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Bert and John Jacobs (picture), two brothers from Boston started a T-shirt business in 1989. For five years they traveled 

the East Coast, hawking their shirts in the streets and selling door-to-door in college dorms. They lived on peanut butter 

and jelly sandwiches, slept in their van, and showered when they could. They didn’t make much money and didn’t seem 

to be getting anywhere. Five years later, in the summer of ‘94 they arrived home from yet another t-shirt road trip with 

just $78 in their pockets. They were about ready to give up. But that’s when they created a smiling stick figure named 

Jake and a simple phrase that captured their imagination: “Life is good” (picture).  

  Inspired by their new friend and his contagious grin, they emptied their bank account and printed up 48 Jake t-shirts for 

a street fair. By noon they were sold out and a business was born. But not just a business, a movement. You see, Bert and 

John were no longer just selling t-shirts; they were on a mission to spread good vibes wherever they could. 

  Today, Life is good, Inc., is not only a $150 million company. It’s a movement that’s raised millions for charity, drawn 

people together and shaped contemporary culture with its message of optimism, simplicity and goodness. Some of you 

may own one of Jake’s shirts. Even if you don’t, there’s something we all love about Bert and John’s story, isn’t there? 

  Maybe we love the fact that it’s the story of a couple of young guys who made good. Maybe we love it because proves 

that there’s still a market for hard work and simplicity. Perhaps it speaks to a longing we all have to work at something 

we love and at the same time makes a positive impact on the world around us. Everyone wants to believe that life can be 

good, that work can be meaningful, and that we really can make a difference. 

  This morning I’ve got great news for you, news that can put a smile on your face as big as Jake’s. What happened to 

Bert and John can happen to you no matter what line of work you’re in, no matter how successful or disappointed you’ve 

been with life. Life can be good. Our work can be meaningful if we follow the Lord Jesus’ example in ministering to the 

needs of others by furthering His kingdom. As we continue our DNA series, we want to talk about Serving to make a 

difference. Please turn to Matthew 25:31-40 (p. 831).  

  “When the Son of Man comes in His glory, and all the angels with Him, then He will sit on His glorious throne. Before 

Him will be gathered all the nations, and He will separate people one from another as a shepherd separates the sheep 

from the goats. And He will place the sheep on His right, but the goats on the left. Then the King will say to those on His 

right, ‘Come, you who are blessed by My Father, inherit the kingdom prepared for you from the foundation of the 

world. For I was hungry and you gave Me food, I was thirsty and you gave Me drink, I was a stranger and you welcomed 

Me, I was naked and you clothed Me, I was sick and you visited Me, I was in prison and you came to Me.’  

  Then the righteous will answer Him, saying, ‘Lord, when did we see You hungry and feed you, or thirsty and give You 

drink? And when did we see You a stranger and welcome You, or naked and clothe You? And when did we see You sick 

or in prison and visit You?’ And the King will answer them, ‘Truly, I say to You, as You did it to one of the least of 

these My brothers, you did it to Me.’” 

  This phrase, “kingdom of God” is a bit “Christianesey,” so let’s make sure we’re all on the same sheet of music. When 

most hear this phrase, they tend to think of Heaven, our eternal reward. But that’s not correct.  

  The kingdom of God isn’t a time or a place. It is a life lived under the rule of God. It’s the only life that’s truly good 

because it’s a life that turns every sphere of life into ministry. Since it’s a life where God rules, it’s a life that makes a 

difference in this world, an eternal difference. This Kingdom Life is the most rewarding life possible. There are two 

things though a person has to do to experience this kind of life. 

 

1.You must first put your faith in Jesus Christ as your Lord and Savior. This kind of life I’m referring to is only 

available to Christians, those who have admitted to God that they’re sinners in need of a Savior. 

  They believe Jesus is God’s Son Who died in their place and act on that belief by asking for Jesus’ forgiveness. Then, 

they invite Him into their hearts and lives as Lord, and repent of their sin. More than that, they repent of their old way of 

living and replace it with living the way God would want them to…this leads to the second requirement. 

 

2. You must turn your life in to a mission. It must become your goal to look at everything you do as an opportunity to 

extend Christ’s Kingdom. It’s an opportunity to let Him use your life to share His love with others.  

  Do you remember when Jesus called those two fishermen brothers—Peter and Andrew, to follow Him? Jesus called 

them to leave fishing for fish to fishing for men. Now Peter and Andrew weren’t criminals or party animals. As far as we 

can tell, they were hardworking, churchgoing-type, family guys. Maybe their language got a bit salty out on the boat, but 

as far as we can tell they were living fairly decent lives. Yet, Jesus called them to repent of the way they’d been living 

and follow Him into a new way. 



  It wasn’t that what they were doing was so wrong; it was just that it was too small. They were running a business but 

Jesus was offering them a mission. At this point they were making a living. Jesus wanted them to make a difference. 

Jesus had something much bigger in mind for these two brothers than a pretty good life on the shores of Galilee. He 

wanted them to go out and change the world in His name. 

  Let’s try to personalize this for you. If Jesus were to come walking into your life today, if He were to interrupt you at 

work tomorrow, or on your way to school, or as you work around the house, and tell you to repent, exactly what might 

He be asking you to repent of? Maybe there’s some besetting sin in your life, some tendency or attitude or behavior 

that’s wrong and keeps getting in the way of the life you were meant to live. If that’s the case, then repentance means 

turning away from that. 

