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No Fear                                                                                                  Sermon 04 

 

If it doesn’t happen tomorrow, it’s probably going to happen Tuesday. Do you know what it is? We’re going back to w-

o-r-k. Maybe you can identify with the bumper sticker that says: I’m in no hurry. I’m on my way to work. 

  How do you feel about your job? Do you watch the clock waiting, for the next break or quitting time? Do you keep a 

huge calendar on your desk and use a big red marker each day to cross off the days until your next vacation? Do you 

count the weeks until flu season, knowing this will provide a great excuse to miss work? Do you practice your cough and 

stuffy nose so that when you call in sick, you’ll sound convincing to your boss?  

  If you feel this way, you’re not alone. 7 out of 10 Americans are dissatisfied with their jobs and dread going to work. 

They feel they only begin to live on weekends or on vacation or when their shift ends. Work is a drudgery.  

  It reminds me of a Cascade dishwashing detergent commercial from a few years ago. Parents are attending their son’s 

college graduation. They ask what his life plans are now his education is behind him. Let’s watch it. (Commercial). 

Would you do that if you could?  

  Most of us don’t think of work as exciting. Some of you may have a great work story from years ago, there was a fire or 

a power outage…or something else exciting happened. One of toughest questions to answer after a day at work is: “How 

was your day?” Usually, it was just like any other day at work. Same old routine, nothing unusual or exciting. What a 

story the shepherds had to tell. “Honey, you’re never going to believe what happened today…” They had a life-changing 

experience and it happened at work.  

  This is our last message in our “Fear Not” series. It’s so related to where most of us are, Luke 2:8-20 (p. 857).  

 

1. We don’t expect anything significant to happen at work. A survey was done to see which character from Jesus’ 

birth account most people identify with. Most don’t think its Mary or Joseph, or the wise men. Not surprisingly, the 

shepherds came out on top by far.   

  I doubt even back then that many kids said, “When I grow up…I want to be a shepherd.” And who typically works 

second and third shift? The low men on the totem pole. But even here God was in control. What amazing news these 

shepherds were going to be given.  

  It’s not important to be one of the so called great ones to be used by God or have dealings with God. God loves to deal 

with humble folk, just faithfully doing their jobs. Isn’t that what Paul wrote in 1 Corinthians 1? “For consider your 

calling, brothers: not many of you were wise according to worldly standards, not many were powerful, not many were of 

noble birth. But God chose what is foolish in the world to shame the wise; God chose what is weak in the world to shame 

the strong; God chose what is low and despised in the world, even things that are not, to bring to nothing things that are, 

so that no human being might boast in the presence of God” (vss. 26-29).  

  That’s because there are no little places if God put you there. Moses was tending sheep, Gideon was threshing wheat, 

Elisha was plowing when God called them and laid His hand on their lives. God selects the humble, hardworking to give 

the 1st birth announcement to.  

 

2. Work is where we often show our dark side. When was the last time you were driving and said to your kids, “Look! 

There’s a farmer!” We don’t notice farmers. They’re not on our radar. Shepherds would have fallen into the same 

category in ancient Israel, often much lower.  

  a. They were from a lower social strata. The Shepherds were dirty. They smelled…like sheep. Due to the constant 

demands of their flocks they couldn’t observe the meticulous hand-washing rules and regulations required by Judaism. 

Tending their flocks kept them away from the Temple for weeks at a time so they couldn’t be made clean in the eyes of 

Jewish law.  

  As a result, shepherds were despised and mistrusted. They were thought to be crafty and dishonest. People accused 

them of having an uncanny ability to make off with things that didn’t belong to them. Their reputation was so bad they 

weren’t allowed to bear testimony in a court of law. It was assumed that they’d lie. Shepherds were thought to be like 

gypsies, vagrants and con men all rolled into one.  

  b. They were poor. Shepherds were among the very poorest. They had no possessions to speak of. They had their work 

and that was better than being beggars. But so far as work was concerned, nothing paid less.  Even a manual laborer—a 

fix-it guy like Joseph, did better than those entrusted with sheep. So when the shepherds came to the manger where Jesus 

lay, they didn’t bring gifts. They didn’t have anything to offer. 

  c. They were uneducated. Shepherds were illiterate with no formal schooling. So they had a bad reputation, did one of 

the worst jobs and were uneducated. Yet, that’s exactly who the first birth announcement goes to.  



