
Are you ready?                                                                              Luke 12:35-48  
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What does it look like to be ready? We know what it means to be ready to shop (picture) or to be ready to race 

(picture). We know what it means to be ready for battle (picture). We know what it means to be ready for Thanksgiving 

(picture) or for our Pie & Praise Service (picture). We know what it means to be ready to have a baby (picture).  

  Most of us though don’t know what it’s like to be ready for Jesus to return.  When Dwight Eisenhower (picture) was 

President, on one occasion he was vacationing in Denver. A newspaper reporter had written an article in the form of a 

letter to the President to tell him about a little boy named Paul Henry Haley…Paul was dying of cancer. Alongside the 

article in the Rocky Mountain News was a picture of the six-year-old Paul Haley (picture) with his arm around his 

mother. The article began, “I’m writing this story to you, Mr. President, for a young fellow who hasn’t learned to 

write. He wants to see you, Ike, and although he doesn’t know it, that’s his dying wish.”  

  President Eisenhower read the article and said to one of his aides, “Let’s go see Paul Haley.” So the presidential 

limousine with American flags on the fenders drove up that August Sunday morning to the front of Paul Haley’s home. 

The car doors opened and the President walked up the house and knocked on the front door. Paul’s stepfather, Donald 

Haley, answered the door wearing old blue jeans, a dirty shirt and a day’s growth of beard.  He asked, “Can I help 

you?” To which President Eisenhower replied, “Is Paul here? Tell him the President would like to see him.” 

  Little Paul walked around his dad’s legs and looked into the face of President Eisenhower, who kneeled down and 

shook his hand. Described as “wide-eyed and unbelieving,” Paul walked into the living room with the 

President. Eisenhower smiled and said, “Paul, I understand you wanted to see me.” They visited about five 

minutes. Then, Paul walked outside and got to inspect the presidential limousine. The President told him that he had a 

grandson about Paul’s age. Finally, Eisenhower hugged the little boy, they shook hands, said good-bye, and the President 

drove away. What a surprise the Haley family experienced that Sunday morning! After the President’s visit, the Dad, 

Donald Haley remarked, “How can I ever forget standing there dressed like I was in those jeans and old, dirty shirt and 

an unshaven face to meet the President of the United States?” 

  You and I may never meet the President of the United States. But one day we and everyone else will meet the King of 

Kings, King Jesus. Are you ready? Jesus wants us to be ready for His return, Luke 12:35-48 (p. 871).  

  Jesus, as He often did, uses parables to make a point. The emphasis is obvious – being prepared. One doesn’t know the 

time of the master’s return, so in the face of his absence, the servants need to stay ready. Those who are faithful and 

prepared, will be blessed and rewarded. Those who forget and ignore his return will be rebuked, even punished. The 

theme is obvious, be prepared. Are you ready? 

  Other than a few wackos who make the news every now and then because they predicted the return of Christ or more 

recently, the end of the world as predicted by David Meade (picture) on September 23rd, we don’t talk much, even in the 

Church, about Jesus’ return or Second Coming.  

  Did you know that there are 260 chapters in the New Testament and that Christ’s return is mentioned no less than 318 

times in those chapters? Statistically, one verse in 25 mentions the Lord’s return. The only books in the New Testament 

that don’t mention the Second Coming are Galatians (which is focused on refuting heresy) and the short letters of 2 and 3 

John.  

  Like some of you, I grew up in churches that had Prophecy Conferences. There was constant teaching about the 

Rapture and the 2nd Coming. We had prophecy charts of what was going to happen, but the emphasis of Scripture is not 

on when. It’s not on a date or if the Rapture is next or the Tribulation. 

  As Dr. Harry Ironside (picture) wisely warned, “It is possible to become so taken up with the theory of the second 

coming that we lose sight of the One who is coming.” The continual emphasis in Scripture is on being prepared. Because 

Jesus’ return is unannounced we can never be “off duty.” We must be in constant readiness. We don’t know when He’s 

coming back.  

  If you look at the context of our study today in Luke 12, you’ll find that Jesus has just been warning about the sins of 

worry and materialism. One of the best ways to conquer worry and materialism is to live in the future tense.  

  In many churches, Christ’s Second Coming is just flatly denied. Others sensationalize it. But that’s not my problem and 

I doubt it’s your problem. My problem is that too often I simply forget about it and become indifferent. I becomes this 

world focused, pragmatic and man-centered. And the Holy Spirit used this passage this past week to rattle my soul. It’s 

going to probably rattle yours too. We’re so focused on the here and now that we have little interest in Christ’s return. 

