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I read recently about the dystopian television series, “Black Mirror” (picture). One recent episode begins with a soldier 

hunting down and killing hideous humanoids called roaches. It’s a standard science-fiction scenario, man against 

monster. But there’s a twist: it turns out that the soldier and his cohort have brain implants that make them see the faces 

and bodies of their targets as monstrous, to hear their pleas for mercy as noxious squeaks. But when the soldier’s implant 

fails, he discovers that he isn’t a brave defender of the human race, instead he’s a murderer of innocent people, part of a 

campaign to exterminate members of a despised group akin to the Jews of Europe in the 1940’s. It was easy to attack and 

despise a group as long as they were less than human.  

  We ignorantly do that all the time. I know that I do. When there’s a group that we don’t like or hate or despise, like ISIS 

or terrorists, or even those of another political party we use words like “animals,” “beasts,” “savages” or even “roaches.” 

It comes spilling out. It’s the ubiquity of dehumanization.  

  Nick Haslam (picture) at the University of Melbourne and Steve Loughnan (picture) at the University of Edinburgh, 

provide a list of examples, including some painfully mundane ones: “Outraged members of the public call sex offenders 

animals…The poor are mocked as libidinous dolts. Passersby look through homeless people as if they were transparent 

obstacles. Dementia sufferers are represented in the media as shuffling zombies.” When we see people as less than 

people, it helps us not acknowledge or care for them. Rather than seeing them as image-bearers of God for whom Christ 

died, subconsciously we make them unreachable.  

  To me that was powerfully demonstrated last week by a new church plant that made religious news. A Black Lives 

Matter activist plans to start a new church in Memphis for African American men. Jomo Kenyatta Johnson (picture), 

who graduated from an evangelical seminary said, “The reason that black men do not connect with the American 

Evangelical church is because (the church refuses) to suffer with blacks and, therefore, are unable to communicate in a 

message by which black men can understand.” While the Church for Black Men is not exclusively for black men, it’s 

primarily for black people. Though he’d deny it, Johnson sees those from other ethnic groups as less than human and so 

unworthy of being reached.  

  Most Christians aren’t so blatant but the truth is that we like to go to church and be around people just like us. Yet, 

what’s lost is a biblical model of the church and the reach of the Gospel, as we find summarized in Galatians 3:28, 

“There is neither Jew nor Greek, there is neither slave nor free, there is no male and female, for you are all one in 

Christ Jesus.”  

  This time of year one of the commonly talked about individuals of the Christmas story is the innkeeper, though he’s 

never specifically mentioned, and that phrase, “because there was no room for them in the inn” found in Luke 2:7. We 

shake our head and are appalled at someone so callused and heartless that he’d turn away a young couple, particularly 

when it’s so obvious that the wife is about to give birth. The fact that Mary delivered her baby in a stable, a place for 

livestock, at least subconsciously communicates that possibly because they were strangers or poor…they were somehow 

less than human. 

  Are we all that different? Am I all that different? Are there individuals or people groups that if we were really honest, 

we really don’t want them in our church? They’re not our kind of people. Or at least, we don’t want to interact or 

socialize with them. They can come, just don’t sit in our row.  

  We’re on the brink of moving in to a new building. Are there some for whom there is No room…in the church? This 

morning we want to take a different approach to the narrative about the birth of Jesus and look again at the main 

characters and ask: Would we want them in our church?  

 

1. Do we want teenagers? Mary was a teenager, a teen in love. She may have been as young as 12 or 13; she might have 

been as old as 18-19. If we said 16, we wouldn’t be far off the mark. 

  When the story opens Mary is “pledged” to Joseph. That meant that she’d formally agreed to marry him but the 

“wedding” had not yet taken place.  Following the customs of the day, Mary lived with her parents and Joseph with his. 

After the public wedding feast, they’d live together as husband and wife. Everything in Luke 1-2 happens against that 

background.  

  Mary is a teen, living with her parents, waiting in happy anticipation for the day of her wedding. Most of the artististic 

renderings are incorrect. Because there’s little doubt that Mary was a teen.  

