus. Peter believed in his own 

commitment more than he believed Jesus’ word! If the disciples who’d walked in close relationship with Christ could 

fall into the pride of proclaiming their own greatness right after the Lord’s Supper, then we’re certainly not immune! We 

must, as, Isaac Watts (picture), wrote, “pour contempt on all our pride” if we want to be servants of our Lord. 

  b) Self reveals itself in competition. “I’m the greatest apostle!” “You are not! I am!” “You guys are both wrong. I’m 

the greatest!” The apostles were doing what we by nature are prone to do, competing for #1. American culture is 

particularly competitive. It’s how you get scholarships, get into college and get good grades by doing better than other 



students. That’s how you get ahead in business. It’s how sports teams win championships, by competing and conquering 

the opposing teams. We live in a climate of competition! 

  In the church we need to work at cooperation and to be careful not to compete. Is another church doing better than 

ours? If they preach the gospel, praise God! It means that our team is doing well! 

  c) Self is modeled for us by a pagan world. Jesus described worldly leadership, where the top man lords it over others. 

Worldly leadership is not a model for biblical leadership. Biblical leadership does not lord it over people, even though at 

times it must exercise authority (1 Pet. 5:3; Titus 2:15). Biblical leadership doesn’t demand recognition and status. It 

doesn’t pay attention to titles. It doesn’t use its position for personal advantage at others’ expense.  

  In all of these areas, worldly leadership models selfishness seeking a selfish advantage. Biblical leadership though 

models servanthood, even at personal sacrifice or inconvenience. Our great example of servanthood is Jesus Himself, but 

our great enemy of servanthood is self. 

 

4. God's infinite grace is our encouragement in servanthood. Even though Jesus was grieved over this repeated petty 

squabbling among His disciples, and even though He knew that they all would soon forsake Him and flee, He gave them 

a gracious word of commendation…that they have stood with Him in His trials. Then, He goes on to encourage them by 

promising great rewards for them in His coming kingdom. Truly, as John 1:16 puts it, we have all received “grace upon 

grace”! 

  Friend, if you’ve failed the Lord in your attempts to serve Him, He wants you to hear His word of grace. He wants you 

to turn from your sin and failure, and to serve Him again with a glad heart. He’s like a father who is trying to teach his 

young child to do some new task. The child may fail or not do it perfectly, but the dad sees one little thing the child does 

right and says, “That’s the way! Keep it up! You’re getting the idea!”  

  As I think of my own ministry and innumerable blunders, I’m overwhelmed that God called me to the ministry. I’m 

appalled at some of the stupid mistakes I made. Even now, I often wonder how God can use me. But His wonderful 

grace encourages me to go on. 

   

5. God's eternal rewards enable us to persevere in serving in this dying world. In Luke 22:38-30, Jesus said to them, 

“You are those who have stood by Me in My trials. And I confer on you a kingdom, just as My Father conferred one on 

Me, so that you may eat and drink at My table in My kingdom and sit on thrones, judging the twelve tribes of Israel.”  

  He’s promising His disciples (the Greek word implies a covenant) that they will eat and drink at His table in His 

kingdom and will sit on thrones judging the twelve tribes of Israel.  

  In light of their recent bickering and their impending failures, it’s pure grace! The fact is, the Lord will reward every 

one of His servants far beyond what we deserve! No one will get to heaven and think, “You mean I sacrificed and 

worked so hard for this measly reward?” Rather, we all will think, “God has been far more gracious and generous with 

me than I could ever deserve!”  

  We’re not sure what the Lord means in terms of the apostles’ future rewards. The Apostle Paul says that the saints will 

judge both the world and the angels (1 Cor. 6:2-3). Apparently the apostles will have a leading role in that task. Eating 

and drinking at Jesus’ table is a picture of the joyous fellowship that awaits all of us in His presence. If we could see now 

what He has prepared for us then, we’d all “stand firm. Let nothing move you. Always give yourselves fully to the work of 

the Lord, because you know that your labor in the Lord is not in vain” (1 Cor. 15:58). Any inconvenience or hardship 

you endure now in serving Christ will reap blessing upon blessing in that great day when His kingdom comes. 

 

Conclusion: I read of a church in Santa Fe, New Mexico, that has a hand-lettered sign over the only door into the 

sanctuary: SERVANTS’ ENTRANCE. There isn’t any other way in or out of that church except through the service 

door. That’s how every church should be! It’s a place for servants only. Who’s the greatest in God’s kingdom? Those 

who humbly serve as Jesus did. 

  Maybe you’re here and you’re wondering, “What can I do to serve the Lord?” As you read the Bible, you will 

continually find that service was not first in things or inanimate objects, it was in people. Jesus was always touching 

people and their lives. We’re to do the same.  

  The early church invested generationally. The contemporary church has often forgotten that. Children, teens are too 

often seen as a nuisance, a hassle. I’ve heard people who are foolish call nursery or children’s church or teaching a 

children’s class, “glorified babysitting.” That’s not what Jesus said. “Let the little children come to me and do not 

hinder them, for to such belongs the kingdom of heaven.” (Matthew 19:14). Such thinking is just wrong. 

  Some of the greatest fulfillment for me at this juncture of my life is seeing lives that God allowed me to minister to 

going forward and now discipling others. Years ago, when Jane and I were first married, we taught a class of pre-



schoolers. You wonder if you’re accomplishing anything…or maybe you’re just a “glorified babysitter.” One of those 

youngsters was a tyke named Jeremy Scott (picture). 

  If you go to Madison on a weekend you can talk to Jeremy yourself or should I say “listen” to him. Because little 

Jeremy is now Pastor Jeremy Scott (picture). Jeremy pastors Memorial Baptist Church in Verona, Wisconsin. In fact, 

this very morning Jeremy is serving the Lord on a mission trip to India. I’d like to believe that Jane and I had a small part 

in his life and ministry when we were “glorified babysitters.” 

  Discipleship begins with an “S”. How about you, are you a disciple? Are you serving Jesus? Are you serving or 

sitting? Are you making a difference in the lives of others? Are you letting God use your gifts in this local church body? 

Are you faithfully serving the Lord in a way that demonstrates your love and gratitude to Him for Calvary? Are you 

faithfully using the gifts He’s entrusted to you for His glory?  

  If you’re a Christian and you’re not serving the Lord, you have missed God’s will and plan for your life!  


