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It’s that time of year again – sappy Christmas movie season. What’s the worst Christmas movie you’ve ever seen? E! 

released their list of worst Christmas movies a few years back. #1 on the list was Arno Schwarzenegger’s, Jingle All the 

Way (picture). Fortunately, it wasn’t “I’ll be back” for a sequel. Two sci-fi Christmas movies made the list. I didn’t 

even know there were sci-fi Christmas movies: Santa Claus Conquers the Martians (picture) and (no, I’m not making 

this up), The Star Wars Holiday Special (picture). You get to meet Chewbacca’s family. It was so bad that after it 

debuted in 1978, George Lucas vowed to never let it be seen again. (It’s still available on youtube).  

  Fortunately, I skipped most of those losers. I hate to admit though that I did watch Deck the Halls (picture). It was 

terrible. The main premise of the movie is that Buddy Hall (Danny Devito) is determined to somehow make his house 

visible from space by having this huge Christmas light display.  

  Have you noticed that much of what’s passed off as Christmas today has absolutely nothing to do with Christmas? Lots 

of lights, glitz and tinsel, but what’s lost is the real Christmas story, that first Christmas story.  

  The scene at Bethlehem was so normal, so simple. Today, we want to turn off the brash lights, mute the Christmas 

racket and then we want to see how normal this account in Luke 2 actually is, The Normality of the Nativity. Marcel 

Proust wisely observed, “The real voyage of discovery consists not in seeking new landscapes, but in having new eyes.”  

  Luke 2 may be the most familiar and loved portion in Luke’s Gospel. Many of us read that passage with our families 

either on Christmas Eve or Christmas morning. And while the account is so normal, it’s so supernatural. When we fail to 

see the The Normality of the Nativity, we miss the wonder of the supernatural. God’s hand isn’t seen in the glitter or 

flashy. His power, His hand is seen in the normal. This morning we want to peel back the tinsel and see the normal, so 

we more fully appreciate the supernatural and the wonder of the incarnation. Please open your Bibles to Luke 2:1-20 (p. 

857). 

 

1. God works in the “normal” of the mundane and day to day. “In those days a decree went out from Caesar 

Augustus that all the world should be registered. This was the first registration when Quirinius was governor of Syria. 

And all went to be registered, each to his own town. And Joseph also went up from Galilee, from the town of Nazareth, to 

Judea, to the city of David, which is called Bethlehem, because he was of the house and lineage of David, to be 

registered with Mary, his betrothed, who was with child” (vss. 1-5). Caesar Augustus has a political platform you 

probably won’t hear in the next Presidential campaign, “Read my lips: Lots of new taxes!” Know something that you’re 

going to do today? You’re going to pay taxes. If you buy gas, if you buy nearly anything, you’re paying taxes. Even if 

you use your cell phone, you’re getting taxed. About the only tax free zone is this church. So don’t be in such a hurry to 

get out of here.  

  Is there anything more normal than paying taxes? When you file you’re taxes next April, do you think of paying your 

taxes as an “act of God”? Do you think of the IRS under God’s control, to do His bidding? But they are.  

  Can’t you just see Caesar and his advisors hatching this plan to fill their coffers? They think they’re so smart, so slick 

but they’re just pawns in the hands of Almighty God. Turn to Micah 5:2 (p. 779), “But you, O Bethlehem Ephrathah, 

who are too little to be among the clans of Judah, from you shall come forth for Me one who is to be ruler in Israel, 

whose coming forth is from of old, from ancient days.”  

  The journey to Bethlehem was the fulfillment of a prophecy written 700 years before Jesus was born. Anyone’s great-

great-great-great-great grandpa know where you were going to be born 700 years later? What could be more normal than 

a long trip? It was about 100 miles from Nazareth to Bethlehem (picture/map). This should be the last time you whine 

about mailing your taxes. You just drive to the post office and don’t you dare complain about filing them electronically.  

  Do you love traffic? Crowds? Crowds just seem to go with Christmas. Richard Foster writes, “In contemporary society 

our Adversary majors in three things: noise, hurry and crowds…” When was the last time you thanked God for a crowd 

and that you knew that He was in control of even the huge crowd? But He is. They probably walked. All those pictures 

of Mary on a donkey, the text never says that.  