Yet, what God has planned for us and for the future is so wonderful and blessed, more than anything this present life can 

offer. Jesus is coming back. What does it mean to be ready? That’s what Jesus tells us in these verses…  

 



1. When we are prepared for Jesus’ return, we are waiting expectantly. “Stay dressed for action and keep your 

lamps burning, and be like men who are waiting for their master to come home from the wedding feast, so that they may 

open the door to him at once when he comes and knocks.”  Weddings today can be all day affairs. In New Testament 

times, they were several day affairs. Jesus uses some powerful pictures to emphasize the same point: Be ready for His 

return.  

  The first picture is in that phrase, “Stay dressed for action.” It’s talking about not letting your clothes get in the way of 

serving. Back then, everyone wore long robes that were a huge hassle if you needed to move quickly or freely. So people 

would tuck the outer robe up into their belt to get it out of the way, allowing free movement. They were then ready for 

hard work, vigorous travel, or even battle. 

  The second picture, “keep your lamps burning,” meant that the disciples were to be on the constant watch, even in the 

darkness of the night. It shows readiness to serve during darkness. They didn’t have electricity. There were no 

streetlights outside or nightlights inside to help you find your way around the house in the middle of the night. If you 

were expecting a midnight visitor, you kept an oil light burning so that when he knocked on the door, you could see to let 

him in. The lamps were small clay lamps (picture). To keep them burning required attentiveness. They had to be refilled 

periodically with oil and the wicks trimmed. They had to be checked to make sure the wind didn’t blow them out. 

  Another picture is of “waiting.” The average person, over the course of their lifetime, spends five years waiting in lines 

and another six months of waiting at traffic lights. Are you a good “waiter?” Most of us hate waiting. Have you ever 

waited for a teenager to come home? Were you steaming by the time they finally got home? Maybe you came a little 

warm this morning because you waited for someone to get ready for church. It’s hard for you to worship because you’re 

still ticked. But that’s not the waiting here.  

  The word translated waiting in the original comes from a word that means “to look forward to.” It’s similar to waiting 

for a loved one to come home in the military. Don’t you love those videos of soldiers coming home?  

  These servants were smiling warmly, waiting expectantly for their Master to come home. Light streams from the 

windows. They’re peeking out the curtains. There’s a fire on the hearth. A midnight snack can easily be served up. His 

servants longed for his return.  

  Why aren’t we excited about Jesus’ return? Because we’re not ready. Let me use an analogy that you’ll understand. 

Remember when Monday night football would start with Hank Williams Jr. singing, “Are you ready for some football?” 

And you were ready. You were sitting in your favorite chair. You’d ordered Dominos. Maybe you had some friends 

over.  

  But were you really ready? You were ready to watch football, not play football. Watching and playing aren’t the same 

thing. Being an armchair quarterback isn’t the same as being a real one. Oklahoma Coach Bud Wilkinson (picture) used 

to say football was a sport where 22 men who desperately need rest are on the field in front of 40,000 fans who 

desperately need exercise! There’s a big difference between a spectator and a participant.  

  Too many of us are spectators, just showing up to watch the show. The Christian life is not a spectator sport. Being 

ready means that you’re expectant, involved and longing for Jesus’ return.  

 

2. When we are prepared for Jesus’ return, we are blessed with Him ministering to us. “Blessed are those 

servants whom the master finds awake when he comes. Truly, I say to you, he will dress himself for service and have 

them recline at table, and he will come and serve them. If he comes in the second watch, or in the third, and finds them 

awake, blessed are those servants!” This is a little confusing because this scene is both shocking and wonderful! And 

it’s just so Jesus. Jesus turns conventional ideas of place and status on their head. Bosses don’t serve the staff. Masters 

didn’t serve the servants, but Jesus does.  

  The master is so pleased that his servants were ready and waiting for him, that he reverses the roles and serves them. 

Jesus’ reward for His servants is never the norm. That’s what we studied last Sunday when Jesus washed His disciples’ 

feet. Jesus is our model of being a servant.  

  Remember the last time you were at a wedding reception? When you go to a wedding, everybody’s there to see the 

happy couple walk up the aisle together. Then, while the wedding party sticks around after the ceremony to take photos, 

the rest of the guests go to the reception and there’s this really awkward period of time. The crowd sits there, twiddling 

their thumbs, waiting for the wedding party to show up. You can’t start the party until they get there. It’s awkward. And 

that’s what Jesus is describing. He’s saying, “My first coming was like the wedding; the second coming is like the 

reception.” Right now we’re in that awkward in between time where you’re waiting for the groom to show back up. And 

this is what Jesus says He’s going to do for us His faithful servants when He comes back.  

