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You can forget your wife’s birthday. You can even forget your anniversary. BUT don’t you dare forget Mother’s Day! 

Next Sunday is Mother’s Day and we’re doing some special stuff at Grace. We’ll have a photo booth and a drawing for 

some special gifts. But if you bring your Mom to church (and you should), that’s not going to get you off the hook.  

  Now I’m not on the cutting edge of what the “right” gift is, so I did what every smart man does – I Googled. Here are 

some of the suggested best gifts for Mother’s Day this year. We don’t want you to have sticker shock though, so we’re 

going to play our own version of “The Price is Right.” We’ll put up a picture of an item and then you guess how much it 

costs. Whoever’s the closest, within reason, we have a prize for you.  

  The first one is Bahia Floral Espadrilles (picture). How much do you think they cost? ($108).  

  Every Mom wants a Lululemon Hatha Wrap (picture). I don’t know if they’re a good gift. I just like trying to 

pronounce it. How much? ($128).  

  Just in case those are a bit pricey, there’s the Anthropologie Metallic Visor (picture). That will only set you back? 

($32).  

  You know how Mom has that one recipe and everyone wants it? She has to rummage through all of her recipes to find 

it. No more! You can now get her a Personalized Recipe Plate (picture). Only… ($30).  

  One more just to show you how trendy we are here at Grace, Steve Madden Women's Sunglasses (picture). Last year’s 

are scratched or lost, so get her some new ones. They’re just… ($40). 

  For most of us, The Price isn’t Right. Those are over our budget. Yet, they’re cheap compared to what the Christian 

life costs you. To truly follow Jesus Christ, we must consider the cost and put Him above everything else.  

  Salvation is both absolutely free, yet it costs everything, including your very life. You receive it freely at no expense to 

you, but once you receive it, you’ve just committed everything you are and have to Christ. That’s exactly what Jesus tells 

us in Luke 14:25-35 (p. 874). Please turn there.  

  Jesus would have made a terrible salesperson. What He asks is astonishing! It’s extreme! That’s because the Christian 

life is not a makeover, it’s a takeover. It costs you everything. Jesus doesn’t just want to come into your heart…He wants 

it all. Salvation means that He is your Lord and King.  

  Maybe you’re thinking, “That’s a contradiction! How can something be both free and costly at the same time?” Well, 

let me illustrate. Suppose I had a desire to climb Mount Everest. It costs about $70,000 to do it. I don’t have that kind of 

money. But just suppose a wealthy businessman heard of my desire to climb Everest and offers to pay for my expedition. 

He’d buy all the expensive gear, pay for my transportation, the guides and training. It’s totally free for me, but if I accept 

his free offer, I’ve committed myself to months of difficult training and extreme effort. It might cost me my life. Many 

good climbers die trying to climb Mount Everest. It’s free, yet very costly.  

  Or, consider a friend who offers me a free ride in his airplane. He invites me to come along at his expense. In accepting 

his free offer, I’m committing my life to him. If he flies safely, I’m safe. If he crashes, I die. The instant I say Yes, I’m 

totally committed. I’ve entrusted my life into his hands.  

  Jesus freely offers salvation to all who commit their life to Him. We must understand though that when we receive His 

free offer, we’re no longer our own. We’ve been bought with a price (Rom. 12:1-2). To truly follow Christ, we must 

consider the cost and not begin to follow Him superficially, only to turn back later when things get tough. It’s what Jesus 

warns against in our text. Contemporary evangelicalism has been a taught a lie that you’ll not find in the Bible, Easy 

Believism – that salvation is little more than saying a prayer. It’s not. Jesus warns us to count the cost. If you’re taking 

notes… 

 

1.Following Jesus is not a free ride, “Now great crowds accompanied Him, and [Jesus] turned and said to them.” As 

Jesus left the meal at the Pharisee’s house, huge crowds followed Him. But Jesus is never impressed by a big crowd. He 

knew that most of the crowd isn’t interested in spiritual things, much less commitment. They’re there for the show. Some 

want to see a miracle. Others heard Jesus fed the hungry. A few hoped He’d bring about a political change and 

overthrow Rome. They’re looking for the wrong things. We’re wise to ask ourselves: What am I looking for in following 

Jesus? 

