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There’s a new movie out, Winchester (picture). It’s loosely based on the real life of Sarah Winchester (picture), the 

wealthy widow of William Winchester (picture) of Winchester Rifle fame. After her husband’s death, Sarah 

Winchester inherited $20 million. That would be the equivalent of half a billion dollars today, as well as a 50% holding 

in the Winchester Rifle Company. It made her one of the wealthiest women in the world at the time.  

  But Sarah Winchester is most famous for using her vast fortune to continue construction on the Winchester mansion or 

Winchester House (picture) in San Jose, California for 38 consecutive years. Popular legends, which began during her 

lifetime, held that Sarah was convinced that she and her family were cursed. According to the legends, she believed her 

family was cursed by the spirits of all the people who’d been killed by the Winchester rifle, so she built a house as a 

“home” for all those spirits.  

  No one knows if any of that’s true. She may have just been crazy. She did build a huge mansion that’s still a popular 

tourist attraction. The Winchester House is huge: 10,000 windows, 47 fireplaces and staircases, 52 skylights, 6 kitchens, 

3 elevators, 2 basements, 13 bathrooms and 2,000 doors.  

  Most people that you talk to believe heaven is like that, that it’s a big mansion with countless doors. If you visit the 

Bahai Temple (picture) in Wilmette, Illinois you’ll discover a beautiful building with nine doors. Each door represents a 

major religious belief system. The rational is that you can approach God any way you want. It really doesn’t matter 

which door you enter or what you believe. But is that true? Do all doors open into heaven?  

  It’s not what Jesus said. Jesus’ words are very politically incorrect in this age of religious pluralism. If Jesus came 

today, preaching His message, He’d be labeled a bigot and hateful. He’d probably be arrested. In fact, that’s exactly why 

the Jews arrested Him and executed Him 2,000 years ago.  

  To say there’s only one way to heaven is very unpopular. It was when Jesus walked this earth, too. Please turn to Luke 

13:22-30 (p. 873).  Jesus minced no words as He taught that There’s only one right door.  

  In our text, Luke is once again emphasizing Jesus’ teaching ministry. Somewhere in some village some unnamed 

person in the crowd asked Jesus an interesting theological question: “Lord, are there just a few who are being saved?” 

It’s a very interesting and important question, particularly in a Jewish context. It was assumed that unless you were a 

really vile Jew that all Jews, as God’s chosen people, all Jews went to heaven.   

  Most of us have wondered about that question as we look at the billions of pagans compared with the few committed 

Christians. But Jesus doesn’t answer the question directly. Instead, He directed the question away from abstract 

theological speculation toward specific application for each person in the crowd.  

  The man had asked, “Will the saved be few?” Jesus turned it around to ask, “Will the saved be YOU?” Jesus 

immediately made the question personal. It’s not how many will go to heaven, but will YOU go to heaven? Please note 

that Jesus wasn’t talking to a bunch of atheists or Hindus. This was the church crowd. These were the good, moral 

people. Most of those listening to Him assumed that they were going to heaven.  

  And Jesus give us church folk some important and practical lessons on the subject of salvation. Maybe you’re sitting 

here this morning, assuming that because you’re a good person, or even the fact that you’re here today – that you’re 

going to heaven. Jesus makes some shocking statements…that salvation requires our earnest effort, our urgent attention 

and our careful self-examination. It requires our agonizing effort because the door is narrow. It requires our urgent 

attention because the door will soon to be closed. It requires our careful self-examination because once it is closed, the 

door will be eternally-closed. If you’re taking notes… 

 

1.The Narrow Door: Going to heaven is agonizing, “Strive to enter through the narrow door. For many, I tell you, 

will seek to enter and will not be able” (vs. 24). Jesus wasn’t a universalist. He taught that not many are going to go to 

heaven.  

  It’s common in America, you’ll hear it at nearly every funeral, that person could have been a serial-killer but they’ll talk 

about him or her being in a “better place.” No one likes to talk about Hell. I don’t, but Jesus taught it. He taught 

narrowness, exclusiveness.  

  But before you judge God for being so bigoted, let me point out your own hypocrisy. Because the truth is that all of us 

have a list of people we don’t want in our house. Perhaps you have an enemy from childhood or work. Someone hurt or 

betrayed you. You’re not leaving the light on for them. In fact, if they knocked on your door, you’d act like you weren’t 

home.  