  How do you feel about teenagers? How does our church feel about teens? Are we okay if they are church teenagers? 

(picture) Our teens?  

  But what if they’re not? What if their hard and calloused teens? (picture). What if they have dreadlocks or a man bun? 

What if their pants are hanging half off or they look like gangbangers? What if they wear a ball cap in the church? Are 



they still welcome? What if the girls wear low cut tops and skin tight jeans or short shorts? What if they’ve pierced about 

everything that they can pierce? Are they still welcome? Or do we think, “They should clean up first?”  

  That’s not the Gospel. That’s reformation, not regeneration. Some of the nicest, cleanest, sharpest looking teenagers 

you’ll ever meet – are Mormon missionaries. 1 Samuel 16:7 is a powerful warning: “But the Lord said to Samuel, “Do 

not look on his appearance or on the height of his stature, because I have rejected him. For the Lord sees not as man 

sees: man looks on the outward appearance, but the Lord looks on the heart.” 

 

2. Do we want pregnant teenagers? 25% of babies are born to mothers who are between 15 and 19. Mary was married 

to Joseph but everyone who knew her could count the months and knew that the baby wasn’t his. When Jesus was an 

adult the Jews hurled this accusation at Him, “We were not born of sexual immorality” with the obvious inference, “You 

were.”  

  So do we want pregnant teenagers? Sexually active teens? How about those cohabiting? The number of couples living 

together today is nearly equal to those who are married. 40% of births today are to those who are cohabiting. So it gets 

very messy. 

  Is living together wrong? Is sex outside of marriage wrong? Yes, but it’s just another sin. Jesus didn’t come because we 

are good people but because we need a Savior. We’re always tempted to become judgmental when people sin differently 

from us. And judgmental attitudes (through words and actions) are hurtful to these individuals and to the Gospel.  

  Sometimes when something makes us uncomfortable, we try to ignore it. With the population of single parents 

growing, it’s a large group to ignore, but it’s happening in many churches. As a church, recognizing the needs of single 

parents is crucial to reaching them and their children. Ministering to single parents can be a challenge. It requires love, 

prayer and following the leadership of the Spirit. A single parent is still a parent, just like every other parent with unique 

needs and circumstances.  

 

3. Do we want marginal poor people? “And in the same region there were shepherds out in the field, keeping watch 

over their flock by night” (Luke 2:8). Shepherds were the last people you’d expect God to take notice of. First of all, they 

were religious outcasts. According to Jewish religious law, they were unclean. Their line of work prevented them from 

participating in feasts and holy days that made up the Jewish religious calendar. Why? Well, somebody had to watch the 

sheep. A modern day example might be a trucker or shift worker, whose job keeps them from regularly attending church. 

It wasn’t really their fault.  

  Then, shepherds were borderline social outcasts. Since they were constantly on the move to find new pasture, they were 

looked on with suspicion, a bit like the way people today look at gypsies or carnival workers. They were often accused 

of being thieves. If something came up missing – it must have been those shepherds.  

  On top of all that, they really didn’t have much contact with other people. Most of the time, they were “living out in the 

fields” (v. 8). This wasn’t a 40-hour a week job. They didn’t come home at night. They were with the sheep 24/7. It gave 

them a lot of contact with sheep, but very little exposure to people. Today they’d be classified as “working poor.”  

  And though Joseph was not part of the despised shepherds, he’s without question part of the “working poor.” When 

Mary and Joseph dedicated baby Jesus at the temple according to the Law, they brought the sacrifice of the poor. So 

while they’d be accepted in most evangelical churches, I fear that they would be at the fringes or in the background. 

Because the uncomfortable truth is that most churches are middle class enclaves.  

  Look at our homes, our cars, our spending. We ooze middle class. Our events and retreats can be incredibly middle 

class. The ticket prices alone for those events mean attendance is out of the question for some families – as are many of 

our conferences. Our leaders tend to be middle class. The activities we love to get together and take part in are too, and 

so is our way of looking at the world. We need to take a look at how the things we do, even unconsciously, exclude 

others. 