  Isn’t that a trip you’d just love to take? Walking 100 miles in the heat and sand with your wife who’s “great with child,” 

a few weeks from her due date. Mary doesn’t walk, she waddles…for a 100 miles. And there’s no 7/11 to go buy 

whatever is on her menu of midnight cravings.  

  Why does Luke tell us all this? Why all the seemingly needless details? Is this just fluff in the story? Have you ever had 

someone question that Jesus even lived? Luke puts the birth of Jesus in a historical context with dates and names. It’d be 

like someone saying, “When Obama was President, we bought such and such a car.” It gives your statement a historical 

context.  



  Caesar Augustus was the first Caesar to be given the title of emperor. His original name is Octavian. He’s the adopted 

nephew of Julius Caesar who was assassinated. Remember, “Et Tu Brute?” He was so powerful that he achieved almost 

godlike status, and was hailed as the “savior of the world.”  

  Today to make sure that you’re registered to pay taxes, you’re given a Social Security number, almost the day you’re 

born. Back then, in Israel to make sure there weren’t tax evaders, you had to go back to your town where you had family 

roots. Some scholars think that possibly Joseph owned property in Bethlehem and that’s why he had to return here. The 

Bible though indicates that they were very poor. I think it’s more likely they had relatives there. They may have planned 

to bunk in with them until after they registered and were able to return home. Apparently, other relatives had the same 

idea, so it was a full house with no room.  

  Do you look forward to going to the DMV or the Social Security office? Imagine doing that without technology. I’m 

sure there were long lines and long waits to register? And you couldn’t exactly fill out a customer complaint form to 

whine about bad service.  

  Today when a woman is in her last trimester, her doctor will discourage her from travelling. So why is Mary on this 

trip? Remember, they weren’t officially married and she’s pregnant. I wonder if Joseph insisted that she go to protect her 

from cruel neighbors and relatives. Medically speaking, Mary shouldn’t have been there but God placed her there. The 

Messiah was to be born in Bethlehem. The same God that used Caesar’s greed, may have used Joseph’s compassion to 

accomplish His will.   

  Luke is also setting up some important contrasts. The imperial pomp and political dominance of Caesar Augustus 

contrasts with the humble village thousands of miles away in which the new ruler is born. Caesar is the great sovereign, 

called the savior, but Caesar can’t even save himself. But in Bethlehem the Savior of the world is about to be born. 

Caesar is just a tool in God’s hand to get Jesus’ parents to the right town.  

  Taxes, long trips, crowds – what could be more normal? Yet, God was directing even the normal for His sovereign 

purposes and glory. Caesar Augustus is the first Caesar to be worshipped as a God, the “son of god.” But he’s a usurper. 

Caesar doesn’t have a clue that God, the eternal living God is about to enter time and space, the Son of God is about to 

arrive. The normal introduces a contrast that’s beyond our comprehension.  

   

2. God works in the “normal” of parents and where we’re born. “And while they were there, the time came for her to 

give birth. And she gave birth to her firstborn son and wrapped him in swaddling cloths and laid him in a manger, 

because there was no place for them in the inn” (vss. 6-7). One Christmas season, Janet Teitsort was teaching a group of 

first graders in public school. They were studying Christmas customs from around the world, so it was an ideal 

opportunity to tell the Christmas story. She explained that Mary and Joseph had gone to Bethlehem for the census and as 

they arrived, it was time for baby Jesus to be born so they needed somewhere to spend the night. She told her students 

that when they went to the inn, there were no empty rooms. She compared the inn to a modern-day hotel or motel. And 

as she was leading up to the stable she asked, "What do you suppose they had behind the inn?" One little guy, who’d 

been listening intently, began to frantically wave his hand. His face was alight with knowledge, with the answer, "A 

swimming pool."  

  When we hear the word “inn” that’s what we think of – Motel 6 or Red Roof. In many Christmas pageants, there’s an 

innkeeper turning away the young couple, but the passage never mentions an innkeeper. The word for “inn” isn’t the 

same one we find later in Luke (Luke 10) in the parable of the Good Samaritan. What was probably meant was a house 

with a guest room.  