  Picture the bride and groom coming into the wedding reception. But instead of sitting down and being seated in the 

seats of honor, the groom goes out, puts on an apron, starts to pick up plates and begins to serve the guests that are at the 



reception. Jesus says, “That’s exactly what I’m going to do for my servants when I come back. I’ll be the one who serves 

them faithfully because they’ve been serving me faithfully.” 

  It was so cool at our Halloween Outreach last week to see so many serving. Do you know what really touched my 

heart? To see whole families serving together. Jane and I’ve never regretted having our kids serve alongside of us. 

There’s just something special when a family serves together.  

  If it’s not demeaning for our Lord to serve, surely it’s not to be viewed as demeaning to us. Indeed, it’s our glory. Some 

of us look at serving as the unpleasant path to glory. Jesus’ words strongly imply that serving is our glory. If I’m reading 

this text correctly, His service, which began at His first coming, will persist in His 2nd Coming. It doesn’t end. And why 

should it, if it is an honorable task and one that’s consistent with leadership? Add to that, Jesus’ “servants” will no longer 

be servants, but “friends.” Jesus said that He’d have His servants to dinner, where He would serve them. Those whom we 

have to dinner are our friends. In the upper room, in John 15:14-15, Jesus told His disciples that He no longer called 

them servants, but friends.  

 

3. When we are prepared for Jesus’ return, we are not taken off guard. “But know this, that if the master of the 

house had known at what hour the thief was coming, he would not have left his house to be broken into. You also must 

be ready, for the Son of Man is coming at an hour you do not expect.” Now Jesus talks about a man that doesn’t come to 

bless but to burgle. The coming of a thief is unpredictable and so will Jesus’ Second Coming. If you knew a thief was 

coming, you’d be waiting. The only way to be ready for a thief is to always be ready. That’s Jesus’ point. This is a 

common metaphor for the return of Christ – like a thief in the night.  

  Back then, thieves dug through the mud-brick wall of a house, ever so silently, to gain entrance at night, steal valuables, 

and then exit without waking the family. The only way to catch a thief trying to enter your house was to stay awake so 

you hear him. Thieves don’t schedule their robberies in advance. They don’t send appointment postcards out.  

  Jesus will come like a thief in the night. He won’t write in the sky, “I am coming at midnight on December 31st.” He 

won’t do that because He knows that many of us would live however we like and then confess our sins at 11:59 pm on 

New Year’s Eve. He wants us to be ready at all times. Jesus will come—unanticipated, unexpected. 

 

4. When we are prepared for Jesus’ return, we are given more responsibility. “Peter said, ‘Lord, are you telling this 

parable for us or for all?’ And the Lord said, ‘Who then is the faithful and wise manager, whom his master will set over 

his household, to give them their portion of food at the proper time? Blessed is that servant whom his master will find so 

doing when he comes. Truly, I say to you, he will set him over all his possessions’.” 

  If you’ve worked for a family owned company, you may have seen nepotism. A family member is given a position only 

because they’re family. It happens in the Church, too. Family members are given rewarding positions merely because 

they’re related to someone in leadership.  

  Sometimes people are promoted because of “the Peter Principle.” Dr. Laurence J. Peter (picture) popularized this 

observation in his book, The Peter Principle. Essentially, people are promoted because they’ve been in the organization 

longer than others. Sadly, in a hierarchy, people tend to rise to “their level of incompetence.” In other words, as people 

are promoted, some become progressively less-effective. Even churches choose leaders because the individual has been 

around a long time. It’s a type of entitlement system.  

  Jesus doesn’t reward on the basis of relationship or chronology. The basis of promotion in His Kingdom is faithfulness. 

Wonderfully, that’s within the reach of every believer. You don’t have to be wealthy, talented or even smart. God just 

wants us to be faithful. Three times (vss. 37, 38, 43) Jesus calls these faithful servants “blessed.” He promises that He’ll 

put them in charge of all His possessions. We’re promised meaningful responsibilities throughout eternity if we’ve 

faithfully served Him in the here and now. While we can’t fathom the blessings God has in store for His faithful 

servants, if Jesus calls them blessed, you know that they’ll truly be blessed! 