  What do you think the spiritual climate was like around a bunch of shepherds? I remember spending time with my 

alcoholic grandfather when he was milking cows as a boy. I heard words I’d never heard before. Crude jokes were made 

that were very inappropriate for a child. Somehow I think that it was pretty dark spiritually with these shepherds.  

 

3. Sinners are frightened by God’s holiness. Some years ago, Christianity Today conducted a poll where people were 

asked to rank 14 activities as either a “major sin,” “minor sin,” or “not a sin.” Most labeled /adultery and homosexuality 

as major. Premarital sex ranked below lying and smoking pot. Going to pornographic movies, swearing, getting drunk, 

looking at Playboy were ranked as “minor sins.” Most viewed gambling as “not a sin.” 

  I doubt that these shepherds thought much about major sins or minor sins. The holiness of God wasn’t something on 

their minds, but when “an angel of the Lord appeared to them, and the glory of the Lord shone around them, and they 

were filled with great fear.” Why? Besides the obvious supernatural factors, they were terrified of God’s holiness.  

  While the message to the Magi was one of a king, the message to the shepherds was of a Savior. Do you think they 

would have left their flocks to go see a king? I don’t think so, but they’re very interested in a Savior.  

  In recent years there’s been a lot of interest in angels. There are angel stores where you’ll find large selections of angel 

inspired gifts and artwork. Angel websites and books. Harvard has a course on angels. Some of the bestselling books are 

about angels. Nearly 70% of Americans believe in angels. But the modern conception of angels is completely foreign to 

what Scripture teaches about angels. The predominant characteristic of angels in Scripture is holiness. The bright light, 

God’s holiness terrified these shepherds! The events that happened to them on that historic night are symbolic of what 

happens to everyone who sees their sin and guilt…and sees God’s holiness.  

  First, they were sitting in the darkness of the Judean night. It was pitch black. Probably the only light was from their 

dying fire. If you’ve ever been in some desolate area, you can imagine how dark it was.  

  Coming immediately after Zacharias’ prophecy that the sunrise from on high would “shine upon those who sit in 

darkness” (Luke 1:79), the account of the shepherds keeping watch over their flocks by night is more than a coincidence. 

It shows the fulfillment of God’s promise. They’re sitting out in that black night is a picture of every human heart 

without the Savior. We all sit in darkness and the shadow of death.  

  Suddenly, there’s a great flash of light. An angel of the Lord stood before them. The glory of God is all around them. 

It’s as if a prolonged lightning flash lit up the night sky. But it’s more than a physical event. It symbolized what happens 

to every person when the Holy Spirit illumines his/her darkened heart with the light of the gospel. Before they were 

blind, now they see. Isaiah prophesied, “The people who walk in darkness will see a great light; those who live in a dark 

land, the light will shine on them” (Isa. 9:2).  

  It’s easy to understand the shepherds’ next response. They’re terrified. Sitting in darkness in a deserted place is enough 

to make you a bit jittery. They were watching their flocks because of the danger of robbers or wild animals. So they’re 

sitting there, a little on edge, fighting drowsiness, when suddenly the sky lights up like the noonday sun. A man who’d 

not been there seconds before was instantly standing before them, brilliant in his appearance. Instant terror!  

  It’s much the same when the light of the gospel flashes upon your heart. Sitting in the darkness of sin is spooky, but it’s 

tolerable. But suddenly the glory of God’s absolute holiness shines into your sin-blackened heart, and you realize, with 

Isaiah when he got a vision of God, “Woe is me, for I am ruined! Because I am a man of unclean lips, and I live among a 

people of unclean lips; for my eyes have seen the King, the Lord of hosts” (Isaiah 6:5).  

