
Mission: Possible                                                                  Matthew 28:19-20 

 

Some people instinctively know what their purpose is. The classified section of the Quay County Sun newspaper in June 

of 1978 contained this ad: “Farmer with 160 irrigated acres wants marriage-minded woman with tractor. When 

replying, please show picture of tractor.” (picture) 

  What’s your purpose? What are your priorities in life? Have you ever spent much time thinking about what your 

purpose should be? Most haven’t. They just go from day to day doing whatever comes across their path without ever 

really asking themselves what they should be doing.  

  A well-known businessman from California said that there are two things that are difficult for most people to do: “To 

think, and to do things in the order of their importance.” Most churches and most Christians struggle with that. We’re 

not sure what’s important. We don’t know our purpose.  

  If you ask someone who works for Coca-Cola (picture) what their purpose is? They’ll say, “soft drinks.” If you ask 

someone who works for Microsoft (picture) what their purpose is? They’ll respond, “computers or software.” If you ask 

someone who works for Kellogg’s (picture) what their purpose is? They’ll say something about “breakfast cereals.” But 

if you ask someone who’s a church member or even a pastor, what’s the church’s purpose? You’ll get multiple answers 

all across the board.  

  Too often we in the church don’t have a clue why we’re here. We’ve lost sight of our purpose. So, what’s the church’s 

mission? Simply put, “The church’s mission is to glorify God by proclaiming the gospel to the lost and making 

Christlike disciples who make Christlike disciples.” 

  There are many ways to say it. J. I. Packer (picture) writes “The task of the church is to make the invisible kingdom 

visible through faithful Christian living and witness-bearing.” Kevin DeYoung (picture) writes that…: “The mission of 

the church is to go into the world and make disciples by declaring the gospel of Jesus Christ in the power of the Spirit 

and gathering these disciples into churches, that they might worship and obey Jesus Christ now and in eternity to the 

glory of God the Father.” 

  Our own church’s purpose statement, “Grace Church exists to glorify our Heavenly Father by continually making more 

disciples of the Lord Jesus Christ.” is built around Jesus charge to the Church in the Great Commission found in 

Matthew 28:19-20, “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the 

Son and of the Holy Spirit, teaching them to observe all that I have commanded you. And behold, I am with you always, 

to the end of the age.” That process isn’t complete until the disciples we produce are making other disciples. 

  Many years ago, there was a TV show called “Mission: Impossible.” This summer Tom Cruise (picture) is starring in 

the 6th Mission Impossible movie, Fallout, based on that show. The show always began with a supervisor telling an 

agent, “Your mission, if you choose to accept it, is ….” Then he describes what sounded like an impossible mission. The 

Great Commission our risen Lord gave us as His followers can sound like mission impossible. We have slightly different 

variations of it in the longer ending of Mark, Luke, and Acts, plus our text in Matthew 28.  

  Our mission is to proclaim the good news about salvation through faith in Jesus’ death and resurrection to all people 

and make disciples. Every believer has a part in this. If you’ve accepted Christ, this mission isn’t optional. If you follow 

Jesus, you’re on the mission team! You may never go to seminary or be a missionary, if you’re a believer though, it’s 

part of being in God’s Forever Family. Each of us must figure out what role the Lord wants us to play in His worldwide 

purpose of making disciples.  

  Beginning June 3rd, we’re offering an 8-week class on Discipleship. We’re encouraging you to take the class if you 

know that you need to be discipled. More importantly, we’re urging you to take the class so you can disciple someone 

else. If you’ve taken the step of membership at Grace, you need to be part of this. Because if making disciples is our 

mission, we better know how to do it and what it entails. For some of you, too, it may mean making disciples of your 

children and grandchildren.  

  In John 20:21, Jesus says, “as the Father has sent Me, I also send you.” If you can think about those words and not feel 

inadequate for an impossible task, you’re not thinking clearly enough! How can we possibly go out into this world just as 

the Father sent Jesus into this world? Jesus was God in human flesh; I’m not. He never sinned; I sin all the time. He 

walked in unbroken, intimate fellowship with the Father; I don’t. Jesus never made mistakes; I make them all the time. 