  Jesus preaches a sermon to deliberately thin out the ranks. He made it clear that when it comes to following Him, He’s 

interested in quality not quantity. He only wants those willing to pay the price. A would-be disciple should understand 

that discipleship will cost everything, though the benefits would make it all worthwhile. Jesus, though, never offers 

heaven on earth.  

  John Stott (picture) in his book, Basic Christianity, laments that Western Christians undertake to follow Jesus, “…and 

ignore Christ’s warning to first count the cost of doing so. The result is the great scandal of Christendom today, so-



called ‘Nominal Christianity.’” Nominal Christianity is like lukewarm coffee. Jesus wants us to be on fire, so He 

outlines the costs of following Him and of what it means to be a Christian.  

  At Grace we support missionaries in the 3rd world. 3rd World Christians tend to be information poor but are 

commitment rich. They tend to be deeply devoted to Christ—even when that commitment brings persecution and 

suffering. Western Christians tend to be just the opposite. We’re information rich, yet commitment poor. We’ve bought 

into a pagan definition of success, that it’s bodies, bucks and buildings. It’s not. It’s why we need to return to a biblical 

understanding of Christianity.  

  Every pastor faces this temptation. It’s why I desperately need you to pray for me that I don’t compromise the gospel. 

Preachers with big churches have media ministries, get their books published and are invited to speak across the globe. 

They’re “successful.” We wrongly measure success by numbers.  

  Jesus was different. Large crowds don’t fool Him and must not fool us. So, He turns to the crowd and lays out His 

demands for discipleship.  

  Everyone loves a bargain. When it comes to the Christian life, what appears to be a bargain turns out to cost too much 

for many.  

  A woman was new in a community and was driving down the streets to get the lay of the land. She saw a hair salon 

advertising $7 haircuts. She mused to herself, "How can the other shops compete with a $7 haircut?" Down the block she 

saw another salon whose ad read, "We repair $7 haircuts." What seemed like a deal was little more than an ordeal.  

  Periodically, you’ll hear a “Christian testimony,” that goes something like this: “My life was such a mess but then I met 

Jesus, and now everything is perfect.” I don’t know who they met, but they didn’t meet Jesus. In John 16:33, Jesus 

warned us, “Here on earth you will have many trials and sorrows. But take heart, because I have overcome the world” 

(NLT).  

  If someone claims to be a believer, yet isn’t growing in obedience to Christ, they’re fooling themselves. They’re saying, 

“Lord, Lord,” but on that fearful day will hear the awful words, “I never knew you; depart from Me, you who practice 

lawlessness” (Matt. 7:23). Or, in the Apostle Paul’s words, “They profess to know God, but by their deeds they deny 

Him, being detestable and disobedient, and worthless for any good deed” (Titus 1:16). It’s easy to claim to be a 

Christian and not know Christ. It’s to such followers that Jesus lays out the high price of discipleship. He knows the 

battle will be intense and never wants to recruit anyone under false pretenses. Thus…  

 

2. Following Jesus costs a change in our priorities. “he cannot be My disciple.” Three times Jesus tells them that 

unless they meet His strict criteria, they can’t be His disciples. If people wanted to follow Him, they needed to hate their 

families, themselves and their possessions.  

  What is a disciple? The words disciple and Christian are interchangeably in the Bible. These two words mean the same 

thing in the same way that I mean the same thing when I speak of my “spouse” and my “wife.” “Disciple” is the best 

word to use in describing a Christ-follower. The word occurs 269 times in the New Testament; “Christian” occurs three 

times. It’s why it’s our mission at Grace, to make “more disciples of the Lord Jesus Christ.” In Acts we’re told that 

“Disciples were first called ‘Christians’ at Antioch” (Acts 11:26) All Christians are disciples. Being a Christian is a total 

commitment.  

  Jesus never led people on, but always spelled out the requirements for those who follow Him. So, what does it cost to 

be a disciple?  

  Being Jesus’ disciple must come before all relationships. Jesus often exaggerated to get His point across, but this isn’t 

a matter of actual hate. That would be in contradiction to other Bible passages, like to love our neighbor as oneself. It’s 

rhetorical. Our Lord is talking about priorities. Jesus must be #1. Even the most basic human attachments must be 

secondary to Him and God’s kingdom. The Aramaic word for “hate” means “to love a great deal less.” The word hate 

doesn’t suggest antagonism, but to love less.  