  Thankfully, God in His mercy doesn’t leave us in that terrifying situation. The angel immediately spoke words of 

comfort and joy, “Do not be afraid; for behold, I bring you good news of a great joy…” With John Newton (picture), 

we sing, “‘Twas grace that caused my heart to fear, and grace my fears relieved. How precious did that grace appear 

the hour I first believed.”   

  You can’t come to Christ, you’ll never have a Savior…unless you first, to some degree, know what it is to be terrified 

of God’s holiness and justice. If you never see the vileness of your own sin, why would you need a Savior?  

  It’s very hard for someone to come to Christ who does not first truly sense that they need to be forgiven. Jesus can’t 

help good, moral people. They’ll tragically perish in their self-righteousness. Jesus can only save those who first know 

the darkness of their own sin.  

 

4. God’s grace is for everyone. The Greek word translated “good will” isn’t the best translation. What’s spoken of here 

is basically “grace.” It could be translated, “peace towards men on whom God's favor rests.” It’s not a reward to those 

who have good will; it’s God’s gift of grace to sinful man.  

  Sinful shepherds were the first to get the birth announcement. Because while shepherds weren't allowed to testify as a 

witness in a court of law, it’s when God wanted to testify to the world that His Son had come, He testified to rejected 

shepherds first. The outcast, the lowly shepherd! What does this tell us? That God’s grace is for the poor, the wicked, 

and the outcast. God’s grace is for everyone, no matter your class, or your creed, or your ability. What an encouragement 



to all of us? No wonder, Dr. James S. Stewart (picture) observed, “Is there not a world of meaning in the fact that it was 

the very ordinary people, busy about very ordinary tasks, whose eyes first saw the glory of the coming Lord. It means 

first that the place of duty, however humble, is the place of vision. It means second that it is the men who have kept to the 

deep simple pieties of life, and have not lost the child heart to whom the gates of the kingdom most readily open.”  

  These shepherds had more insight of who Jesus is than many theologians. They recognized the message they were 

hearing was the very Word of God! They recognized God was speaking and they made haste to go see the King.  

  But the best part of this good news is not just that it’s for all people in general, it’s for you personally: “For unto you is 

born this day in the city of David a Savior.” That means this good news requires a personal response. Each person must 

respond as these shepherds did.  

  They didn’t say, “Wow, that was really some experience,” and then sit there the rest of the night with their sheep. They 

didn’t sit around discussing theology after the angel spoke to them. They didn’t say, “Thanks for the news, but we’ve 

always believed this” and stay where they were at.  

  No, they responded to the news by believing what God had revealed to them. Their faith was demonstrated by their 

going straight to Bethlehem to see it for themselves and then to return glorifying and praising God.  

  And what did they see? “Mary and Joseph, and the baby as He lay in the manger.” No halo. No angels hovering there. 

Jesus didn’t look like a Savior. The place smelled like a barn because that’s what it was. Very common, very simple. 

They could have scoffed and stumbled over it, as many do.  

  What about you? Will you scoff or stumble over the simple but profound message that Jesus is Christ the Lord, a Savior 

born for you?  

  It’s absolutely the best news in the world, no matter what your situation in life. Jesus didn’t leave heaven and come to 

earth and go through the suffering of the cross just to give you a boost or a few tips on how to have a happy life. He 

knew that you and I desperately need a Savior. He alone can save you from the penalty of God’s wrath because of your 

sins.  

  Francis of Assisi (picture) built the first Christmas manger scene in 1224. His purpose was to get people thinking of 

Christ as a person who really lived, rather than some mysterious, fictional deity. People today need to understand what 

Francis was trying to communicate, namely, the historical truth of the Gospel. Our culture promotes the idea that if you 

want to believe in Christianity, that’s O.K. for you, but it’s not for everyone. Whatever you believe is true for you and 

whatever I believe is true for me. There’s no such thing as absolute truth in the spiritual realm.  

  But if Jesus was born in history to the virgin Mary, if He fulfilled prophecies made hundreds of years before His birth. 