With our good friend, the Apostle Paul, I often feel (2 Cor. 2:16), “And who is adequate for these things?” Because 

discipleship is so important, because it’s our purpose, we’re breaking from our study of Luke today and talking about it. 

We want you to be part of this, so if you’re taking notes… 

 

1. If our mission is to make disciples, why aren’t we doing it? An article in the Harvard Business Review titled 

“Market Myopia” talked about how some people didn’t understand what business they’re in. This true historically. For 

example, the railroad people didn’t understand that they were in the transportation business. Had they realized it, they’d 



have invested in the airplane. Telegraph people thought that they were in the telegraph business. They failed to realize 

they were in the communications business. In 1886 or so, they could have bought all of the telephone patents for about 

$40,000. They didn’t know what business they were in. 

  What’s the main business of the church? Some say that it’s like a club, caring only for its members. Some think it’s a 

religious social outing place. You go there Sundays to do your “religious” thing. Others think it’s a humanitarian 

organization that cares about the needs of the world.  

  But what does the Bible say? Study it for yourself – the purpose of the church is to glorify God by making more 

disciples. When we fail to make disciples, we can easily slip into a maintenance mentality, where we focus on 

maintaining our religious club and preserving our sacred traditions, and we forget about the lost. Erwin McManus 

(picture) said, “We somehow think that the Church is here for us; we forget that we are the Church, and we’re here for 

the world.” John Piper puts it this way (picture), “The book of Acts is a constant indictment of mere maintenance 

Christianity. It’s a constant goad and encouragement and stimulation to fan the flame of Advent—‘The Son of Man has 

come to seek and to save the lost.’”  

  In recent times the Holy Spirit seems to be drawing the Church back to a New Testament model. We’ve been 

commissioned to train an army to storm the gates of Hell. That’s why Jesus spent most of His ministry investing in a 

small number of followers who then invested in others. Why don’t we use that approach? Let me suggest some of the 

reasons: 

  We’re ignorant of the Great Commission. When Jesus was about to leave this earth, He gave us our final marching 

orders. He didn’t tell us, “Go and attract crowds” or “Build buildings.” While there’s nothing wrong with crowds or 

buildings, Jesus made it clear that our priority must be relational discipleship: “Go and make disciples.” He spent 3 1/2 

years investing in a small handful of followers. People, making disciples, was His priority.  

  We’ve not been discipled ourselves. Among pastors, I’m fortunate and sadly unusual. I had a mentor. Bible colleges 

and seminaries teach theology and methodology, but disciples can’t be mass-produced. God’s servants are hand-made. 

Doctors go through internships, but rarely do Christians receive hands-on training from caring mentors. Paul told the 

Corinthians, “I became your father through the gospel” (1 Cor. 4:15). It’s a foreign concept today. Our churches are 

filled with spiritual orphans.  

  We prefer programs over relationships. When Jesus called His disciples, He appointed them “so that they would be 

with Him and that He could send them out to preach” (Mark 3:14). His first desire was for a relationship; the work of the 

ministry was secondary. We’ve switched this. We have classes or we have projects, but the importance of relationships is 

minimized. Discipleship demands relationships.  

  We’re impressed with size. Noah’s descendants built the Tower of Babel. They wanted to make a monument to 

themselves. Pride has always been the tendency of sinful mankind. We’re enamored with big. So, God came down and 

confused Babel’s builders (Genesis 11). He wanted them to build out, not up. We prefer addition, God’s plan is 

multiplication! 

  Dawson Trotman (picture), the founder of the Navigators, was committed to the plan of discipleship. He knew if he 

could invest in a small group of Christians until they reached maturity, they’d then invest in others, and then the chain 

reaction would create a multiplication effect.  

