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If you’re a pet lover, then you know that there’s nothing worse than a lost pet. I’ve had that experience more times than I 

want to remember.  

  Many of you know that I’m a dog lover. I particularly love big dogs. Currently, we’re blessed with Ernie & Harley 

(picture). Poor Jane! There’s a constant campaign at our home to make it 3. So far, she’s holding the line.  

  One of our first dogs that we had as a family was a big bundle of yellow love named Dakota (picture). Aaron was 

about 7 and loved to wrestle our cats. Rather than see one of them injured, we bought Dakota. And I’ve never had a 

better dog. Dakota was one of the most even tempered, sweetest dogs I’ve ever owned. Have you ever had a dog like 

that?   

  I’ve never had a dog develop this, but Dakota developed what our vet called “Doggy Alzheimer’s.” We’d recently 

moved to Rochester and were in the process of putting up a fence. In the interim, we’d chain her up and she chewed 

through the chain. We’re getting ready for bed one Saturday night. It’s about 11 and Charity noticed Dakota was 

missing. At midnight, we’re scouring the neighborhood. We’re frantic! We’re praying! We’re crying.  

  Finally, we finally called the Sheriff’s Department and they told us that someone reported a large dog had been hit by a 

car about a block from our home. Animal Control was called and took the dog to Racine.  

  It turned out later that Dakota hadn’t been hit…she was old and tired, and couldn’t remember where she lived, so she 

laid down on the sidewalk where someone saw her and called the Sheriff. On Monday I headed to Racine to bail her out 

of “dog jail” for nearly $200. 

  One of the most loved chapters in the Bible is about things that are lost. It’s Luke 15. It’s up there with Psalm 23, John 

3 and Romans 8. It’s been called “the gospel in the gospel.” It contains one parable with three different stories of things 

which are lost and then found. The first is about a lost sheep and the shepherd who searches and rescues it. The second is 

of a lost coin and the woman who searched frantically for it. The third is the Prodigal Son and the most familiar of the 

three. It’s about a son who becomes lost to his father.  

  Connecting all three is when whatever is lost is found, there’s a big party. Today we’re looking at the first two. Later, 

we’ll take two Sundays to study the account of the Prodigal Son, because the part about the elder brother is as important, 

if not more, than the portion about the Prodigal. So, with what we’re calling Must love…sheep, turn to Luke 15:1-10 (p. 

874).  

  These two stories resonate with us. All of us have been lost at one time or another. We often still feel lost. Maybe 

you’ve been through a divorce or lost your spouse, or you’re single…and you feel lost. Maybe you’ve lost your job or 

been downsized. Perhaps someone you love is struggling with major health problems. Maybe there’s a wedge with a 

family member or what was once a close friend…and you feel lost. Feeling lost is common. We all know what it is to be 

lost.  

  Don’t you love happy endings? Each of these stories has one. They end with celebration parties and show God’s great 

joy when a lost sinner is finally found. In your bulletin, there’s an insert to help you follow along, so grab it, grab a pen 

and let’s look together at Must love…sheep.  

 

1.Our attitude toward guilt and our attitude toward the “guilty” reveals a lot about the condition of our souls, 

“Now the tax collectors and sinners were all drawing near to hear him. And the Pharisees and the scribes grumbled, 

saying, ‘This man receives sinners and eats with them’.”  

  Do self-righteous people bug you…those who act holier than thou. They bug me. But if I’m real honest, there’s a little 

Pharisee in me.  

  As I grow and understand the gospel and learn more of God’s grace, I’m more conscious of a struggle raging within 

me. It’s a struggle between the person I want to be and the one I often am. I struggle, because I know that on the inside, 

there lurks a dark spirit that from time to time rears its ugly head. When it does, I’m more like a Pharisees than I want to 

admit. There are some sins that I find it very easy to be self-righteous about. Do you know why? They’re not things that I 

struggle with. Most of us have a list of “sins” that we think are deplorable. Not Jesus. He loved both the self-righteous, 

the very ones who ultimately crucified Him, and the most debauched sinner.  

  Tax collectors were traitors who’d allied with the Romans against their own countrymen. They were like John Walker 

Lindh (picture) who fought against America for the Taliban. Sinners were the immoral and drunkards.  