  So where was Jesus born? He could have been born on the first floor of a home. Homes back then often kept the 

livestock on the first floor with residents living on the second. One early Christian tradition says that Jesus was born in a 

cave, which was often used as a stable to keep livestock. It’s possible that Jesus was born in the village square. A manger 

for feeding animals was often in the village square.  

  Luke’s describes Jesus’ birth in very simple, unadorned terms. Kent Hughes vividly imagines the “sweat and pain and 

blood and cries…the earth was cold and hard. The smell of birth mixed with the stench of manure.”  

  Three times in the narrative, Luke mentions the manger. It probably wasn’t made out of wood but had been hollowed 

out of the ground. Luke is directing our attention to Jesus’ poverty, obscurity and even rejection. The only place there 

would be room for Jesus was on a cross. The One born in the place for animals would be God’s sacrificial lamb. He 

sought an entry into the overcrowded hearts of men and couldn’t find it. His birth is symbolic of His life. While there 

was no room for Him, Jesus came to die so that there would be room for us in heaven. 

  Jesus is Mary’s “firstborn son.” That’s a reference to Jesus’ right as the firstborn son to David’s throne. He’s wrapped 

in “swaddling cloths.” Mothers in that day wrapped their infants in long bands of cloth to give their limbs strength, 

support and protection. But it wasn’t a silent night. As Andrew Peterson has written in his song, “Labor of Love.”  

It was not a silent night 



There was blood on the ground 

You could hear a woman cry 

In the alleyways that night 

On the streets of David’s town 

And the stable was not clean 

And the cobblestones were cold 

And little Mary full of grace 

With the tears upon her face 

Had no mother’s hand to hold 

 

  Everything about the birth of Jesus points to obscurity, indignity, pain and rejection. One of the great mysteries of our 

universe is that when God became man, He spent his first night in a place for livestock. He’s born to a poor teenage girl. 

He has an adopted working man father. He’s born in a very undesirable place. It’s not extraordinary; it’s normal. Much 

of our world is born into dire poverty. If anything, it was less than normal. He was one of us, born in the most humble of 

circumstances. The humility of His birth shows that He can relate to our depravity, our spiritual poverty and our 

humanity.  

 

3. God works in the “normal” of our job. A survey was done to see which characters from Jesus’ birth account most 

people identify with. How many of you think its Mary? Joseph? The wise guys? Anyone for Herod? Not surprisingly, the 

shepherds came out on top by far. “And in the same region there were shepherds out in the field, keeping watch over 

their flock by night” (vs. 8).  

  I doubt even back then that many kids said, “When I grow up…I want to be a shepherd.” And who typically works 

second and third shift? The low men on the totem pole. But even here God was in control.  

  What amazing news these shepherds were going to be given. The religious leaders didn’t know. The Roman rulers 

didn’t know. No one who was in the who’s who or what’s what knew but these working stiffs knew.  

  What’s the point? It’s obviously not important to be one of the so called great ones of the earth to be used of God and to 

have dealings with God. God loves to deal with humble folk, just faithfully doing their jobs.  

  Isn’t that what Paul wrote in 1 Corinthians 1? “For consider your calling, brothers: not many of you were wise 

according to worldly standards, not many were powerful, not many were of noble birth. But God chose what is foolish in 

the world to shame the wise; God chose what is weak in the world to shame the strong; God chose what is low and 

despised in the world, even things that are not, to bring to nothing things that are, so that no human being might boast in 

the presence of God.” There are no little places if God put you there. Moses was tending sheep, Gideon was threshing 

wheat, Elisha was plowing when God called them, laying His hand on their lives. God selects humble, hardworking men 

to give the first birth announcement to.  

  While Caesar and Quirinius are used by God to accomplish His purposes, they’re not esteemed by God to announce the 

birth of His Son, too. This good news instead is given to peasants, just working stiffs, not rulers.  

 

4. God’s “normal” is reaching a lost world. I have to be honest. I struggled with this point on what was happening 

here. I’d probably worked on this message some 20 hours by this point but I was at a roadblock. And then it hit me! I got 

so excited that I called Jane!  