  In other words, if 4 people discipled 4 others over a six-month period, and those people discipled 4 more people in six 

months, this would result in 1,024 disciples after five years. After 16 years, there would be more than 2 billion disciples! 

If we did it God’s way, we could easily reach the world! 

  We lack patience for the process. There’s nothing overly exciting about discipleship. Spending hours one on one or in 

a small group seems unimpressive. Yet, that’s exactly what Jesus did. And then one of His closest disciples, Peter, ended 

up denying Him. But after Peter was restored, he preached the inaugural sermon on the Day of Pentecost. Thousands 

came to Christ and the foundation of the New Testament church was laid. You may get frustrated because a disciple 

grows at a snail’s pace, but you never know the impact your disciples will make in the end. 

  Our personal brokenness prevents us from healing others. The process of discipleship includes the healing of our 

souls from past sins and wounds. We won’t mature in Christ while we’re still enslaved to sinful habits. Many Christians 

are stuck in spiritual pampers. They haven’t gone through the needed process of repentance and healing so they can walk 

in holiness. You can’t lead someone to spiritual maturity until you’re moving forward from your own brokenness. 

  We’re comfortable with church attenders who are immature. When children grow up, they leave home, get married 

and have their own families. It’s been God’s plan since Adam and Eve, “be fruitful and multiply” (Gen. 1:28). Jesus 

repeated this commission to His disciples when He said, “My Father is glorified by this, that you bear much fruit, 

and so prove to be My disciples” (John 15:8). True disciples make new disciples. They don’t just sit in church year after 

year as spectators.  



  Mature spiritual parents want disciples to surpass them. They want spiritual children to accomplish more in spiritual 

fruitfulness than they have. We must return to the primacy of discipleship. Every believer needs to honestly ask: Who 

have I led to the Lord? Who have I discipled?  

 

2. God has called us to reproduce reproducers. Many Christians think that our mission is to just to lead people to 

Christ, to get them to the point where they have their ticket punched for heaven. Other believers think that it’s enough to 

believe, stand on the sidelines and root for Jesus. Jesus isn’t looking for cheerleaders. He wants followers, those who will 

follow Him whatever the cost. He’s looking for radical devotion, unreasonable commitment and undivided dedication. 

  Jesus isn’t looking for converts. He’s looking for disciples. We all begin as converts, but often stop there. We make 

Christianity all about what we believe. Converts aren’t bad or wrong. They’re like babies. Is there anything wrong with 

babies? No, the problem comes when that doesn’t change. When a baby acts like a baby, it’s cute. When a 35-year-old 

does, it’s tragic. Our purpose isn’t just to win converts but to make disciples…What’s the difference? Let me summarize 

this… 

  Converts are believers who live like the world. Disciples are believers who live like Jesus. Converts are focused on 

their values, interests, worries, fears, priorities, and lifestyles. Disciples are focused on Jesus. Converts go to church. 

Disciples are the church. Converts are involved in the mission of Jesus. Disciples are committed to it. Converts cheer 

from the sidelines. Disciples are in the game. Converts hear the Word of God. Disciples live it. Converts follow the rules. 

Disciples follow Jesus. Converts are all about believing. Disciples are all about being. Converts are comfortable. 

Disciples make sacrifices. Converts talk. Disciples make more disciples. 

  A disciple is someone who whole-heartedly follows Jesus, who makes His mission their mission, His values their 

values, and His heart their heart. A disciple is someone who seeks to be like Jesus. They’re so committed to the cause of 

Christ that they’d follow Him through the gates of hell and back. Not only is a disciple willing to die for Jesus, more 

importantly, they’re dedicated to living every day of their life for Him. Jesus calls us to make disciples. Christianity isn’t 

just a system of belief or a lifestyle. It’s a life transformed by Jesus. That’s what it means to be a disciple.  

