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Have you ever been fired? Now don’t raise your hand. Some 1% of workers are fired each year. Most of us have had that 

experience at least once.  

  It might make you feel better to know that many famous people have been fired at one time or another. Early in her 

career, Oprah (picture) was fired when she was an evening news reporter. She was told that “she was unfit for television 

news.” JK Rowling (picture) was a secretary until she was sacked. Steve Jobs (picture) was fired by Apple 10 years 

after he founded it, then re-hired 12 years later. He went on to develop the iPod, iPhone and iPad.  

  If you know what it feels like to be fired, you can relate to Jesus’ story in Luke 16. He tells about a man who’s fired and 

deserved it. It’s not described as a parable, so perhaps Jesus is sharing something that actually happened.    

  We’re systematically studying the Gospel of Luke and are in chapter 16. This is a very tough passage. Lots of passages 

in the Bible are hard because they deal with some deep theological topic. You may wrestle with what it means because it 

deals with eternal truths or describes an infinite God, and you’re not sure what that means. That’s not the problem here. 

The problem is that Jesus uses a bad guy as a good example. He praises a scoundrel. He’s Commending a Crook. 

Scholars are all over the place on what’s going on. For the first four centuries this passage was hardly written or talked 

about. So, it’s a difficult passage. Please turn to Luke 16:1-9 (p. 875).    

  At first glance this story doesn’t appear to have any redeeming features. A manager cheats his boss. To complicate 

matters, Jesus seems to say, “You should do the same thing.” William Barclay (picture) in his commentary says that “it 

contains as choice a set of rogues as one could meet anywhere.” The hero is a poor manager, a thief and a crook. 

  It’s a common situation. Periodically, there’s a media report of a manager embezzling. Often, they get away with it. But 

Jesus tells the story and draws a good lesson from a bad example. Let’s work through what’s going on here.   

  Scene 1: We have a manager overseeing a rich man’s business. Apparently, the man is so rich he doesn’t have to work. 

He owns a large estate and is wealthy enough to hire a manager to run all of his affairs.  

  This manager had immense power with the absolute right to hire and fire, set salaries and control all the business 

affairs. He made the deals, bought and sold crops and cattle, haggled over prices and kept the books. He ran the show 

and is answerable to one man—the owner. He has unlimited power.  

  It’s important. He has power to do things wisely or foolishly. It’s why the #1 one qualification for a manager is 

faithfulness. If he can’t be trusted, there will be lots of problems. This manager wasted his boss’ possessions. It’s the 

same word for wasting used of the Prodigal. We’re not told if he’s lazy or partying, but it’s deliberate mismanagement. 

  Somehow the owner found out. Usually, you can cheat just so long before it comes out. It appears the owner was tipped 

off. The manager is busted. He’s not stealing or the owner would have walked him out the door. So, he calls him in, tells 

him to clean up the books, and he’s done. The owner is rightfully angry, betrayed and wants him gone. No second 

chance, no appeal. 

  The purpose of the final accounting is simple. He’s to close out the books,  so he can hand things over to the next guy. 

I’m sure he walks out of the owner’s office with his head down. He has one more job and he’s out on the street. What 

will he do? He’s desperate. There’s no job market for unfaithful managers. Word had gotten around. Who’d hire a 

mismanaging manager?  

  Scene 2: Verse 3 says he contemplates his options. Two things come quickly to mind—digging ditches or begging. But 

he’s white collar, too weak to dig and too proud to beg. If you won’t dig or beg, you’ve still got to eat. Necessity is the 

mother of invention. He gets an idea and it’s a great one. His scheme is the reason Jesus told this story.  

  It’s fairly simple. He still had his job. He’d been fired, but the firing hadn’t taken effect yet. The clock’s ticking. This 

calls for real ingenuity. In verse 4 he says, “I know what I’ll do so that, when I lose my job here, people will welcome 

me into their houses.” That last phrase is the key. He’s looking for a way to take care of his future once he loses his job. 

It’s a great plan. As the manager, he has absolute authority to make deals with those doing business with the estate. By 

manipulating the books, he wins friends and influences people…friends who will remember him after he’s ultimately 

sacked.  