  The typical evangelical church has a culture where you’re expected to assimilate to a whole list of viewpoints and 

lifestyle choices to fit in. This culture has lots of unspoken rules that can make it feel like an exclusive club, without the 

patience or grace to accept the messiness of people’s lives. We expect people to dress appropriately, speak a certain way, 

and live at a certain level of etiquette.  

  Getting more involved in church life often means getting more involved in middle class life. Being part of a church can 

mean having to leave behind working class identity altogether; the sense of community and opportunities for socializing. 

When a Christian doesn’t quite fit in, they’re often referred to, with a smile, as ‘a bit of a character’. Our churches tend 

to enshrine nuclear families and traditional marriages of husband and wife. It helps if they’re photogenic families with 

influential jobs and good networks to be the ‘faces’ of our church. 



  I remember when I was growing up. We had a family that were working poor. Their clothes looked second hand, even 

dowdy. As I recall, the Dad had a few teeth missing. And tragically, they were treated as second class. Too often things 

have not changed all that much.  

 

4. Do we want rich people? “And going into the house, they saw the child with Mary his mother, and they fell down and 

worshiped him. Then, opening their treasures, they offered him gifts, gold and frankincense and myrrh” (Matthew 2:11). 

Apparently, the Magi were loaded. They gave gifts that Mary and Joseph had possibly never seen.   

  Just as we are uncomfortable with the very poor, we can also be uncomfortable with the very rich. When my brother got 

re-married a number of years ago, I remember feeling a bit intimidated when a large percentage of those attending the 

reception didn’t drive but were chauffeured. At one time my brother was the Vice President of Calvin Klein (not exactly 

my social circle). My brother spent more on his reception dinner that night than I made that year. As we were conversing 

with some folk at our table during the reception dinner, they asked when our flight arrived. They were aghast that Jane 

and I drove to New Jersey from Wisconsin. I’ll never forget the gasp of, “You drove!”  

  Most of us struggle with how to relate to someone who pays cash for their home (and it’s huge) or purchases a nice new 

car every year. For who a vacation isn’t Florida but Fiji. But rich people need Jesus, too. Your bank account won’t get 

you into heaven.  

  I’m very grateful for the wealthy believers that the Lord has allowed me to interact with through the years. We must get 

over being intimidated or feeling funny. Somehow the early church was able to have church suppers that they called 

“love feasts” with both the slave and master sitting next to each other. A wealthy person shouldn’t feel funny about 

coming to church and we shouldn’t act any differently toward them.  

 

5. Do we want intellectuals? The Magi were also the professors and philosophers of their day. They were brilliant and 

highly educated scholars trained in medicine, history, religion, prophecy and astronomy.  

  Have you ever wondered why there aren’t more college professors, doctors or lawyers in evangelical churches? The 

University of Rochester recently published a review of decades of research demonstrating that “religious people are less 

intelligent than non-believers.” Atheist author, Richard Dawkins (picture), points out that, according to a survey of the 

National Academy of Scientists, only 7% of American scientists believe in a personal God. That fits with 1 Corinthians 

1:26-27, “For consider your calling, brothers: not many of you were wise according to worldly standards, not many 

were powerful, not many were of noble birth. But God chose what is foolish in the world to shame the wise; God chose 

what is weak in the world to shame the strong.”  

  Yet, too often our church culture is unfriendly to intellectuals. Too many of us are uncomfortable with tough 

theological questions. Once the conversation gets messier than the Sloppy Joes, we want to wrap it all up with the catch-

all “His ways are higher than our ways…” But that wasn’t Jesus’ approach with the doctor of theology, Nicodemus or 

Paul’s approach with the intellectuals in Athens.  

  We must stop pretending that Christianity doesn’t make any claims beyond our personal experiences with God. The 

it’s-not-a-religion-it’s-a-relationship rhetoric sells short what Christianity is—a series of significant truth claims. When 

we discourage others from asking the tough questions or challenging the status quo or even the fundamentals of our faith, 

we limit our own discovery of truth. By testing the claims of Christianity, we substantiate them in our own hearts. Being 

a Christian does not mean that we park our brains at the door.  