  Do you like fables? I love Aesop’s Fables. Fables are a bit like the parables of Jesus. Many teach practical lessons that 

can be applied to spiritual truth. 



  There’s an old Russian fable about a cat and a fox (picture). The fox bragged to the cat about how clever he was. He 

claimed he had hundreds of ways of escaping from the hunters who chased him. He could hide in a hole, backtrack in a 

creek, or lie flat in the tall grass. He was proud of his bag of tricks. The cat replied that she only had one way of escape–

but that seemed to work. At that moment they heard the sounds of the hounds coming toward them. The cat scampered 

up the tree and hid herself among the leaves. She said to the fox, “This is my plan. What are you going to do?” The fox 

first thought of one plan, then of another. While he was debating the best plan, the hounds came closer. At last, in his 

confusion, the fox was caught by hounds and soon killed by the hunters. The cat witnessed the whole scene and shares 

the moral of the story: “Better one safe way than a hundred by which you cannot be sure.”  

  That’s why Jesus came to this planet, to give us that one way to be sure, that one door. God took on human flesh. He 

became one of us so that we can relate to him. Jesus said in John 10:9, “I am the door. If anyone enters by Me, he will be 

saved and will go in and out and find pasture.”  

  Salvation demands striving. Jesus says, “Strive to enter through the narrow door.” Doesn’t that sound like works 

salvation? The word strive means “make every effort.” It means “to fight, to struggle, to agonize.”   

  Did you watch the Olympics? Those athletes strive (picture). Strive comes from a Greek word used of athletic contests 

or war. It implies a great deal of effort. You don’t win wars or athletic contests by being passive. You’ll never hear an 

athlete winning the gold medal, saying, “I had never worked out or run in a race until a few weeks ago. I thought it 

would be fun, so here I am.” Every athlete who wins strives to win, investing great energy and effort into winning. It’s 

not an accident if he wins. It’s the result of deliberate, sustained effort. Not everyone receives the prize. Only a few are 

winners. 

  Jesus isn’t talking about salvation by works or human effort. He’s talking about our attitude toward salvation. Those 

who are just mildly interested in salvation won’t obtain it. Those who view salvation as an interesting topic for 

discussion are missing the point. Those who are haphazard about spiritual matters won’t make it. If you think going to 

heaven is saying a prayer, asking Jesus into your heart, going to church when it works out, serving or giving when it’s 

convenient – you’re not striving. And you’re not saved. You’re not “born-again.” Born again means that there is a life 

change.  

  We began today’s service announcing several new babies. When you’re born, there’s a life change. Even more so, if 

you’re born-again. The salvation of your soul shouldn’t be a casual subject that’s good for an occasional stimulating 

theological discussion! It ought to consume your attention. It shouldn’t be a matter of mild interest that elicits a 

halfhearted response. You need to take great pains to make sure that you’ve entered the narrow door.  

  Jesus doesn’t say, “Stroll through the big door sometime when you’re not doing anything else and check it out.” He 

says, “Strive to enter by the narrow door.” Again, picture the Olympic athlete. She makes winning a gold medal the 

focus of her life. Everything she does is controlled by her goal of winning the gold. She won’t eat anything that’s not 

good for her, that might hinder her muscles from performing at their maximum on the day of the event. She doesn’t go to 

parties and stay up late the night before. She wants to be rested and ready to give everything to the race. She’ll refrain 

from engaging in fun activities that other friends enjoy. She doesn’t want to risk injury. She’s disciplined and works out 

for hours, often when her body is screaming, “That’s enough!” because she wants to win.  

  That’s the kind of attitude Jesus says that we must have toward our own salvation. It shouldn’t be a nice thing to think 

about once in a while when you don’t have anything better to do. It should be on your mind all the time, governing 

everything you do. It should determine how you spend your time, your money, and your leisure hours. You must strive 

to enter because the door is narrow. It’s not a great big door that you can wander into without thinking about it. You 

must be earnest to make sure that Christ alone is your hope of salvation. And once you’re through the door, you don’t 

quit. The Christian life is not having your ticket punched for heaven. It’s living heavenly until you get there. On the 

grave of an Alpine guide, who had died on the mountainside, were inscribed these words: “He died climbing.” For the 

Christian, life is ever upward and onward.  