  Jesus said, “Whoever loves father or mother more than Me is not worthy of Me, and whoever loves son or daughter 

more than Me is not worthy of Me” (Matthew 10:37). Jesus must be our first love. When we love our spouse, or children, 

or our grandchildren more than Jesus or give them priority before God’s kingdom, it’s idolatry. Exodus 20:3, “You shall 

have no other gods before Me.” Our love for Christ must be so strong that all other love is like hatred in comparison.  

  Many of us fail here. In reaction to an anti-family culture, family often becomes the center of our Christian ethic. We 

look for a church where our kids are happy. Most of us wouldn’t move or look for a new school to make our children 

happy, but we look for a church like that. What does it say about our priorities when we spend more time in the car in 

just one day shuttling our kids to games and lessons than we do in a month of prayer for their souls? Or, are more 

concerned about their education than the condition of their souls? Kent Hughes (picture) writes, “We miss the mark 

when we put our children’s development athletically, intellectually, culturally, artistically, socially before their spiritual 

well-being…By comparison of priorities we reveal that we love them more than we love God.”  



  Our Lord’s demand that His disciples must “hate” their family means too that we must give up our dependence upon 

family and must depend totally upon Him. To be His disciple is not only to love Him more than anyone or anything else, 

it’s to depend upon Him. Independence of God is at the core of sin, yet dependence on Him is at the core of discipleship. 

  Because family ties are so precious, Jesus challenges our devotion here. It’d make no sense if Jesus said, “If any man 

hates not mosquitoes or tornadoes, he can’t be My disciple.” There hatred comes naturally. All of us love Jesus more 

than mosquitoes. Not all of us love Him more than our families. 

  Please understand. The Lord is not telling us to abandon or mistreat our family. He’s calling us to order our priorities. 

When we do this, we’re pointing our family to the One who alone is worthy of praise. Only Christ can redeem our 

children. Only He can accompany them through the inevitable storms of life. Only He can lead them to eternal glory 

before the Father. They need us to lead them to Him by making Him our first priority.  

  The late theologian/philosopher, Francis Schaeffer (picture), whose life and books impacted thousands for Christ, was 

raised in a non-Christian home. After he became a believer, his father didn’t want him to go to college to become a 

minister, which young Fran felt called to be. When the moment finally came where he had to make the decision to go 

with what he thought God wanted or submit to his father’s wishes, Fran asked in a strained voice, “Pop, give me a few 

minutes to go down in the cellar and pray.” In fear and uncertainty, he went down there and wept hot tears of sorrow for 

his Dad.  

  Then, in an act of desperate and simple faith, he did something that he’d never advise anyone else to do, but what he 

felt was right for him at the time: he prayed, “Oh, God, please show me.” Then he took out a coin and said, “Heads, I’ll 

go in spite of dad’s desires.” It was heads. Still weeping, he cried out, “God, be patient with me. If it’s tails this time, I’ll 

go.” Tails. The third time he pleaded, “Once more God. I don’t want to make a mistake with Dad upstairs. Please now, 

let it be heads again.” It was heads. So, Francis Schaeffer went upstairs and told his dad that he had to go. His Dad 

looked hard at him, then went out to slam the door. But just before the door hit the frame, his Dad’s voice came through, 

“I’ll pay for the first half year.” Many years later his dad became a Christian. Fran thinks that this moment was the basis 

of his salvation, when Fran in effect declared, “I must follow the Lord.”  

  Have you put your family before Jesus? I wonder if some sitting here this morning haven’t become a church member or 

followed the Lord in believer’s immersion for fear of offending a parent or grandparent.  

  Young people, you must seek to be obedient to your parents in all things, unless they ask you to go against what God 

wants you to do. Then you should appeal to them in a submissive manner. But if it comes down to a choice of obeying 

parents or disobeying Christ, you must follow Christ.  

  As a Christian wife, you may have an unbelieving husband who says, “I don’t want you to go to church.” While you 

must seek to be the most loving and pleasant wife you can be, you must also explain to your husband that following 

Jesus Christ is more important to you than your relationship with anyone on this earth. Those are clear applications of 

verse 26. 

  Being Jesus’ disciple must come before myself. “and even his own life, he cannot be my disciple. Whoever does 

not bear his own cross and come after me cannot be my disciple.” Ding Cuimei (picture), a Chinese church leader’s 

wife was murdered on April 14, 2016. She and her husband, Li Jiangong, stood in front of a bulldozer poised to destroy 

their home, where they’d been hosting a house church. A government-backed company sent a demolition crew to the 

church after a local developer wished to take the property. One member of the crew said, “Bury them alive for me…I 

will be responsible for their lives.” The bulldozer pushed the couple into a ditch, covering their bodies with dirt and 

debris. Li was able to dig his way out, but his wife, Ding was not and suffocated to death.  