  He calls in everyone who owes the owner and has them share what they owe so they fully know what a great deal he’s 

giving them. We have a record of two of them. One owes 100 measures of oil, roughly 850 gallons of olive oil. The 

manager had him take his bill, rub out 100, and write in 50. It’s a 50% discount – the equivalent of three year’s salary. 

The second is with a man who owes 100 measures of wheat, roughly 1000 bushels. He has him take his bill, rub out 100, 

and write in 80…a 20% discount. It’s worth even more, the equivalent of 8-10 year’s salary for the average laborer. It’s a 

great deal! He does this with every account. Suddenly, he has lots of friends.  

  Scene 3: It’s a shocker, “The master commended the dishonest manager for his shrewdness.” The owner knew what 

he’d done. But the financial papers had already been drawn up and signed. It can’t be undone. As a finance guy, he 



knows a clever deal when he sees one. Yet, how could the owner commend this crook who’d cheated him? Because his 

manager used his limited opportunity to prepare for the future. He’s thought ahead and  planned for tomorrow. That’s 

why his Master commended him.  

  We may disagree yet we admire someone who pulls a fast one and gets away with it. A new Ocean’s movie is out, 

Ocean’s 8 (picture). What’s the appeal with the Ocean’s movies? Pulling a fast one and getting away with it.  

  Here’s the second shocker. Jesus uses this crook as a good example, not for what he did but for planning ahead. He 

planned for his future. Jesus’ own explanation is, “For the sons of this world are more shrewd in dealing with their own 

generation than the sons of light.” It’s the contrast between “the people of this temporal world” and “the eternal people 

of God.” There are two groups living according to two different values and worldviews. The people of this world live 

one way, the people of God are to live another.  

  In some ways, the people of this world are wiser than the people of God. Why? They plan ahead. That’s what Jesus 

commends. Not the dishonesty, but that this manager looked at the future, saw what was coming, and used his present 

opportunities to prepare. Here’s a fool that’s wiser than the wise! 

  While unbelievers see only one world, at least they plan for it and the future they can see. But the people of God who 

will live for eternity, though we see two worlds, often live like unbelievers as if the next one doesn’t exist. That’s Jesus’ 

point: We’re wise when we use our present opportunities to prepare for the world to come. We’re dumb if we don’t.  

  No doubt everyone here this morning thought about money this past week. Some of us thought about it a lot. Most of us 

didn’t think about it wisely. Our perspective was very temporal, just for this world. We didn’t think of it in light of 

eternity and eternal investments. It’s why Jesus says we’re dumb.  

  Did you know that Jesus taught a lot about money? Why? So our lives matter. He wants us to be wise. Of 38 parables 

Jesus told, 19 deal with handling possessions. Baptism is important, but there are 16 times more verses in the New 

Testament on handling money than are devoted to baptism. The Lord’s Supper is important, but there are 32 times more 

biblical statements about financial management than about the Lord’s Supper.  

  Since Jesus had so much to say about it, we need to pay attention. I hope you know that you can trust God, but when it 

comes to handling God’s money – Can God He trust you? Everyone is a manager. The big question is: Are you a wise 

one? Our heavenly well-being depends on how we handle the possessions entrusted to us now, on earth.  

  Remember the show, Are you smarter than a 5th grader? (picture). Jesus asks, Are you smarter than a crook? Let’s 

look at lessons Jesus wants us to learn so we’ll be wise with our money and plan wisely for our future.  

 

1.A faithful manager uses what God has given to him shrewdly to provide true riches for eternity. Money isn’t 

evil. It’s amoral, morally neutral. It’s what you do with it that determines its morality. It can be used to feed the hungry, 

clothe the poor or take the gospel to the world. Or, it can be used for self, illicit things, to create pornography, or even to 

hire a hitman. Scripture never says that money is evil. It’s the love of money, the craving for it or what it can buy that’s a 

problem. “But those who desire to be rich fall into temptation, into a snare, into many senseless and harmful desires 

that plunge people into ruin and destruction. For the love of money is a root of all kinds of evils” (1 Timothy 6:9-10).  