  Salvation demands humbling. No one struts through a narrow door. The President, the Queen of England don’t 

squeeze through narrow doors. Here’s a picture of the entry at the White House (picture). A narrow door means you 

have to squeeze through or bend over.  

  There are no proud people in heaven. Pride is Satanic. It’s an attitude of independence from God. Proud people have 

difficulty praying. They don’t feel a need to pray. Prayerlessness is a spirit of independence from God.  

  Pride defies God. It’s a fist in the face of God. Pride turned Lucifer, the son of the morning, into Satan, the father of the 

night. In the Garden of Eden, when Satan came to tempt Eve, he tempted her with pride, to be like God. It was the same 

thing that had caused Satan to fall.  

  We’re born with pride. We must bow through the narrow door and humble ourselves. We have nothing to be proud 

of…we’re a big mess.  



  Salvation demands discarding. I read of a hiker who was trapped in a cave. Finally, he found a small opening to 

escape, but he couldn’t squeeze through the opening with his backpack. So, he removed his backpack, and then his 

canteen, and then his jacket before he could slip through the narrow opening.  

  Salvation mean repentance, discarding sin. The Greek word metanoia is the word for repentance. It literally means “to 

change the mind.” Repentance fundamentally means to change your mind about something. It has to do with the way 

you think about something. You’ve been thinking one way, but now you think the opposite way. That’s repentance—the 

changing of the mind. 

  Suppose a man wants to learn how to parachute, so he goes to a parachute school. They show him how to rig up his 

gear, how to pull the rip cord, and how to land safely. Finally, the day comes when they take him up in an airplane. He’s 

scared to death but he’s afraid to back out. The moment comes when he’s to jump. He goes to the door of the airplane 

and sees the ground 7,000 feet below. His legs grow weak, he’s about to puke, and somebody behind him is trying to 

push him out of the airplane. At the last second, he says, “No. I’m not going to do it.” “Go ahead, you can do it,” his 

instructor shouts. “I’ve changed my mind,” he replies. “I’m not going to jump.” And he doesn’t. That man has repented. 

He’s changed his mind in a decisive way. 

  When you repent, it changes the way you think, talk, feel and live. It’s a decisive change in direction. Repentance is a 

change of mind that leads to a change of thinking that leads to a change of attitude that leads to a change of values that 

leads to a change in the way you live.  

  There’s more to repentance than the initial act of coming to Christ for salvation. It’s to be part of our daily walk with 

God and is foundational to a growing Christian life. If you’ve gone through the narrow door, repentance is part of your 

daily life. 

 

2. The Closed Door: Knowledge of God isn’t the same as a relationship with God. “When once the master of the 

house has risen and shut the door, and you begin to stand outside and to knock at the door, saying, ‘Lord, open to us,’ 

then he will answer you, ‘I do not know where you come from.’ Then you will begin to say, ‘We ate and drank in your 

presence, and you taught in our streets.’ But he will say, ‘I tell you, I do not know where you come from. Depart from 

me, all you workers of evil!’” 

  Jesus pictures the kingdom as a great feast, with the prophets and patriarchs as honored guests. But many of the people 

invited waited too long to respond. When they arrived at the banquet, it was too late. The door was already shut. The 

high cost of delay is a constant theme of Scripture. Many think they can wait until they’re old or on their deathbed to turn 

to Christ. The Bible warns us that “today is the day of salvation” (2 Corinthians 6:2).  

  They had a false sense of security. Jesus had been among them. They’d listened to His teaching. They’d eaten with Him 

and enjoyed His fellowship, yet they never trusted Him as their Lord and Savior.  

  We often ask, “Do you know the Lord?” But the emphasis of Scripture is just as we find here, “Does the Lord know 

you?” They thought hanging with Jesus was enough. It wasn’t. Hanging around church won’t make you a Christian. I 

walked through Harvard once. It didn’t make me a Harvard grad.  

  Even engaging in ministry doesn’t prove relationship. Judas spent three years with Jesus but never knew Him. Sadly, 

hell will have many preachers, deacons and Sunday School teachers. In Matthew 7, Jesus warned: “Not everyone 

who says to me, ‘Lord, Lord,’ will enter the kingdom of heaven, but the one who does the will of My Father who is in 

heaven. On that day many will say to me, ‘Lord, Lord, did we not prophesy in Your name, and cast out demons in Your 

name, and do many mighty works in Your name?’ And then will I declare to them, ‘I never knew you; depart from 

me, you workers of lawlessness’.” Mighty spiritual works won’t save us. Only a vital union with Christ by faith brings 

salvation.  