If the events surrounding His birth, life, death, resurrection, and ascension are verified by hundreds of reliable 

eyewitnesses, then you can’t shrug it off as a nice story that’s true for some but not for others. Jesus Christ is the Savior 

who was born in history, the living God in human flesh. If God has so acted in history, then it really is good news. But if 

it’s all legend, it’s terrible news, because it’s purporting to be God’s revelation to man on the matter of our eternal 

destiny. Either Jesus is our only Savior or it’s just the stuff of fairy tale, like Santa Claus. Which one is it for you?  

 

5. Once we’ve experienced God’s grace, how can we not share it? So if at Christmas you really sacrificed for your 

children to get them this great gift, and they left it in the box and were almost embarrassed about it, how would you feel? 

Think about all of the things we can’t wait to tell our friends or family about, can’t wait to Instagram or post on 

Facebook. Why is it we’re almost ashamed to tell anyone that Jesus died for our sins…or what God is doing in our lives? 

We’ll post all about our love life, why don’t we post about our “eternal love life?”  

  This is the last time a group of angels is on earth, in our atmosphere, until the end of the age and the Book of the 

Revelation. But then angels don’t come to announce a Savior, but come as part of God’s judgment.  

  Luke doesn’t tell us this but I think it was Gabriel that first appeared to the shepherds. His words weren’t just for the 

shepherds, they were for all people for all time. Salvation has been God’s plan before this world was created.  

  So what would be “Good News” to you? God wasn’t giving them money. They weren’t going to stop being shepherds. 

God wasn’t sending some military general to rescue Israel from Rome. He wasn’t sending a judge or a statesman or a 

reformer. “For unto you is born this day in the city of David a Savior.” God sent a Savior because that’s our world’s 

greatest need.  

  The angel came to bring “good news,” the Greek word evangelizo. We get our English word evangelist from it, the 

Greek word for sharing the Gospel. What the shepherds heard was not the kind of message you can ignore. The angels’ 

announcement set off a wonderful divine chain reaction of sharing the good news of the Gospel. It’s to be normal 

Christianity.  

  a. The shepherds believed and checked it out. Like Mary going to see Elizabeth, they go with haste. Halford Luccock 

(picture) dubs it “the first Christmas rush.” Think about this. Shepherds normally don’t do anything in a hurry. They’re 

patient men, accustomed to moving slowly through the pastures with their sheep.  



  But it’s never enough to just hear about Jesus. It’s not enough to peek in the manger and say, “Isn’t He cute? How nice. 

It gives me such good feelings.” Even if Christ were born in Bethlehem a thousand times but not within you, you’d be 

eternally lost. The Christ who was born in the world must be born in your heart. Acceptance always leads to action.  

  b. The shepherds shared it. “And when they saw it, they made known the saying that had been told them concerning 

this child. The shepherds are the first proclaimers of what they’ve seen to others. Do you know what’s sad? Usually, the 

most bold and passionate people are the newest Christians. The longer people are saved, the less eager they are to share 

their faith. Too often we allow the sin of indifference and ingratitude to grow a layer of mold over our once fresh faith. 

We need to ask, “What excites me? And does it matter?”  

  Different ones responded to this news in different ways. “And all who heard it wondered at what the shepherds told 

them.” That doesn’t mean that everyone who heard it believed. Most have the same response today. They think it’s a 

great story but they’re not sure it’s true. They don’t believe it enough to commit their lives to Christ, but you can’t keep 

wondering forever. Either the good news is true, in which case you should believe it. Or, it’s a myth, in which case we’re 

hopeless with no one to save us from our sins.  

  c. The shepherds went home radically changed. “And the shepherds returned, glorifying and praising God for all they 

had heard and seen…” The shepherds wrote the next verse of praise to the angels’ song. That’s what the gospel does. It 

brings us to faith in Jesus, and that leads to witness and worship. We come and see, then we go and tell, glorifying and 

praising God.  

  d. The shepherds endured. The shepherds went back, went back where? Went back to sign a book deal? To appear on 

TV shows? No! They returned to their sheep. Seems like a letdown. After the great things they saw, they went back to 

the routine they’d been in before. They didn’t set up tours of Bethlehem or put on seminars on how to have visions of 

angels. They went back to their jobs, praising God for His grace. God doesn’t call us to a spectacular, constantly exciting 

life. He calls us to believe in the Savior and sends us back to the normal. He sends us back to share in our normal work a 

day world the changes He’s brought in our lives and can bring in theirs.  