  The chapter divisions between chapters 14 and 15 cause us to miss that while Jesus demands absolute commitment, 

He’s also compassionate. It’s something we struggle to balance out. It’s significant that Jesus attracted sinners, while the 

Pharisees repelled them. We need to ask, “What do I do?”  



  Self-righteousness can’t exist in the presence of humility. Humility is the root of all virtues. Without humility no other 

virtue can exist.  

  You and I are in these stories. We’re the sinners; the lost sheep, silver and son, and so were the Pharisees. We know 

that we’re Pharisees when like them, we’re judgmental and easily critical of others. Proud people have zero patience with 

“sinners.” Humility sees sinners as Jesus does and meets them with grace. One Church Father wrote, “Humility is always 

to feel yourself sinful and worse than all other people.”  

  Eating with them was more than casual association. It implied welcome and grace. What better way to do that than in 

the relaxed, extended time that comes with sharing a meal. Jesus seeks out the lost. He’s not an isolationist. 

  What Pharisees saw as a problem was actually the solution. The very thing that irritated them was Jesus’ mission, to 

seek the lost. He’s called us to do the same. Our attitude must be, “Thank God He welcomes sinners or I’d never have a 

chance to know Him…and then who can I find for Jesus?”  

  Early church Fathers taught that this parable was symbolic of the Trinity. The shepherd was the Son, the woman 

seeking the coin was symbolic of the Holy Spirit, and the Father of the Prodigal represents God the Father. It’s a 

wonderful picture of the God-head all involved in our salvation.  

  Too often we’re more like famed Russian writer, Vladimir Nabokov (picture), who wrote Lolita. He was an avid 

butterfly collector. One summer he was staying with friends in Utah. He took the opportunity to enlarge his collection of 

butterflies and moths. One evening at dusk he returned from his day’s excursion saying that during a hot pursuit near 

Bear Gulch, he heard someone groaning pathetically down by the stream. “‘Did you stop,” his friend asked. “No, I had to 

get the butterfly.” The next day the dead body of an aged prospector was discovered in what’s been renamed, because of 

Nabokov’s apathy, Dead Man’s Gulch. I wonder how often we’re chasing butterflies while the lost around us go into a 

Christless eternity.  

 

2. The Savior lovingly seeks the lost, “So He told them this parable: What man of you, having a hundred sheep, if he 

has lost one of them, does not leave the ninety-nine in the open country, and go after the one that is lost, until he finds 

it?” 100 sheep were a sizeable flock, indicating a relatively prosperous owner. It was too much for one man to look after.  

  The owner may have had an employee or family member who he could leave the rest of the flock with while he went to 

search for the one lost sheep. He cared enough to go himself instead of delegating the responsibility.  

  Obviously, the shepherd’s actions represent Jesus’ rescue mission. This shepherd is also the owner who corresponds to 

the father in the Prodigal son story. All three persons of the Trinity are filled with compassion for the lost. God actively 

seeks out sinners and brings them home. For the Jewish mind, a seeking God who takes the initiative is foreign concept. 

In other religions, man seeks God. It’s only in Christianity where God seeks us.  

  How do sheep get lost? Well, they can nibble their way into lostness. They move from one patch of grass to the next, 

sometimes right through a hole in the fence. After they’re done nibbling, they can’t find the hole to get back, and they’re 

lost. All of us know what it is to nibble ourselves bit by bit into lostness. We’ve all strayed because all of us have sinned 

(Romans 3:23).  

  There are three words starting with “D” that describe sheep – dumb, defenseless and directionless. You won’t see 

trained sheep acts at the circus–they’re too dumb. We’re the same way. We can’t rescue ourselves from our lost 

condition. Like sheep, our tendency is to stray from God. As the hymn says, “Prone to wander, Lord, I feel it. Prone to 

leave the God I love.” 

  The shepherd would look until he found his lost sheep or its remains. He never gave up. The point Jesus is making is 

that the lost sheep receives special attention over those who are safe and sound. Even one is important.  

  Dogs wander home. Cats will find their way back, but sheep are hopelessly lost. That’s our spiritual condition. Apart 

from Christ finding us, we’re all hopelessly lost. Wandering in the wastelands, we’re in danger and will perish. We can’t 

find our way to God on our own. If Jesus didn’t come and find us, we’d be lost and forever destroyed.  