  Even the Wall Street Journal sometimes gets it. A few years ago, they ran this statement: “Money is an article which 

may be used as a universal passport to everywhere except heaven, and as a universal provider of everything except 

happiness.” Two crucial concepts here… 

  God owns it; I manage it. Implicit in Jesus’ teaching, is that God owns everything. We’re only managers of what He’s 

entrusted to us – managers of God’s time, abilities and money. This manager wasted his master’s possessions.  

  There’s a lot of debate over whether his action of reducing the bills was illegal. Some argue that his master had cleverly 

violated Jewish Law against charging usury or interest. The manager was rectifying this violation, putting the master in 

an awkward position of going along with the adjusted bills or else openly being guilty of charging interest. Others 

suggest that he was giving up his own commission on the sales. Still others believe he was stealing. We don’t know. It 

does seem that this manager wasn’t doing something criminal or his master would have prosecuted him. But just because 

something is legal doesn’t mean it’s right.  

  Even while staying within the letter of the law and acting within the authority given to him, he wasn’t acting in his 

master’s best interests, but in his own. A manager doesn’t own what the master entrusts to him. He manages it for the 

owner. If he begins to act as if he owns it, spending the owner’s resources for his own betterment rather than the owner’s 

benefit, he’s an unrighteous and unfaithful steward.  

  Stewardship is a fundamental concept of the Christian life. When you have it in focus, it radically affects how you live. 

1 Corinthians 4:2, “It is required of stewards that one be found trustworthy,” or faithful. To be a faithful manager, you 

must never forget, it’s not yours. It’s God’s. You don’t own your house, your car or even your life…God does. To forget 

or ignore God’s purposes and to live as if what you have is yours to use for your own purposes is abusing your 

stewardship. You’re unfaithful.  



  If you get this, it’s so liberating! Twice now Bambi has committed suicide by jumping in front of my car. I can honestly 

say, I wasn’t upset. Why? It’s not my car. If God wants to wreck His car, okay.  

  God has ways of testing me with my own message. Recently, we purchased new furniture. It stretched us to buy it. This 

past week, we noticed a thread pulling out. I had to remind myself it’s not my furniture. It’s God’s.    

  100% of what we have belongs to the Lord. He allows us to enjoy His material blessings. He commands us to store 

treasure for eternity. We do that by giving, being generous and sharing. To fail to give, or to give sporadically, or just to 

give miserly – is being an unfaithful steward.  

  Someday each of us will give an account to God for our stewardship. “Turn in the account of your management.” 

We’ve all heard those words. It may not have been those exact words, but at some time in your life, an accounting has 

been demanded. The IRS invites us for an audit. You’re called to the principal’s office. The boss wants to see you in her 

office. Your spouse says those four dreaded words, “We need to talk.” 

  Every manager knows the owner will eventually check the books. If the business is earning a profit, the manager may 

get a raise. But if the manager has been irresponsible or skimming off profits for himself, he’ll be in trouble when the 

books are examined. The idea of accountability is inherent in being a manager. Crucial to being a wise manager is 

understanding the owner’s purpose for his business. In the world, the purpose usually is to make all the money you can. 

But what’s our God’s, our Master’s purpose? Jesus says… \ 

 

2. We are to make friends who will welcome us in the future. “And I tell you, make friends for yourselves by means 

of unrighteous wealth, so that when it fails they may receive you into the eternal dwellings.” Generosity is to be 

attractive both in this life and in the next.  

  There are two men that I look forward to seeing in heaven: Dan Hardin and Bob Wroten. When I was a teen, I had no 

way to get to church. But these men were willing to be inconvenienced, drove ten miles out of their way to give me a 

ride. I’m standing here because they invested and made friends for the future. I’m glad they didn’t say, “It’s too much 

trouble” or “I’m busy.” Many are here because someone invested in eternity by investing in you.  

  We must use what God has given us to gain eternal friends. It’s not enough to give money. It means devoting our 

personal belongings to making eternal friends. Giving money can be so distant, sanitized even insulated. When we use 

our homes for others, our vacation homes to refresh others, or let others borrow our cars, then we’ve begun to touch upon 

what Jesus is saying here.   

  All of our wealth is going somewhere. We can’t hang on to it. One day our most precious belongings will fit in a 

hospital drawer. The only wealth that endures is that which has been invested in others for the sake of the gospel.  