  Paul told his son in the faith, Timothy, “and what you have heard from me in the presence of many witnesses entrust to 

faithful men, who will be able to teach others also” (2 Timothy 2:2). In 2 Timothy 2:2, there are four generations of 

disciples: Paul, Timothy, the faithful ones whom Timothy taught, and those whom these faithful ones would teach. If 

you came to faith, but aren’t making disciples, you’re short-circuiting the process. You’re not functioning as a disciple 

unless you’re seeking to make other disciples who will make still other disciples. 

  This requires getting to know others and imparting to them what you’ve learned and practice in your walk with Christ. 

It’s not a one-way street. When Paul hoped to go to Rome, he said that he wanted to impart some spiritual gift to them, 

so that they’d be established in their faith. But he quickly added, “that is, that I may be encouraged together with you 

while among you, each of us by the other’s faith, both yours and mine” (Romans 1:12). This veteran apostle 

acknowledged that he’d grow through being with them, as well as they’d grow through him. 

 

3. Making disciples is not cheap or easy. Please understand this is a lot of work, yet it’s so fulfilling. That’s because a 

maturing Christian is someone whose relationship with God has led to a radical reformation of their conduct and 

character. 2 Corinthians 3:18, “We who reflect the Lord’s glory are being transformed into His likeness.” 

  This July 2nd, Jane and I will have been married 35 years. As I prepared this message, I thought of all the ways through 

these years that being with Jane has helped me be more like her. For example: before I met Jane, I didn’t care about 

sports. Before I met Jane, I was very casual about music, particularly worship music. Now I pay attention. And if you 

think that I’m a stinker now, you should have known me before I met Jane.  

  Because of Jane’s influence there have been some radical changes. I’m much kinder because Jane is the kindest person 

I’ve ever known. I’ve learned to not look to pick a fight. Do you know what it’s like to fight with someone who won’t 

fight and doesn’t get mad? God has used my wife to teach me to be more gracious. My point is that Jane has helped me 

to become a better person—and I hope she’d say the same thing about me.  

  But my relationship with Jesus has been far more radically life changing. Don’t misunderstand me. God and I have had 

disagreements about how I should do things, but He’s been so patient with me. As I’ve humbled myself to His will—

little by little He’s used everything in my life—the good and bad—to sculpt my character to be more like Jesus.  

  That’s the goal of being His disciple. As Romans 8:29 says, “For those God foreknew He also predestined to be 

conformed to the image of His Son.”  Maturing disciples understand this so they stop struggling to obey God. They learn 

to yield full control of their desires and decisions to Him. Let me share two important facts about discipleship.  

  First, it takes time, lots of time. We don’t become like Jesus overnight. We won’t be completely like Him until we join 

Him in eternity. It’s why Christians rejoice at funerals—a brother or sister has completed their lives. They’ve crossed the 



finish line in the race toward Christlikeness! Paul says that in Philippians 1:6, “The One Who has begun His good work 

in you will go on developing it until the day of Jesus Christ.” 

  Discipleship is a commitment to a life-long process of transformation. Comedian Yakov Smirnoff (picture) said that 

when he first came to the U.S. from Russia he wasn’t prepared for the incredible variety of instant products available in 

American grocery stores. “On my first shopping trip, I saw powdered milk, you just add water, and you get milk. 

Wow! Then I saw powdered orange juice, you just add water and you get orange juice. Amazing! And then I saw baby 

powder and I thought to myself, ‘What a great country!’” That’s what we expect, to become like Christ, instantly at 

conversion. But it takes time. It takes a lifetime. As Howard Hendricks (picture) put it, “Disciples are made not 

born.” Saul met Christ in an instant on the road to Damascus. He didn’t become Paul until after years of mentoring and 

study had passed. Transformation takes time. 

  Secondly, it’s very costly. Salvation is free yet following Jesus and experiencing this wonderful relationship with God 

we yearn for costs us everything. Jesus said, “If anyone would come after Me, he must deny himself and take up his cross 

and follow Me.”  