  God’s normal is reaching a lost world. He doesn’t do it through our normal means. He does it supernaturally, but it’s 

part of our loving God’s normal.  It’s the biggest birth announcement of all time! “And an angel of the Lord appeared to 

them, and the glory of the Lord shone around them, and they were filled with great fear. And the angel said to them, 

‘Fear not, for behold, I bring you good news of great joy that will be for all the people.  For unto you is born this day in 

the city of David a Savior, who is Christ the Lord. And this will be a sign for you: you will find a baby wrapped in 

swaddling cloths and lying in a manger.’ And suddenly there was with the angel a multitude of the heavenly host 

praising God and saying, ‘Glory to God in the highest, and on earth peace among those with whom He is pleased’!” 

(vss. 9-14).  

  This is the last time we find a group of angels on earth, in our atmosphere, until we come to the end of the age and the 

Book of Revelation. But then the angels come not to announce a Savior, but come as part of God’s judgment.  

  Luke doesn’t tell us this but I have to think that it was Gabriel that first appeared to the shepherds. His words weren’t 

just for the shepherds, they were for all people for all time. Salvation has been God’s plan even before this world was 

created.  

  What would be “Good News” to you? God wasn’t giving them money. They weren’t going to stop being shepherds. 

God wasn’t sending some general to rescue Israel from the iron heel of Rome. He wasn’t sending a judge or a statesman 



or a reformer. “For unto you is born this day in the city of David a Savior…” A Savior. God sent a Savior because that’s 

our world’s greatest need. It’s my greatest need and your greatest need.  

  It was a message of peace to a world that had known so much war. While the famous “Pax Romana” (Roman Peace) 

had been in effect since 27 B.C., under Caesar Augustus, even the absence of war doesn’t guarantee peace. Epictetus, the 

famous Stoic philosopher said, “While the emperor may give peace from passion, grief and envy. He cannot give peace 

of heart for which man yearns more than even for outward peace.” Rome with all of its power could not meet the true 

need of men’s hearts. That’s why God sent His Son! 

  If the announcement of Jesus’ birth had been handled by some PR company, it’d have been done totally different. 

Shepherds? Who wants to talk to stinkin’ shepherds? It’d have been made in Jerusalem to Herod, or to Caesar at Rome. 

It’d have been to the Jewish leaders, the Sanhedrin, Pharisees and Sadducees. But shepherds? What were they thinking?  

  You know why God chose shepherds? Because they were so normal. God is the wisest steward. He sends His angels to 

the most receptive audience. Caesar might have been skeptical. At the very least, he would have thought that he deserved 

to have God make an announcement to him.  

  You can’t come to Jesus standing up. You must come on your knees. Literally? No. But those who think that they 

deserve a Savior will never be saved. Only those, like these shepherds on a Judean hillside, will be rescued. Some of you 

within the sound of my voice this morning are still lost in your sins because you think that you’re good or moral or nice. 

Jesus didn’t come to save good people. God never saves good people.  

  Can I suggest the person that God has brought into your life that’s open to the “good news” of the Gospel is a 

shepherd? Not a literal one, but God has brought someone into your orbit who’s bottoming out, maybe they’re in the 

midst of a crisis. God wants you to take them the “good news” because they’re open to the Gospel.  

  Notice that the angel begins with “fear not” because they were filled with “great fear.” At the end, we find them filled 

with “great joy,” “glorifying and praising God.” You can never move from great fear to great joy without good news 

(the Gospel) in the middle.  

  “A multitude of the heavenly host” isn’t fifty or 150, or even 1,500. It’s so big, it’s beyond count. I think that every one 

of God’s angels were there. This was the most amazing event that had ever happened in the universe. No angel wanted to 

miss being in on the birth announcement.  

  What’s good news for you? What do you get excited about sharing? When was the last time that you shared this good 

news? When we love God, we love what God loves. God loves people and wants them to hear the good news “that will 

be for all the people.” Who are “all the people” that He has brought into your life so that you can share His good news?  