  Faithfulness is not just showing up. If you had an employee who came to work, punched in, then sat down, doing 

nothing until time to punch out, you wouldn’t consider him faithful. You’d fire him.  

  Faithfulness in the Christian life is never stagnant or historical. It’s not, “I used to…” You’re either going forward in 

the Christian life or you’re going backwards. There’s no standing still. How about you? Is there sin that you need to 

repent of? Are you in the Word faithfully? Do you pray? Are you sharing your faith? Do you give? Serve? Have you 

been baptized? Made the commitment of membership? You’re either going forward in the Christian life or backwards. 

Faithfulness is always a forward movement.  

 

5. If we are unprepared for Jesus’ return, we will be judged. “But if that servant says to himself, ‘My master is 

delayed in coming,’ and begins to beat the male and female servants, and to eat and drink and get drunk, the master of 

that servant will come on a day when he does not expect him and at an hour he does not know, and will cut him in pieces 



and put him with the unfaithful. And that servant who knew his master’s will but did not get ready or act according to his 

will, will receive a severe beating. But the one who did not know, and did what deserved a beating, will receive a light 

beating.” What’s going on here? Doesn’t Jesus know that it’s wrong to be judgmental?  

  A major problem in western civilization is that there’s no judgement, and so there’s no fear of judgement. Even in the 

Church, we have no sense of judgement or accountability, yet both are laid out here by Jesus.   

  Punishment is a strong word. There is punishment not only for doing wrong, but also for failing to do right. It’s 

spiritually dangerous to have no accountability and no fear of accountability. 

  Once a believer begins to think Jesus isn’t coming back, his life begins to deteriorate. Our relationship with others 

depends on our relationship with the Lord. It’s a domino effect. Once we stop loving Jesus, we stop loving people. The 

motive for service is a desire to please the Lord and prepared for His return. In these parables, Jesus talks about four 

individuals. Up till now, He’s focused on those watching for His return. Now He talks about the unfaithful.  

  The faithless and unregenerate. “But if that servant says to himself, ‘My master is delayed in coming,’ and begins to 

beat the male and female servants, and to eat and drink and get drunk, the master of that servant will come on a day 

when he does not expect him and at an hour he does not know, and will cut him in pieces and put him with the 

unfaithful.” This is someone unregenerate. If there are no symptoms of spiritual life, there is no spiritual life. It doesn’t 

matter if you said a prayer and asked Jesus into your heart. More than that, you can be active in the church. You can 

preach, even do miracles and still be unsaved and going to Hell. Dismemberment speaks of total rejection. Matthew 24’s 

version of this parable is a clear reference of being cast into Hell. This servant thought he had plenty of time. He didn’t.  

  You say, “Scott, that’s really harsh.” No, that’s Judas. Doing good things is not salvation. Judas preached and did 

miracles. Salvation begins with trusting Christ as your personal Lord and Savior.  

  The faithful and irresponsible. “And that servant who knew his master's will but did not get ready or act according to 

his will, will receive a severe beating.” This is a believer. He knows the truth. He’s been taught…he just doesn’t do it. 

He doesn’t live in the light he has. Saved, but just barely. “He…will be saved, but only as through fire” (1 Cor. 3:15). 

The more you know, the more you’re responsible for. James 3:1 warns, “Not many of you should become teachers, my 

brothers, for you know that we who teach will be judged with greater strictness.” As a pastor, I feel the heavy weight of 

this. The more of God’s truth you know, the more accountable you are.  

  The faithful and ignorant. “But the one who did not know, and did what deserved a beating, will receive a light 

beating.” This also is a believer, but one untaught. So while still responsible, he’s held to an easier standard.  

  It’s the difference between sins of omission and sins of commission. A sin of commission is direct disobedience. For 

example, you know that you shouldn’t get angry and take the Lord’s name in vain. That’s a sin of commission. But what 

if you’ve never been taught it’s wrong. You haven’t read your Bible to know it’s a sin. It’s a sin of omission. Sins of 

omission are also when we know something is right but don’t do it. James 4:17, “Anyone, then, who knows the good he 

ought to do and doesn’t do it, sins.” It’s a sin of not following through with something we know that we should do. 

  A man commented to a friend, “I hope I don’t die suddenly. I want to have time to straighten out some relationships.” 

His friend promptly spoke up, “Why don’t you do it anyway? If it’s worth doing, do it now.” The point is, if there are 

things you need to straighten out, do it now in a thoughtful fashion. Don’t wait until the doctor tells you that you’ve only 

got three weeks to live.  