  If what we believe about God is true, no genuine discovery can ever contradict it. “Truth does not fear scrutiny.” If 

we’re going to bolster the perception of Christianity in an increasingly secular world, we must welcome skeptics and be 

willing to answer their questions. We can be confident that the same God whom skeptics are trying to disprove designed 

the minds that seek to disprove Him. 

  The Berean Jews were commended in Acts because they “examined the Scriptures every day to see if what Paul said 

was true. As a result, many of them believed.” How far we have come from churches that commend those who question 

the churches beliefs and teachings! As Christ-followers, we must not only make our church a place that’s open to the 

questions of others, we must ask tough questions ourselves.  

  Our faith should be based on what we’re certain of. If our faith is rooted solely in the shallow soil of human emotions, 

this shallowness will be evident in the fruit our faith produces. You and I are not called to blind faith. We’re called to let 

the Spirit “guide us to all truth.” And when you know the truth, the truth will set you free. 

 

6. Do we want pagans? The Magi were a pagan, priestly tribe of people from the Medes and Persians. They were 

interested in astronomy and astrology. They didn’t make a separation between the superstition and the science. The 

science is astronomy; the superstition is astrology. They were blended at the time. These were the astrologers of the 

ancient world.  



  In our day astrology has gotten a deservedly bad rap, but in the beginning astrology was connected with man’s search 

for God. The ancients studied the skies in order to find the answers to the great questions of life: Who am I? Why am I 

here? Where am I going? 

  There is a huge difference between astronomy and astrology. Astronomy is the science of the study of the stars. 

Astrology is the belief that there’s a connection between the position of the stars and human destiny. The Magi were 

experts in both, and claimed to be able to divine the future. But would we welcome them into our church? Would we be 

open to their questions?  

  We have Sikhs (picture) in our community. How are we going to treat them if they visit our church? Foxconn is 

coming. Recently, I had breakfast with Senator Van Wangaard. He had Chinese put on his business card.  

  Foxconn is based in Taiwan, which now has a special place in my heart. In Taiwan, 35% of the population is Buddhist 

(picture), 33% are Taoists but only 4% are Christians. Will they be welcome? What about Muslims?  

  God is not sending us to the mission field, He’s bringing the mission field to us! But will we turn them off to the Gospel 

just because they look and speak differently? Does someone go to Hell because they’re Buddhist or an atheist or gay or 

cohabiting or a drunk or an addict? No, they go to Hell because they don’t know Jesus. And sadly, Hell will be full of 

good, moral “Christians” who don’t know Jesus.  

 

7. Who do we communicate that we really want in our church? Every church says that it’s friendly and that they 

want everyone, but too often what we say and what we communicate are very different. We pick up on the subtle hints 

on whether we are really welcomed and wanted or not.  

  Out of the nativity account, the individual who’d be most at home in the typical church would have been the innkeeper. 

That night in Bethlehem, an innkeeper was confronted by a man and his very pregnant wife. He turned them away saying 

that there was no room. Not only did he turn Mary and Joseph away, he apparently didn’t even call for anyone to help a 

young Mom about to give birth.  

  Scripture isn’t clear about what kind of inn it was. The Greek word translated “inn” can mean “guest room,” “hostel,” 

or simply “shelter.” The inn could have been anything from a full-fledged precursor of the modern bed-and-breakfast 

lodge to a lean-to on someone’s property that was built to house both people and animals. Scripture gives no clue beyond 

the single mention of an inn. In any case, whatever hospitality Joseph and Mary sought, it was unavailable to them. They 

were turned away. 

  He’s probably a landowner whose property included an informal shelter, or perhaps he was the host of a boardinghouse. 

Whatever the case, an innkeeper in Bethlehem missed welcoming Jesus. The Son of God was born on his property and 

he probably never knew it.  