  This is vital. These who are on the outside looking in, for whom the door is now shut – thought they were saved. 

They’re the religious ones, the church crowd. They’re shocked to find that they are locked out! And when Jesus shuts the 

door, it stays shut. They were on borrowed time and didn’t know it.  

  We all tend to procrastinate, but salvation is the most dangerous matter in all of life to procrastinate about. The day is 

coming when the head of the house (God) will get up and shut the door. Clearly, at that point there won’t be another 

opportunity to get in. Once the door is shut, it’s shut. Those inside are in; those outside are out. You ask, “When will the 

door be shut?” That’s for God, the head of the house, to decide. The final closing of the door will be at the Judgment, 

which will take place at the second coming of Christ. 

  Maybe you’re thinking “I’ve got some time before I need to deal with these matters.” But that’s foolish. The head of the 

house might slam shut the day of opportunity before you respond to His offer of salvation.  

  It was true for Jesus’ hearers. The Messiah was in their midst and they were in danger of rejecting Him. They had the 

unique opportunity of hearing Jesus Himself teaching the Word of God, but that window of opportunity was about to 



close. Jesus was heading toward Jerusalem. In just a few short years Titus, the Roman general, would destroy Jerusalem 

and the temple and the Jews would be dispersed for 1,900 years.  

  The opportunity to respond to Jesus is now. Please don’t mistakenly think, “I’ve got plenty of time.” You might not 

have another opportunity like what you have right now as you hear the Word of God proclaimed. You’ll leave here and 

your mind will get caught up with work or duties at home or other things, and the tug of the Spirit on your heart will 

fade.  

  Once that door is shut, there will be no bargaining or cutting a last minute deal. We must enter on God’s terms and in 

God’s time…or not at all. At the Judgment, everyone will know the truth and realize what a horrible mistake they’ve 

made, but it will be too late. As J. C. Ryle (picture) puts it, “Hell is nothing but truth known too late.” Salvation is an 

urgent matter! 

  Are you a make-believe believer? They were. They were people who made a confession and a profession of faith—but 

they never squeezed through the narrow door of self-denial, humility and repentance. They never surrendered to Jesus 

and went through the narrow door. They never left the old life and old world behind. They never abandoned it all for 

Jesus. They never squeezed through the narrow and difficult door. They continued to think and talk and live just like 

everyone else. For all intents and purpose—they lived just like their unregenerate family and friends. They sought 

comfort, and privilege and pleasure. It was just a façade.  

  Maybe you have heard the name “Ivan the Terrible.” You may be thinking, “Yeah, that’s the brat that lives next door to 

me.” Ivan the Terrible was crowned the first Czar of Russia in 1547. The term Czar means “Caesar.” And Ivan was cruel 

and ruthless. He gouged out the eyes of the architects who built the beautiful St. Basil’s Cathedral so they’d never be 

able to build anything more beautiful. He had seven wives and abused them all. He killed his own son in a fit of anger. 

There were many other reasons why later generations gave him the title “terrible.” When he died in 1584, the leaders of 

the church followed his strange instructions. They shaved his head and dressed him in a monk’s robe. Ivan knew he was 

such a wicked man that he was hoping God would mistake him for a monk and let him into heaven. He should have been 

called “Ivan the Stupid.” Friend, you can’t get into heaven by disguising yourself as someone else and hoping God will 

mistake you for him or her. God either knows you or He doesn’t. If He doesn’t, you can come to Him today and commit 

your life to Christ as your personal Savior.  

 

3. The Closed Feast: God’s goodness isn’t the same as His acceptance. “In that place there will be weeping and 

gnashing of teeth, when you see Abraham and Isaac and Jacob and all the prophets in the kingdom of God but you 

yourselves cast out. And people will come from east and west, and from north and south, and recline at table in the 

kingdom of God. And behold, some are last who will be first, and some are first who will be last.” 

  Entitlement Mentality? Is that a positive term? If someone accused you of having an Entitlement Mentality, would you 

be offended? Yet, that’s what Jesus is accusing His listeners of, the Jews – that they had an Entitlement Mentality. The 

very question, “Lord, are there just a few who are being saved?” assume that they’d be saved. They assumed that since 

they were the Covenant people, God’s chosen people – His Kingdom was theirs. While Jesus never answers the question, 

His inference is that they weren’t going to make the cut and what He says is horrifying!  