  One day while St. Francis was hoeing his garden, he was asked, “What would you do if you knew you only had one day 

to live?” “I’d keep on hoeing my garden.” Whether we have one day or twenty years, we’re to do those things that are 

right, diligently and without panic. It’s what it means to be ready for Jesus’ return. “Always act,” said Spurgeon 

(picture), “just as you would wish to be acting if He were to come.”  

  Jesus sums up His teaching on preparedness with, “Everyone to whom much was given, of him much will be required, 

and from him to whom they entrusted much, they will demand the more.”  

  These parables about servants and masters are some of the weightiest parables in the Gospels. They bring us face to 

with our destiny and show us all that we need a Savior. Whether we’re more or less ignorant, whether we’ve been more 

or less faithful, we’ve all been neglectful. Who can say that they’re always ready? Always waiting? Always prepared? 

This is why we need a Savior – One to suffer and pay the punishment for our sin of neglect.   

  As He concludes, Jesus calls us back into God’s service, urging us to be watchful and faithful as we wait. The more 

we’re given, the more responsibility. Privilege always carries responsibility. At this point in history, we have so much. In 

America, we have so much. Let’s be honest, at Grace Church, we have so much. A complete Bible, 2,000 years of 

church teaching, religious freedom, Christian books, media ministries. Much will be required of us! We must live each 

day with an eye on that future day when “the Lord Himself will descend from heaven with a shout, with the voice of the 

archangel, and with the trumpet of God.” Are you ready? 

 



Conclusion: This is a tough passage. It makes me uncomfortable. But it’s a powerful warning that we must heed, but 

most of us ignore warnings.  

  During Hurricane Irma, as the storm was battering Florida, local authorities urged people to stay indoors because they 

could be hit by flying debris in one of the worst storms ever recorded in the Atlantic. Do you know what many of them 

did? They went out into that monster storm to take selfies (6 pictures). A category 4 hurricane with 130mph winds that 

snapped trees, destroyed homes and even toppled a construction crane on top of a high-rise in Miami. 134 people were 

killed but people were out snapping selfies.  

  Are you ready? Are you prepared for Christ’s return? If we’re honest, most of us must answer, “No.” Why aren’t we 

prepared? Why aren’t we looking for Christ’s return? Let me suggest five reasons.   

  Laziness. That extra hour of sleep is so important to us. If we don’t spend time in the Word and with the Lord, we 

won’t be ready. If today is the only day this week that you’ve thought about God’s Word, there’s a problem. Many of us 

need what Alan Redpath used to call a “blanket victory.”    

  Busyness. We convince ourselves that we have too much to do. We work late and get up early to work more. Did you 

know that it takes faith to go to bed? It takes faith to spend time with the Lord – faith that God will keep His promises 

and take care of you. That you and all your work are not essential.  

  Worldliness. We can’t serve God and this world. We’re complacent about holiness and oblivious to how desensitized 

we are. While God hasn’t called us to be isolated, we’re to be distinctly different. A simple definition of worldliness is 

when sin looks normal and righteousness seems odd.  

  Sensuality. Our culture is erotically on fire. Many of us in the Church have surrendered to this world’s debauchery. We 

watch garbage, listen to garbage, and even joke about garbage. Pornography is epidemic.  

  Procrastination. When it comes to being ready, to repentance and forward movement spiritually – tomorrow is the 

most dangerous word. Some of you are putting off spiritual decisions that you know that you need to make. Maybe 

you’re thinking, “when life slows down” or “when I retire.”  

  But the most frightening form of procrastination are those who sit here week after week and you know that you don’t 

know Jesus. You may have been at another church. You may have been here for years at Grace. You’ve been urged to 

escape for your life. You know the jargon, you just don’t know Jesus. You know the Gospel plan, but you know it only 

by information, not by transformation. You may have convinced yourself that you have too many questions or that 

you’ve still got plenty of time.  

  And here’s my question for you – Do you ever believe that you will ever be ready? Consider all that you know and all 

that you’ve heard. You’ve felt conviction but tuned it out. So what reason do you have to think that you will ever be 

converted?  

  My fear for you is that you’re going to keep tuning out the Spirit speaking to you and finally it will be too late. If the 

Spirit is speaking to you at all to get ready, please come to Christ and get ready today! Stop procrastinating today 

because you’re gambling with your soul.  

  Jesus is coming back – Are you ready? 