  Periodically, some well-meaning Christian shares about their salvation experience, “I found the Lord.” No one finds the 

Lord. He finds us. Romans 3:11, “no one seeks for God.” I didn’t and neither did you.  

  This is a persevering search. The shepherd goes after the one “until He finds it.” It didn’t matter how hard it was or 

how long, the shepherd won’t give up and God won’t give up on you. Maybe you have a wandering son or daughter? 

God doesn’t give up. Don’t you give up. Keep praying, persevere.  

  There is a tender restoration. “And when he has found it, he lays it on his shoulders, rejoicing.” One of the first dogs 

we had after we were married was a mutt we named, “Sherlock.” He was one of the most annoying dogs I’ve ever 

owned. He’d bark and bark. He loved to run away. When I finally caught him, I wasn’t happy. When my children were 

young, they’d sometimes wander off. I say this to my shame, I wasn’t always the rejoicing Dad when I found them. But 

that’s not God. He’s ecstatic when He finds us!  



  Some of us wander and we think that God is angry, that He’s going to let us have it. That’s not God. He rejoices when 

He finds us! This shepherd isn’t irked at the hassle. He doesn’t drag the sheep home by the scruff of the neck. He carries 

it. Sheep are heavy. It could have been a 100 lb. load. The shepherd so loves his sheep, he’s so thrilled he found it, it’s 

like a feather. 

  The earliest existing statue from the early church, dates from the 3rd century. It’s very significant that it’s one of the 

Good Shepherd carrying the recovered sheep on his shoulders (picture). It’s thought to have come from the Catacombs. 

Evidently, those persecuted believers found great comfort in this parable, the thought of Jesus loving and tenderly 

carrying them home.  

  Has Jesus found you? Has He lifted you out of the quagmire of your sin and carried you? It’s the fulfillment of 1 Peter 

2:24: “He Himself bore our sins in His body on the tree, that we might die to sin and live to righteousness.”  

  There is a huge heavenly celebration, “And when he comes home, he calls together his friends and his neighbors, 

saying to them, ‘Rejoice with me, for I have found my sheep that was lost.’ Just so, I tell you, there will be more joy in 

heaven over one sinner who repents than over ninety-nine righteous persons who need no repentance.” C.S. Lewis 

(picture) said that “Joy is the serious business of heaven.” It’s a joy in which we can share. Angels have a party every 

time someone trusts Christ. If nothing motivates us to share the gospel, it should be this – that heaven is so excited about 

people coming to Christ, that when they do, there’s a heavenly celebration. Angels know better than us what we’re saved 

from and to, that’s why they rejoice!  

  If you think heaven is dull, read this passage again. Note verse 5, “rejoicing”; verse 6, “rejoice”; verse 7, “joy”; verse 9, 

“rejoice”; verse 10, “joy.” Heaven is already filled with joy. When a sinner gets saved, the joy is uncontainable. Let’s be 

part of that big party! 

  In light of this angelic celebration, how can someone believe that you can lose your salvation? Spurgeon (picture) 

pokes fun at that view, that those whom the Savior has rescued can be lost again. He points out that those who believe 

that you can lose your salvation need to go up to heaven and set the angels straight. They need to tell them to not rejoice 

until the sinner dies and goes to heaven, because they may be rejoicing a little too soon. What if he repents, but later falls 

away. Maybe angels shouldn’t be so fast on their joy! 

 

3. The Savior diligently seeks the lost, “Or what woman, having ten silver coins, if she loses one coin, does not light a 

lamp and sweep the house and seek diligently until she finds it?” The Greek text indicates that the coin was a drachma. 

One drachma was a day’s wages. This woman is poor. When you’re poor, a day’s wage is big stuff. Losing even one 

coin was catastrophic. Today it might be the equivalent of $100. Most of us would do a lot to find a lost $100 bill.  

  With the shepherd, the emphasis is on the diligence of his search. The emphasis here is on the thoroughness. The lost 

sheep was one out of a hundred; the coin is one out of ten, and the Prodigal will be one out of two.  

  It wasn’t hard to lose something in a Palestinian peasant’s home and it was very hard to find it. Homes were dark, 

usually lit by one small circular window, not more than 18” across. Then, it was a dirt floor covered with dried reeds. 

Finding a small coin was a major undertaking. She swept the floor hoping she might see the coin glint or hear it tinkle 

among the reeds.  