  Some children were putting on a Christmas play. To show the radiance of the newborn Savior, a light bulb was hidden 

in the manger. All the stage lights were to be turned off so only the brightness of the manger could be seen. But the boy 

who controlled the lights got confused and all the lights went out. It was a tense moment, broken only when one of the 

shepherds said in a loud stage whisper, “Hey! You switched off Jesus!” Have you switched off Jesus? Whatever 

problems you face, Jesus is God’s simple solution—the Savior, who is Christ the Lord. Has Jesus come into your life? 

Do others see His light in your life, or have you switched off Jesus?  

 

Conclusion: Recently, I read a touching Christmas story about some poor country children who were eagerly awaiting 

their father’s arrival from his job at a foundry in the city. Every year when he came home for Christmas, he brought with 

him presents and goodies to eat and a fresh Christmas tree.  

  But this year, the dad had been laid off. There were no presents and, most disappointing, no tree. The kids still held out 

hope that their dad would come up with a tree. The dad promised that he’d do what he could. He went into the garage 

and emerged some time later carrying a two-by-four, about five feet tall, with holes drilled on each side. He went down 

the street to a neighbor whose property was bordered on three sides by a row of evergreen trees. He asked permission to 

cut off some of the branches, which he brought home and inserted into the holes in the two-by-fours, making a “tree.”  

  He was trying, but by no stretch of the imagination could this be called a Christmas tree. While the kids were trying to 

deal with their disappointment and the little girl who grew up to write the story was looking out the window and praying, 

there was a knock at the front door.  

  The woman and her son from the property down the street with the evergreen trees were standing there with the tallest, 

most beautifully shaped Christmas tree that those children had ever seen. It filled the doorway. The woman also kindly 

presented the children with a number of small presents that meant a lot, since it was all that they got that year.  

  And every single year that she was growing up, the woman who wrote the story saw a gaping hole in the row of 

evergreen trees around her neighbor’s property and she remembered that act of kindness and how God had answered her 

prayers.  

  Let me ask you a question: How would the neighbor have felt if she had cut down her tree for that family, and when she 

brought it over, the family said, “Oh, thank you, but we can’t accept that. We really aren’t interested”? And they politely 

shut the door. Don’t you think that the neighbor would rightfully have felt hurt? By refusing the gift, that family would 

have missed the great joy of that Christmas. A gift only brings joy if it is received.  

  How do you think God feels after sacrificing His Son so that you could have eternal life and be spared from judgment, 

only to hear you say, “Thank you, but I can’t accept that; I’m just not interested”? It doesn’t matter how politely you turn 

down an offer like that. Any refusal of such a sacrifice is an insult. This world may give you superficial happiness, but it 

won’t last. The only way to know the deep, abiding joy God wants you to have is to be reconciled to Him by receiving 



His gift, the Savior, who is Christ the Lord. It’s the greatest gift you could ever receive, but it only brings great joy if you 

accept it. Will you accept God’s gracious gift to you right now? 

  One more question…how would you feel if you sacrificed for someone but they never shared it and were almost 

embarrassed of you? I talk about my wife and kids a lot. But I want to talk about Jesus a lot…He’s everything to me! 

Nearly every day, I pray for several friends who don’t know the Lord and that they will soon come to Christ. I ask the 

Lord to give me opportunities to share the Gospel and what Jesus has done for me.  

  This is the first day of 2017. Will you choose 2 or 3 lost friends that you’ll start praying for nearly every day? Will you 

begin to ask God every day to give you an opportunity to share the Gospel? If God can use shepherds to spread the news 

of the Gospel, surely He can use us.  

 