  What awaits them is judgement! “Weeping” indicates great sorrow; “gnashing teeth” fierce rage. Many Jews would be 

cast out of glorified Israel. What terrible suffering there will be for everyone who’s shut out of God’s Kingdom. 

Apparently, they’ll have some awareness of what they’re missing. Jesus describes them as standing outside and watching 

the prophets and patriarchs. They watch all the guests arrive to feast at the house of God. They’d once been so close to 

eternal life, but now they’ll be eternally judged.  

  What a terrible place hell will be. In his epic, Inferno, Dante (picture) described hell as having different levels and 

circles of torment. Though he created minute details you never find in scripture, he got it right in one respect. He 

inscribed over the gate to hell these words: “Abandon all hope, ye who enter here.” There will be many religious people 

in hell. That’s why all of us who attend church should examine ourselves to make sure that we won’t be cast into that 

horrible place.  

  Jesus contrasts that awful scene with the delightful glories of heaven. People from the four points of the compass, from 

all over the globe gather for a feast! That’s because the Kingdom of God is like a feast, not a funeral.  

  There will be a great reversal. Many who thought that they were first will be last. Many whom the “first crowd” thought 

were last, will be first.  

  The Jews despised the pagan Gentiles, but Jesus says that many gentiles will be in the kingdom, eating with the 

patriarchs and prophets, while many self-righteous Jews will be shut out. They’ll come from the four corners of the earth, 

an international banquet of redemption. And the Jews will be surprised when they see pagans who trusted Christ there.  



  Who will you be surprised to see there? Someone of another political persuasion or denomination? The immoral or 

addicts? Our immediate reaction is “How can that be?” There will be many surprises in the final membership of the 

kingdom of God. Not least, I believe, the surprise that a sinful man like me will be there. 

  These verses demand our careful attention. We who are in the church today are in the same place as the Jews of Jesus’ 

day. We’re familiar with the things of God. Maybe like me, you were raised to know the gospel. Being in the church 

isn’t enough. Have you personally entered through the narrow door? Have you come to Jesus as a guilty sinner and laid 

hold of Him as the only acceptable sacrifice for your sins? Are you seeking to know Him and grow in Him as your Lord 

and Savior? General acquaintance with Jesus won’t be enough. Please don’t assume that just because you know about 

Jesus, you know Him. The key question is: Does He know you?  

  This all shows how inclusive Christianity is. In one sense. Christianity is the most exclusive of all religions, there is 

only one narrow way of salvation. Yet, in another, Christianity is the most inclusive of all religions. It’s not just for those 

of a particular ethnic group, or from a certain country, or gender, or economic level, or intelligence. You just have to be a 

sinner who runs to the cross and throws yourself on the grace of God.  

  Jesus uses this slogan, “some are last who will be first, and some are first who will be last” on several occasions to 

highlight the radical effects of the gospel and the upside down values of the kingdom of God. 

 

Conclusion: Spanish composer, Manuel de Falla (picture) was notorious for not answering his mail. When he heard a 

friend had died, the composer said, “What a pity! He died before I answered his letter, which he sent me five years ago!” 

When sinners fail to answer God’s invitation to His great feast, they are the ones who die. They’re “thrust out” of the 

joys of salvation and God’s Kingdom and are punished with “weeping and gnashing of teeth.”  

  Does Jesus know you? He’s inviting you to come to Him today. Is there a need in your life? Does there seem to be an 

unquenchable thirst in your soul you haven’t been able to satisfy by anything this world offers? On the last page of the 

Bible, God extends an invitation to you: “The Spirit and the Bride (the Church) say, “Come!” And let him who hears 

say, “Come!” Whoever is thirsty, let him come; and whoever wishes, let him take the free gift of the water of life!” 

(Revelation 22:17)  

  The Bible speaks about another kind of door: it’s the door to your heart. The way you walk through heaven’s door is by 

repenting of your sin, running to the cross and asking Jesus to enter the door of your heart.   

  Right now, Jesus is standing at the door of your heart. He’s knocking. Do you hear His voice? Will you open your heart 

to Him? Will you strive? When you do that, you’ve found Heaven’s narrow door. 

 

   

 

 

 

   

 

 

   

 