  In that day, like a wedding ring today, a married woman wore a headdress on her forehead made of ten silver coins 

linked together by a silver chain. It was the equivalent of a wedding ring.  

  Have you ever seen a woman lose her diamond? If you’ve experienced that, you have some feeling for what’s taking 

place here. She’s desperate. She’d have torn the house down to find that coin. But even when it was lost, it still belonged 

to her and every lost person still belongs to God. He created us. As this woman works diligently to find this coin, God 

diligently seeks us among the filth of this world.  

  Putting the story of the man, a shepherd, next to the woman, was a shock to Jesus’ male audience. Jesus is showing that 

with God, there’s no 2nd class. Our Lord cares as much about women as He does men. Some of Jesus’ most devoted 

disciples were women. Women were the first at His tomb and the first witnesses to His resurrection.   

  There is inherent value in a lost sinner. The coin would have stamped on it the image of the ruler. Each lost sinner, 

even the derelict in the gutter, still bears the image of God, even though it’s marred by sin. God’s divine image is 

stamped on each of us. That gives us worth.  

  The lost sheep is out of place. The lost coin is out of service. Sheep belong with the flock; the coin belongs on the 

chain. When they’re lost both are of no value to their owners. A lost sinner can’t experience the enriching fulfillment 

God has for Him in a relationship with Christ.  

  To be found, means you’re back in your place and purpose. A lost coin stays lost until it’s looked for and found. We 

don’t find ourselves. Our only hope is for God to find us.  



  There must be light to find a lost sinner. We don’t want to press this parable, yet both the Holy Spirit and God’s Word 

are compared to light in Scripture. It’s only through the Spirit and Scripture that we’re found. Jesus said that the Spirit 

draws us to Himself. The Bible is our light so we can know God. Scripture is our compass pointing us to the Savior.  

  This woman lights a lamp. It’s hard to find something without light. Before God finds us, we’re lost in the darkness of 

sin. Jesus came to provide the light of truth. In John 8:12 He said, “I am the light of the world. Whoever follows me will 

never walk in darkness, but will have the light of life.”  

  Scripture continually connects light and truth. God gives every person a measure of light, or truth about Himself, even 

if they’ve never read the Bible. They see His Creation and understand Someone superior and intelligent designed it. They 

look within and understand that everyone is born with a sense of morality, some sense of right and wrong. They 

understand there’s a moral absolute in the Universe. Everyone has some light.  

  God’s Word is a clear light. It’s why the Bible is foundational. Sadly, you can go to some churches and they’ll never 

open the Bible. God’s Word is the standard, not our opinions.  

  So, are you reading the light God has given you in His Word? Maybe start with the Gospel of Luke. As you walk 

toward the light, God will give you more light. But if you walk away from the light, the Bible says in Romans 1, that 

your understanding will become darkened.  

  Many are lost at home. The coin is lost at home, a place of apparent security. We don’t expect to lose things at home, 

particularly not in a small home, like this poor woman would reside in. It’s probably a one or two room residence. We 

think of people being lost who are outside of the church. Yet, many are lost at home, in a godly family, in the church, 

surrounded by caring Christians. They’ll tell you, “Of course, I’m a Christian. I was born a Christian!” or “I’m from a 

Christian family.”  

  Being a Christian has nothing to do with birth. Hugh Hefner (picture) was raised in a minister’s home. Stalin (picture) 

studied for the ministry. We’re foolish to assume someone knows Jesus because they’re from a Christian home. Like the 

coin, they’re hard to “find” since they don’t even know they’re lost. Eternal life doesn’t come from being in the right 

environment. Salvation won’t rub-off on someone who hangs out with Christians. They’re as lost as someone who never 

darkens the door of a church.  

  Yet, other than your own home, a Bible-believing church is the best place for your children to hear the gospel and what 

can change their eternal destiny. Most parents would never let their kids skip school yet let them choose to go to church. 

Nobody goes to heaven because they know algebra. Most parents make sure their kids attend practice but no one goes to 

heaven because they can hit a ball. Too many parents have the wrong priorities.  

  There’s a huge heavenly celebration, “And when she has found it, she calls together her friends and neighbors, 

saying, ‘Rejoice with me, for I have found the coin that I had lost.’ Just so, I tell you, there is joy before the angels of 

God over one sinner who repents.” It’s Deja vu from verse 7 and the lost sheep. Why? Because a sinner repented.  