  Are you using your wealth to gain eternal friends? When money becomes your life, it’s never enough and you end up 

wasting it. Jesus’ advice goes against everything a lost world teaches. A lost world teaches that when our time is short, 

spend more on yourself – that 5th wheel or that vacation you’ve always dreamed of, or some remodeling project. Jesus 

urges us to make wise investments. Are you investing in eternity? Will there be folk waiting for you there because you 

gave here? Most believers major on laying up money here on earth but minor on laying up treasure in heaven!  

  The Puritan Thomas Adams (picture) said, “To part with what we cannot keep, that we may get that we cannot lose, is 

a good bargain. Wealth can do us no good, unless it help us toward heaven.”  

  I stumbled on this story in my study this past week. Dr. George Green was a young missionary doctor. He headed up a 

river in Nigeria in 1906 when the drums began to beat, sending messages upstream as he got closer and closer to the 

place where he hoped to establish a mission hospital. The captain of the small vessel took him aside and began to warn 

him. “Dr. Green, I can’t let you do it. I can’t let you get off this vessel. Those drums are sending a warning up the river. 

All the tribespeople know you are coming. If you get off this ship, the odds are that you will be killed.”  

  Dr. Green told the captain how much he appreciated his concern. “But I have been training and preparing myself for 

this for years. I have hundreds of friends praying for me in the States. I’m convinced it is what God wants me to do, and 

I’m going to go ahead.”  

  So, Dr. Green got off the boat. He established one mission hospital, and then another, and another. In fact, he 

established dozens of hospitals, led thousands to Christ, and trained hundreds of doctors in missionary medicine, 

including 250 surgeons. He became loved and greatly revered in Nigeria for his selfless labors. Finally, after nearly 40 

years of medical mission work, he decided it was time to return home and to leave the work in younger hands. 

  He packed his gear and boarded a little vessel, very much like the one he’d originally arrived on. As they headed back 

down the river, he’d only gone a few miles when he heard jungle drums beating. He listened for a minute, and then 

walked to a secluded part of the boat where he could weep in private. He knew the drums were saying, “All hail the 

power of Jesus’ name, let angels prostrate fall…” Dr. Green had made friends for Christ. Stateside believers through 

their churches supported him and made many friends for Jesus Christ. Money is something we’re to use to make friends 

for Jesus. 



 

3. Management of God’s property now determines if He can trust us. Verses 10-12, “One who is faithful in a very 

little is also faithful in much, and one who is dishonest in a very little is also dishonest in much. If then you have not been 

faithful in the unrighteous wealth, who will entrust to you the true riches? And if you have not been faithful in that which 

is another's, who will give you that which is your own?” Some attempt to neuter these verses by confining it to the 

general principle of verse 10 – if you’re faithful in small things, God will trust you with much. While that’s true, verses 

10-12 are a unit. Jesus is not talking generally. He’s talking about money.  

  Isn’t it ironic? To us, money is a big deal, but to God it’s “a very little thing.” If you don’t think that money is a big 

deal to God’s people, ask a believer to part with some funds for the sake of God’s work and see what kind of response 

you get. If there’s anything that can get a visceral response or resistance, it’s asking for money or just talking about 

money.  

  Verse 11 means that if you haven’t been faithful with “unrighteous wealth,” God won’t trust you with true riches – 

care of souls,  evangelism, leadership in His church. The way we use earthly possessions reveals whether God can trust 

us. Faithfulness isn’t an accident. It rises out of what we are. What we do in the small, reveals what we’ll do with the big.  

  Life is unity. Character bubbles up whether you’re dealing with little things or large ones. Be faithful now so God will 

give you greater responsibility in the life to come. Faithfulness doesn’t come through improvement. It’s about what you 

do today.  

  Sometimes Christians deceive themselves with, “If I had a million dollars, then I’d give. Jesus says, “If you won’t give 

when you have $10, you won’t give when you have a million.” Our heart’s condition is revealed by little choices. 

Warren Wiersbe (picture) writes “We cannot be orthodox in our theology and at the same time heretical in the way we 

use our money.”  