  In John 15 Jesus explained part of why it’s costly, “If the world hates you, keep in mind that it hated Me first. If you 

belonged to the world, it would love you as its own. As it is, you do not belong to the world, but I have chosen you out of 

the world. That is why the world hates you.” The more we become like Christ, the less we’re like the world around us.  

  This radical change comes at great cost. We must give up sinful habits we developed before we became disciples. We 

may lose friends who can’t understand the way our relationship with God changes us. We may not get promotions at 

work because we refuse to do things that are unethical. 

  Here in America, the “crosses” we bear are jewelry or crosses on t-shirts.  Those aren’t the crosses Christians carry in 

other nations. More Christians are dying as martyrs for their faith and more disciples are suffering for Christ than in all 

other years combined.  

  Recently, I read that Asian Access, a mission’s agency, in South Asia has a series of questions that church planters ask 

new believers who are considering baptism. Because of safety concerns, Asian Access won’t mention the country’s 

name. One country is predominantly Hindu, but over the past few decades Christianity has grown in popularity. The 

following seven questions serve as a reality check for what new followers of Jesus might experience if they decide to “go 

public” with their decision to follow Christ: Are you willing to leave home and lose the blessing of your father? Are you 

willing to lose your job? Are you willing to go to the village and those who persecute you, forgive them, and share the 

love of Christ with them? Are you willing to give an offering to the Lord? Are you willing to be beaten rather than deny 

your faith? Are you willing to go to prison? Are you willing to die for Jesus? 

  Those questions serve as a sobering reminder for all Christians of what it might cost us to follow Jesus in coming years. 

Missionary Karen Watson (picture) knew the cost. It’s why she left a letter with her pastor before going to Iraq. She 

went to provide humanitarian relief in the name of Jesus but she was gunned down in the very country she came to serve. 

The letter began, “You’re only reading this if I died.” It included gracious words to family and friends, and this simple 

summary of following Christ: “To obey was my objective, to suffer was expected, His glory my reward.”  

  Are you willing to pay the cost of being a disciple? Know this, those who pay a high cost to follow Jesus would tell us 

that it’s more than worth the cost. Serving Jesus in hard times brings us closer to Him than anything else. He is indeed 

an “ever present help in time of trouble.” As Paul wrote, “In all our troubles my joy knows no bounds” (2 Corinthians 

4:7).  

 

Conclusion: Sadly, Matthew 28:19-20, what we know as the Great Commission could be dubbed the Great Omission. 

Bill Hull (picture) asks “Why does the church insist on trying to evangelize the world without making disciples?...Christ 

did not come to make Christians; He came to make disciples.”  

  Discipleship is not just one of the church’s ministries. Discipleship is who we are. One of the behaviors of a disciple is 

that you’re involved in discipling someone else. Who are you discipling? Or, do you need some basics so that you can? 

Live out your purpose. Be all that God has called you to be. Let’s commit to be a church of disciplers. It must be our 

DNA.  

  DNA tests have proven conclusive in determining the identity of people, even those who’ve been dead for centuries. 

This week the news has been all about the royal family. Back in 2012, British scientists confirmed that a skeleton found 

buried beneath a car park in London was King Richard III (picture). King Richard was killed in battle in the War of the 

Roses in 1485. The location of his remains had been a mystery. The physical evidence of the curved spine of the skeleton 

matched descriptions of his scoliosis, but the test that confirmed his identity was DNA. There are two living descendants 

of Richard’s sister, Anne of York, and they provided DNA samples. Scientists compared their DNA with the DNA from 

the bones of the skeleton. Bingo! It was a match. DNA can be used to identify a person even hundreds of years after their 

death.  



  If this morning someone started digging into your spiritual life, would they discover your spiritual DNA is a match with 

Jesus Christ? Are you a disciple? Are you a disciple-maker? If you’re not, today is the day to start. Please don’t miss it! 

Choose to live out what God saved you for and has called you to. First, be a disciple, then be a disciple-maker! 

 