  Repentance means turning to God from our sins. It’s essential for saving faith. There is no salvation without repentance. 

When a person is truly saved, he turns from his sins and trusts in God’s mercy. Someone that says, “I believe in Jesus,” 

but doesn’t repent, has not believed in Jesus unto salvation.  

  When a sinner turns from sin to God, all of heaven rejoices and God gets the glory. Peter tells us that the angels long to 

look into the matters of our salvation (1 Pet. 1:12). Angels revel in the glory of God. They rejoice when a sinner repents 

because that sinner will now spend eternity glorifying God. When a sinner repents, he turns from sin. A life is 

revolutionized. That’s why there’s a party! Bernard of Clairvaux (picture) wrote that “the tears of the repentant form the 

wine of the angels.”   

  If angels rejoice when a sinner repents, shouldn’t we? The things that make us happy reflect our values. Do we rejoice 

when we get a raise? How about when our team wins? But often when we hear of a sinner getting saved, we’ll say, 

“That’s nice.” God rejoices when a sinner repents and so should we! 

  Jesus goes to great effort to seek lost sinners. If He so seeks lost sinners, shouldn’t we? He came from heaven to seek 

and save the lost. Shouldn’t we be continually praying: “Lord, use me to be Your instrument in seeking lost people with 

Your good news”? Rather than avoiding sinners, shouldn’t we be pursuing them? Please ask God to burden your heart 

and our church with a passion for the lost and give us opportunities to pursue them with the gospel.  

Conclusion: Jesus’ two stories powerfully show God’s love for sinners, not just in masse, but as individuals. The 

shepherd seeks one sheep. The woman hunts diligently for one coin. The Good Shepherd cares about each lost sinner. He 

loves and cares for you. Are you lost? Is Jesus looking for you?  

  But if He’s found you, is finding others who are lost as important to you as it is for God? Are you willing to go to great 

lengths and risk to find them?  

  Matt Chandler tells the story of Dave Karnes (picture). When the World Trade Center crashed to the ground on 911, 

more than 3000 lost their lives. 



  But a few who were buried beneath the rubble miraculously survived. Two of those were Will Jimeno and John 

McLoughlin, a pair of Port Authority employees who responded to the attack and were on the bottom floor as the south 

tower fell. Trapped without water and breathing smoke filled air, they had little hope for survival. Yet, as they lay there 

under a mountain of debris, something was stirring inside an accountant in Connecticut.  

  Dave Karnes who spent 23 years in active duty in the Marines, was watching the scene play out on TV like the rest of 

us. But more than just allowing it to trouble him, he decided to do something about it. He went to his boss and told him 

he wouldn't be back for a while. Then, he went home and put on his fatigues and drove 120 MPH to Ground Zero, 

arriving by late afternoon. While rescue workers were being called off the site, Dave was able to stay because of the 

clout and credential of his uniform.  

  Finding another Marine, the two joined forces and walked the pile of debris together, seeking to save a life. After an 

hour of searching, they heard the faint tapping on metal pipes. It was Will and John who’d been trapped for nine hours. 

This Marine who’d been working a spreadsheet just hours before found them, began to dig and then freed these two men. 

Of the 20 people pulled out of the rubble to safety, Will and John were numbers 18 and 19. All because Dave Karnes 

took off his suit, put on his rescue fatigues, rolled up his sleeves, and stepped into the despair and darkness of Ground 

Zero. 

  And then Matt Chandler (picture) writes, “In the same way but to an infinitely greater degree, God took off His royal 

robes, stepped into our dark and depraved culture, and served us. We were buried in the depths and rubble of our own 

foolishness with zero chance of pulling ourselves out of our own sin. We were without hope until the Holy One clothed 

Himself in humanity to rescue us, to become sin for us on the cross.  

  Our service (to others) must be grounded in the truth of the Gospel…Christ’s birth, life, death and resurrection for us. 

It begins and ends with Jesus – begins there because He is our original motivation and ends there because in Him we 

are empowered to serve (and save) others.”  

  The bottom line is that you’re either lost or you’re part of God’s rescue team? My friend, if you’re lost, come to Christ 

today. If the Good Shepherd has found you, put on your rescue fatigues and join Him in rescuing others. 