  Did you know that more Christians are martyred today than at any other time in Church History? Cross-bearing is 

synonymous with Christian. The early church understood that. Believers around the world understand that.  

  Have you ever caught yourself, you’re going through a tough time, and you quip, “It’s just my cross to bear”? What 

would Jesus’ listeners have thought of when they heard the word “cross”? They thought of the most horrible death 

known to man. When they saw a man carrying his cross behind some Roman soldiers, they knew it was a one-way trip. 

Taking up of one’s cross is the voluntary yielding of personal safety and preferences, even the possibility of persecution 

and martyrdom. It’s death to self, but alive to God.  

  Many Christians say, “I’m willing to die for Christ,” but Jesus first asks us to live for Him. To carry our cross means 

daily identification with Christ in His shame, suffering and surrender to God’s will. It means death to self and 

commitment to obey Him as He directs. Dietrich Bonhoeffer (picture) said: “When Christ calls a man, he bids him come 

and die.”  

  Being Jesus’ disciple must come before all my possessions. Verse 33, “So therefore, any one of you who does not 

renounce all that he has cannot be My disciple.” This is the third time we have that phrase, “he cannot be My disciple.” 

Jesus doesn’t want half-hearted disciples. It’s all or nothing.  



  It doesn’t mean that you give everything away. It means you give up control. Being a Christ-follower requires 

everything. It demands sacrifice. Why? Because there is no greater possession than that of following Him.  

  Are you clutching something that’s keeping you from following Jesus? What are you clinging to and missing out on 

God’s best? It’s easy to be a fan; Jesus calls us to be followers. He’s not just Lord of a percentage; He’s Lord of all. 

We’re managers of it for Him. In return we gain all the riches of heaven for eternity. We must determine if we’re willing 

to follow Jesus as Lord, it costs everything: families, possessions…our very lives. To drive His point home, Jesus 

illustrates the cost with three illustrations.  

 

3. Following Jesus requires a calculated decision, verses 28-33. “For which of you, desiring to build a tower, does 

not first sit down and count the cost, whether he has enough to complete it? Otherwise, when he has laid a foundation 

and is not able to finish, all who see it begin to mock him, saying, ‘This man began to build and was not able to 

finish.’ Or what king, going out to encounter another king in war, will not sit down first and deliberate whether he is 

able with ten thousand to meet him who comes against him with twenty thousand? And if not, while the other is yet a 

great way off, he sends a delegation and asks for terms of peace. So therefore, any one of you who does not renounce all 

that he has cannot be my disciple.” Jesus shares two parables to illustrate this principle of calculating the cost: a man 

about to build a tower and a king deciding whether or not to go to war. Both would be wise to calculate the cost of their 

endeavor to make sure they can complete it. 

  Do you have some half-finished projects? What’s that snarky quip? (picture). “If a man says he will fix it, he will. 

There’s no need to remind him every six months about it.” 

  When we lived in Central Illinois, it was haunting to drive by steel girders with a concrete floor of a large factory that 

was being constructed but was never finished. The Recession hit and they didn’t have the funds to finish.    

  Those who follow Jesus must calculate the cost. It’s foolish to start and not finish. It’s not something you decide to do 

for a bit and quit. Discipleship is a life-long commitment.  

  The man building the tower had a choice. It’s a picture of calculating the cost of discipleship beforehand. The king 

facing an invading army illustrates though the cost of non-action or non-discipleship. He’s being invaded. Faced with the 

threat of a superior army, the weaker king must consider his resources very carefully before deciding to defend himself. 

He must consider the consequences of inaction. The first parable asks: Can we afford to follow Jesus? The second asks: 

Can we afford not to follow Jesus?  

  Every worthwhile accomplishment demands that we count the cost. Do you want to be a great violinist? By the time he 

reached the age of 75 world-famous violinist, Jascha Jeifitz (picture), had logged over 100,000 hours of practice. If you 

want to be an artist remember that Leonardo da Vinci’s (picture) anatomically perfect sketches came only after 

incredible effort. On one occasion he drew a thousand hands! Every would-be disciple must count the cost before he 

begins. What’s the end of that calculation? When you add it all up, what does it require? Everything.   