 

5. It’s abnormal to not share God’s good news. “When the angels went away from them into heaven, the shepherds 

said to one another, ‘Let us go over to Bethlehem and see this thing that has happened, which the Lord has made known 

to us.’ And they went with haste and found Mary and Joseph, and the baby lying in a manger. And when they saw it, they 

made known the saying that had been told them concerning this child. And all who heard it wondered at what the 

shepherds told them. But Mary treasured up all these things, pondering them in her heart. And the shepherds returned, 

glorifying and praising God for all they had heard and seen, as it had been told them.”  (vss. 15-20).  The angel came to 

bring them “good news.” It’s the Greek word evangelizo. We get our English word evangelist from it. It’s the Greek 

word for proclaiming the Gospel. What the shepherds heard was not the kind of message that you just ignore. The 

angels’ announcement set off a wonderful divine chain reaction – and it’s to be normal Christianity.  

  a. The shepherds believed and checked it out. Like Mary going to see Elizabeth, they go with haste. They don’t let any 

grass grow under their feet. Halford Luccock calls it “the first Christmas rush.” Think about this. Shepherds normally 

don’t do anything in a hurry. They’re patient men, accustomed to moving slowly through the pastures with their sheep.  

  It’s not enough to just hear about Jesus. It’s not enough to peek in the manger and say, “Isn’t He cute? How nice. It 

gives me such good feelings.” Even if Christ were born in Bethlehem a thousand times but not within you, you’d be 

eternally lost. The Christ who was born in the world must be born in your heart. Religiosity, religious sentiment without 

the living Christ is a yellow brick road to darkness. Acceptance always leads to action.  

  b. The shepherds shared it. “And when they saw it, they made known the saying that had been told them concerning 

this child. The shepherds are the first proclaimers of what they’ve seen to others. Do you know what’s sad? Usually, the 

most bold and passionate people are the newest Christians. The longer people are saved, the less eager they are to share 

their faith. Too often we allow the sin of indifference and ingratitude to grow a layer of mold over our once fresh faith. 

We need to ask, “What excites me? Does it matter?”  

  Different ones responded to this news in different ways. “And all who heard it wondered at what the shepherds told 

them.” That doesn’t mean that everyone who heard it believed. Most have the same response today. They think it’s a 

great story but they’re not sure it’s true. And they don’t believe it enough to commit their lives to Christ, but you can’t 



keep wondering forever. Either the good news is true, in which case you should believe it. Or, it’s a myth, in which case 

we’re hopeless with no one to save us from our sins.  

  c. Mary pondered it all. There must have been an interesting dialogue between the shepherds and these young parents. I 

wonder if when they shared what had happened, if Mary didn’t nearly whisper, “Oh, the angel again.” “Mary treasured 

up all these things, pondering them in her heart.”  

  Christianity is a thinking religion. One will never really grow if they don’t take time to think and meditate. Sadly, our 

culture, even the Church frequently, discourages thinking. We try to satisfy our souls on the mental junk food of sound 

bytes. Mary mulled it over and we’re to do the same.  

  d. The shepherds went home changed men. “And the shepherds returned, glorifying and praising God for all they had 

heard and seen, as it had been told them.” The shepherds wrote the next verse of praise to the angels’ song. That’s what 

the gospel does. It brings us to faith in Jesus, and that leads to witness and worship. First, we come and see, then we go 

and tell, glorifying and praising God.  

  The shepherds went back, went back where? Went back to sign a book deal? To appear on Christian TV shows? No! 

They returned to their sheep. Seems like a bit of a letdown. After the great things they saw, they went back to the routine 

they’d been in before. They didn’t set up tours of Bethlehem or put on seminars on how to have visions of angels. They 

went back to their jobs, but praising God for His abundant grace to them. God doesn’t call us to a spectacular, constantly 

exciting life. He calls us to believe in the Savior and then sends us back to the normal, to learn to rejoice in Him and His 

salvation day in and day out.  

 

Conclusion: Corrie Ten Boom once said, “If Jesus were born one thousand times in Bethlehem and not in me, then I 

would still be lost.” My friend, has Jesus been born in you?  

  A few years back, The Washington Post carried this story…“He emerged from the Metro at the Plaza Station and 

positioned himself against a wall beside a trash basket. By most measures, he was nondescript: a youngish white man in 

jeans, a long-sleeved t-shirt and a baseball cap. From a small case, he removed a violin. Placing the open case at his feet, 

he shrewdly threw in a few dollars and pocket change as seed money, swiveled it to face pedestrian traffic, and began to 

play. It was 7:51 a.m. on a Friday. For the next 45 minutes the violinist performed six great classical pieces. During that 

time, 1,097 people passed by.  