  It’s likely he was a local business owner. He wasn’t the richest man in town but he was comfortable. Today, he’d be 

middle class. No doubt he was welcomed and known in the local synagogue. But apparently, his religion hadn’t touched 

his heart. It’s the only way that we can explain his shutting out a very pregnant woman about to give birth.  

  He’s not unlike some “Christian” business owners today. It’s very tempting to separate one’s faith from their work. I’ve 

personally observed it far too many times. I even worked for a man who was a leader in the church but mistreated and 

ripped off his employees. Those who are highly respected in church can be despised at work because of their 

inconsistency. Sadly, they are very different in church than they are at work.  

  But it can also show in who we feel comfortable around even at church. We may say the right words but there’s no true 

welcome. And who we welcome in our hearts in our church says a lot about who we really are. I’m afraid that though the 

innkeeper had no time or room for Jesus, he would have a regular seat in our churches.  

 

Conclusion: From our perspective a little human being was born in a stable that night. Yet, from God’s perspective a 

stable was very fitting. This was God’s Lamb sent to take away our sins. He would continually be rejected until they 

finally sacrificed God’s Lamb on a cross.  

  But is there any room in our church? There’s an old story of a man, down on his luck, who went into a church. Spotting 

the man's dingy clothes a church leader, worried about the church’s image, went to the man and asked him if he needed 

help. The man said, “I was praying and the Lord told me to come to this church.” The leader suggested that the man go 

pray some more and possibly he might get a different answer.  

  The next Sunday the man returned. The church leader asked, “Did you get a different answer?” The man replied, “Yes I 

did. I told the Lord that they don't want me in that church and the Lord said, ‘Don’t worry about it son. I've been trying 

to get into that church for years and haven't made it yet.’” 

  Every church says that they want to reach people, but sadly very few actually do it. Part of the problem stems from the 

fact that many churches don’t really understand the unsaved, so there’s No room…in the church. A major part of the 



problem is that our model of church is designed to reach and help churched people, but not the unchurched. It’s designed 

for people like us, middle class Christians.  

  We can say we want to reach people all day long. We can teach about it each week. But if we don’t focus and design 

our church around ministering to real people, we might as well be preaching that you want to lose weight while eating a 

triple cheeseburger. So how do we know that our church is actually ready to reach unchurched people? 

  Our services must engage all ages, including young people. If young people find our church boring, irrelevant, and 

disengaging, so will the unsaved. If our church engages young people, it’ll engage the unchurched.  

  Those in our church actually know unchurched people. Many Christians say they want to reach the lost but they don’t 

actually know any unsaved well enough to invite them. Are you, as Jesus was, “a friend of sinners”?  

  Those in our church are non-judgmental. Unsaved people don’t come ‘pre-converted.’ They have lifestyle issues that 

will take lots of time for the Spirit to change. Cleaning up your act isn’t a pre-condition for salvation. What God has 

done for us in Jesus saves us; not what we’ve done for God.  

  Those in our church are good with questions. Unsaved will run from a church when every question they ask has a 

snappy or quick answer. They’ll find answers, but we need to give them time. Embracing the questions of unchurched 

people is a form of embracing them. 

  Those in our church are honest about their own struggles. Unsaved people are suspicious when Christians acts like 

they have it all together. None of us do. When we’re honest about our struggles, it draws unsaved people closer. We’re 

going to fail and let people down. We’re going to tick people off. But it’s how our church family deals with our 

problems, gracious, humbly and honestly, that’s attractive to lost people.  

  Our church is flexible and adaptable. What works and is effective today won’t be tomorrow. Too many Christians 

have a rear view mirror approach to church. They continually talk about how church used to be or the good old days. But 

our God is not just the God of yesterday, He’s also the God of today and tomorrow.  

  Being incarnational as Jesus was means that though the message never changes, because the truth is truth, we and the 

methods must continually adapt. As we are adaptable and flexible, we’ll wonderfully increase our opportunities of 

reaching our mission field. “How quickly can our church change?” must be a defining characteristic of our ministry.  

  Most churches today are declining or are plateaued. That’s because there’s No room…in the church. Will we commit 

to honoring the Lord Jesus and making room in ours?  

 