  Will you finish well? All of us know those who’ve dropped out. The good news is none of us are finished yet. It doesn’t 

matter what’s happened in the past, you can still finish well. The finish line is still ahead. Are you sitting down on the 

track? Will you barely drag yourself across the finish line, or are you going to summon God’s strength so you can sprint 

across the finish line? 

  Billy Sunday (picture), the Billy Graham of his generation, was a former professional baseball player, once said: 

“Stopping at third adds no more to the score than striking out. It doesn’t matter how well you start if you fail to finish.” 

A real disciple finishes strong. 

 

4. Following Jesus is the only way that our lives have worth. “Salt is good, but if salt has lost its taste, how shall its 

saltiness be restored? It is of no use either for the soil or for the manure pile. It is thrown away. He who has ears to 

hear, let him hear.” Jesus now illustrates with salt as a symbol of discipleship. It has many useful purposes, when it’s not 

salty, it’s worthless.  

  Salt back then wasn’t pure but often diluted. Isn’t that our struggle as Christ-followers, to not be diluted and so like the 

world that there’s little distinction? When saltiness is lost, a disciple is useless. He doesn’t lose his salvation but bears no 

fruit for the Savior.  

  A disciple dynamically committed to Jesus is a powerful agent for the Kingdom! His life makes an eternal difference. 

His presence is always felt. He seasons the life of family, friends, church and his world. Like salt, he brings out the best 

of the flavor of living in this world and the one to come.  

  Someone may be asking, “Should we conclude that the less-than-committed disciple will be thrown out by God, like 

useless salt is? In other words, are the only truly saved people those who are whole-hearted followers of Jesus?” 

  That’s not my understanding of Scripture. Being thrown out can refer to God’s discipline. It’s possible to be a Christian 

without being a committed disciple. Hebrews 12 though teaches that God will discipline a disobedient disciple. It’s vital 



we face this reality. If there’s haphazard commitment, it’s very possible to think that we’re a Christ-follower, when 

we’re not. 

  Someone was talking to a great scholar about a younger man. He said, “So and so tells me that he was one of your 

students.” Th/e teacher answered devastatingly, “He may have attended my lectures, but he was not one of my students.” 

God will say of too many, “They may have attended my Church, but they were not my children.” 

 

Conclusion: Jesus asked some very serious questions: Are you sure you want to follow me? Have you counted the cost? 

And we need to follow that up with: What should discipleship look like in me?  

  It’s about priorities, about who is going to be in first place in our lives. As a Christ-follower, Jesus must be in first 

place. He’s either Lord of all or He’s not Lord at all. Everyone is someone’s disciple. Who are you following?   

  Two American soldiers were cut off from their regiment with the Vietcong closing in for the kill. The Americans sent 

in a rescue helicopter which could only land a few hundred yards from the men. Both made a run for it. One made it to 

the helicopter and reached safety, the other was shot and fell short. 

  Without a second thought, the soldier jumped out of the helicopter and ran and picked up his wounded comrade, put 

him on his shoulder and threw him into the helicopter. At that moment, a bullet hit him in the back of the head and killed 

him. The helicopter flew the wounded man to a hospital where he recovered from his wounds.  

  Yet, when he returned to America, like many vets, he couldn’t readjust. He drifted as a vagrant, wasting his life. One 

day, he found himself in the home town of the man who’d rescued him. He decided to go to this house and tell the family 

how brave their son had been. He approached the house, knocked on the door. An older version of the man who’d been 

killed saving his life appeared at the door. Clearly it was the Dad. This father, somewhat taken aback by the appearance 

of the vagrant at his door, was apprehensive. However, he told the father that he was the man his son had died to save. 

The father thanked him and began to close the door. Shocked at so little response, he shouted to him “I’m the man your 

son died to save!!” The father continued to close the door. The man shouted again “Don’t you understand, your brave 

son died to save me.”  

  Finally, this Dad could contain himself no longer. “Yes, I know and look at what you have done with the life you have 

been given!!!” 

  Jesus Christ gave His life for you! He died so that we could be forgiven. He paid the price so we could be free from sin 

and its penalty. He bought and freed us from the slave market of sin.  

  Who are you following? Remember, everyone follows someone. The Price is Right for following Christ. To not follow 

Him…the price is just too high! 