  No one knew that the violinist was Joshua Bell, (picture) one of the world’s leading classical musicians, who fills 

concert halls. On this Friday morning Bell played on one of the most valuable violins ever made - a Stradivarius valued 

at $3.5 million. The train station provided good acoustics for his performance and his beautiful music filled the morning 

air. 

  Over the time that he played, seven people stopped to listen for at least a minute. 27 people gave money. Just to give a 

frame of reference, Bell was accustomed to getting paid $1,000 per minute in his concerts. This day, in total, he received 

$32.17. At the end of each piece, there was no applause - just silent indifference. The master musician was ignored.  

  People walked past musical glory without giving it a second glance, with the exception of two people. The first was a 

postal worker named John who had learned the violin as a youth. He recognized the quality of Joshua Bell’s performance 

and stood enjoying it from a distance. And then there was a woman named Stacy. Stacy had seen Bell in concert three 

weeks earlier and had recognized him. She had no idea what was going on, but whatever it was, she wasn’t about to miss 

it. She moved closer, positioning herself front and center. She had a huge grin on her face and she stayed until the 

concert was over. Later Stacy told the reporter: ‘It was the most astonishing thing I’ve ever seen in Washington. Joshua 

Bell was standing there playing in rush hour, and people were not stopping, not even looking, and some were flipping 

quarters at him! Quarters! I was thinking, what kind of a city do I live in that this could happen?’ 

  In another place, at another time, the night was filled with heavenly music and brilliant light. Never has earth seen such 

glory. Angels sang to some workers about a majestic one - a Savior; the Chosen One; the long-awaited One; the Lord. 

His arrival was “good news of great joy for all people.” Where would the workers find this glorious one? In a palace? A 

temple? A concert hall with an orchestra perhaps? No. An angel gave the astonishing news: “you will find a baby 

wrapped in swaddling cloths and lying in a manger.” Who would expect to find a heavenly King in such a setting? 

Usually, he lived among angels; now among cattle. What a surprising place to find God. The One who made the universe 

placed himself in the inexperienced hands of a teenage Mom and the rough hands of a carpenter. God among the normal. 

Most people ignored him and went about their business. Only some shepherds, who were let in on the secret of His 

identity, stopped to acknowledge Him and enter into the joy of His presence in their world. One of the puzzles of 

Christmas is why God did it that way. Why not make the angelic sound and light show a global event? God came as a 

baby in a manger for at least two reasons. First, because God wants to be accessible to all people, especially to the least 

and lowest of us. Like a violinist playing in a train station, God made Himself available to the masses so we can all enjoy 

the beauty of His gift. Second, God came as He did because He does not impose Himself on people; rather He invites us 



to enter into a relationship with Him. And the shepherds heard the angel’s message, sought the Christ and found Him. 

God invites us to seek Him too.  

  Finding the virtuoso in the subway, John and Stacy rejoiced. Finding Jesus in the manger, the shepherds returned, 

glorifying and praising God for all the things they’d heard and seen which were just as they’d been told. The shepherds 

were close to Christmas yet still needed to make the journey to Jesus. You may be close yourself but you’ve not yet 

made the discovery that will change your life. Jeremiah 29:13-14: “‘You will seek me and find me when you seek me with 

all your heart. I will be found by you,’ declares the Lord…” Like the shepherds, you don’t need to have much or know 

much. What matters is whether you’ll go. It’s in the going that you’ll start knowing.  

  God may be trying to break into your routine with the message of good news. He loves you and has sent His Son to be 

your Savior. How long will you continue to ignore Immanuel? When will you hurry to the Holy One? He wants to bring 

you joy in the midst of all the junk going on in your life. Will you receive what He has done for you? Will you put feet to 

your faith? 

  Jesus was born to the whole world but He was also born “to you.” Christmas is history, but it must become your story. 

“Today [that means right now – don’t hesitate or procrastinate] in the town of David a Savior [one who forgives sins] 

has been born to you; [personal] He is Christ [the long-awaited Messiah] the Lord [master and Leader].” It was so 

normal that we easily miss it. Is Jesus Savior to you? Have you like the shepherds, come to Him and believed? If you 

have, are you sharing the news? Sharing your faith? Are you praising God, glorifying Him for your salvation?  