 

4. Each of us must choose who we will live for. “No servant can serve two masters, for either he will hate the one and 

love the other, or he will be devoted to the one and despise the other. You cannot serve God and money.” It’s as 

impossible to serve God and money, as it is to walk two directions at one time…but we sure try. Who are you serving? 

What do you really love? Well, what do you think about? What do you talk about? What characterizes your 

conversations with your spouse? Your house, shopping, a new car, the next vacation? What is it you most want to talk 

about with your friends? “Have you seen my…” “Let me show you…” We must guard our hearts. Satan uses money to 

enslave us. It’s not a question of having or using money. It’s a question of Lordship.  

  Are we managers with everything surrendered to the Lord? Or, trying to fit Jesus in? It can’t be done. We must choose. 

Henry Fielding (picture) wrote, “Make money your god and it will plague you like the devil.” Money and possessions 

are a tool for the Lord, or an idol stealing our heart’s affection.  

  Though Jesus is talking to His disciples, the Pharisees eavesdrop. Their reaction is the response of many when they hear 

a message on money.  Verse 14, “The Pharisees, who were lovers of money, heard all these things, and they ridiculed 

Him.” The Greek word for “ridiculed” means to turn up one’s nose. They sneered. They made it a big joke. Like the 

Pharisees, many Christians don’t want to hear this. They, too, sneer. I wonder how many get in their cars and sneer after 

a sermon on money?  

  We think of loving money as a smaller sin. According to Jesus as He rebukes the Pharisees, it’s an abomination, 

disgusting and repulsive to God.  

 

Conclusion: A faithful manager uses what God has given to Him shrewdly to provide true riches for eternity. We are 

to make friends who will welcome us in the future. Management of God’s property determines if He can trust us. 

Each of us must choose who we will live for.   

   God doesn’t despise riches. After-all, He gave it all to us. What He despises is when we love and serve His gifts He’s 

given to us rather than the Giver. When you love the Giver, you have to be a giver. You use what He’s entrusted to you 

to make a difference in eternity, to make friends in forever.    

  We can pay lip service to faithful financial management, but the One who checks the books knows. He sees our hearts 

and knows what we truly love – Him or money. God wants your heart, not your bank account. When He has your hearts, 

He has your wallet. We’re generous because we’re overwhelmed by the incredible generosity we’ve personally 

experienced in His grace.  

  It’s not that you can give enough to get into heaven. Heaven is God’s gift, freely available through Jesus’ death who 

paid the penalty for the sins on the cross for all who will receive Him. If you think that any amount of good works will 

get you into heaven, you don’t understand the gospel. You can only get into heaven by first acknowledging that you’re a 

sinner and trusting in Christ as your Savior from sin and judgment.  



  If, though, you’ve received God’s gift of eternal life, you’ll live with Jesus as your Lord. He’s the owner. Let’s learn 

eternal lessons from this scoundrel: Invest your Master’s money in that which pays eternal dividends. 

  What does your use of money say about you? We need to ask ourselves some honest questions: Do I worship my money 

or worship with my money? If Jesus set up my budget, what would be different? Do I master my money or does it master 

me?  

  There was a crooked manager smart enough to use his opportunities to prepare for the future. Jesus said we should do 

the same. Are you making friends with your money for heaven? Are you preparing for the future?  

  I was trying to determine how I could make all of this very real for us. Here’s a $100 bill. It could be a house or car 

payment, even a vacation…and that’s not mismanagement, if Jesus is the Lord of your finances.  

  If you give at Grace, you’ve already made friends in eternity. Let me share a cool announcement. The funds have come 

in so we can expand our parking lot. It means more people can come on Sundays and hear about Jesus.  

  But let me tell you about some other friends in eternity. This one sends chills up my spine. Our church supports Brian 

and Dana Phipps (3 pictures), missionaries to Turkey. Last Sunday the church they’re planting had five baptisms. Most 

notable was the baptism of a married couple. Their story is special because in Turkey it’s rare to see a believing husband 

and wife. The last picture is of Tulin being baptized. She has an important job in a public office. This was a big step of 

commitment for her. 

  When I get finally Home, I want as many friends as possible waiting for me. I’m determined to invest in making friends 

for my future. Are you? Let’s be wise managers of what Jesus has entrusted to us! 

  

 

 

   

 
 

 

 

 

 

 

 