  It could be that you’re living a pretty good life. It could be that you’re following Jesus. But you’re following Him for 

your own sake, to serve your own interests rather than His interests and the interests of others. You haven’t joined Him 

in His work in the world. If that’s the case, then you’re like these two fishermen because what Jesus wants you to repent 

from is not just a life that’s so wrong but a life that’s too small. You’ve settled for making a living when you could and 

should be making a difference.   

  David Garland (picture) writes: “The call and response of these fishermen should shatter our comfortable world of 

middle-class discipleship. Disciples are not simply those who fill pews at worship, attend an occasional Bible study, and 

offer to help out in the work of the church now and then. When one is hooked by Jesus, one’s whole life and purpose are 

transformed.” He’s right. Until we radically re-orient our lives around Jesus and His work in the world, until we’ve done 

that, we haven’t fully experienced the Kingdom life that He desires for us.  

  Many Christians think they can follow Jesus and not be on mission. They separate the Gospel of going to Heaven from 

the Gospel of going out into the world. For many it’s about me and Jesus. The focus is on the fact that Jesus would 

forgive us of our sins and be our friend through all of life, and that Jesus will take us to Heaven when we die.  

  Chances are, when you came to Christ, that’s the way it was. Your profession of faith was about you and Jesus. Jesus 

would forgive your sins and heal your wounded heart. He’d set you free from addiction and answer your deep questions 

about the meaning of life. And yes, Jesus would take you to Heaven when this life is over. 

  Now the gospel is certainly about you and Jesus, but it’s so much more than that. If we don’t get this we’ll never 

experience heavenly and kingdom living now.  

   In the words of Richard Stearns (picture), president of World Vision, if it’s just about you and Jesus then your 

understanding of the gospel has a “hole” in it. Stearns tells the story of being called from his comfortable and lucrative 

position as CEO of a prestigious company to take the helm of World Vision, a struggling non-profit Christian 

organization that was focused on serving the neediest people in the world. It wasn’t an easy or quick decision. He tells 

the story quite honestly in his book. Listen to what he writes:  

  “Being a Christian requires much more than just having a personal and transforming relationship with God. It also 

entails a public and transforming relationship with the world. If your personal faith in Christ has no outward expression, 

then your faith has a hole in it. Jesus didn’t just say, ‘Follow me, and I’ll take you to Heaven.’ He said, ‘Follow me, and 

I will send you out into the world.’ The gospel isn’t just about Jesus and me; it’s about Jesus and mission. It’s about 

Jesus and others. It’s about following Jesus for the sake of others.” 

  He’s right. We must understand that as Christians, we’re made for this mission. Ephesians 2:8-10, “For it is by grace 

you have been saved, through faith and this is not from yourselves, it is the gift of God. Not by works so that no one can 

boast. For we are God’s handiwork, created in Christ Jesus to do good works, which God prepared in advance for us to 

do.” These verses make it clear that while we aren’t saved by good works, we are saved for good works. We were 

formed to do good from the beginning of creation and we’re transformed to do good when Christ forgave us and made us 

new. A lost world is looking for this “mission” attitude in us.   

  As Todd Hunter (picture) said: “People today aren’t asking if Christianity is true; they’re asking if it is good. People 

are tired of hearing us talk about good news. They want us to be good news in our communities and the world.” 

  In our Matthew passage Jesus says that His followers should be known for the way they respond to human need. He’s 

saying that we need to understand God’s grace—we need to strive to comprehend it so that it changes us. Because when 

we finally stand before Him—when we’re finally face-to-face with grace personified, it’ll matter how gracious we’ve 

been in this life! On that day we’ll care how much we’ve shown compassion for those who needed it, the compassion to 

share the gospel message and the compassion to live it out by helping others. The worlds needs God’s compassion. In his 

book, The Hole In Our Gospel (picture), Stearns takes his readers on a tour of the developing world. 

  First, there are the hungry. One of every seven people in the world doesn’t have enough to eat, one out of four 

children in developing countries are underweight—and nine million people a year die of hunger or related causes. 

Hunger leads to all kinds of other problems. When you’re hungry, you can’t work, go to school, or play. Your body can’t 



fight disease and you can’t bear and raise healthy children. Every hour of every day is obsessively devoted to searching 

for sustenance. 

  There are the thirsty. Imagine waking up every day and instead of turning on a faucet, you spend the entire day with no 

water readily available—for drinking, cooking, or even washing. Imagine spending several hours every day going to 

fetch water for your family and carrying it back in buckets. Then imagine that the water you just brought home to your 

family was teeming with bacteria, parasites, and diseases that will make you and your children sick. It’s a daily reality 

for 1.2 billion people in the world. 

  There are the materially poor. These are the ones Jesus is referring to when He says, “I needed clothes.” The average 

American lives on about $100 per day. A billion people in the world live on less than $1 per day. To be materially poor 

is to have no options. There’s no way out of their situation because they don’t have the financial resources that are 

required. 

  There are the sick. In the U.S. and Europe, two out of every 1,000 children die before their fifth birthday. In Africa, 

165 of every 1,000 won’t make it to their 5th birthday. Malaria, TB, and AIDS are the big three causes. If you were to 

take all of the children who’ve been orphaned because of AIDS and have them hold hands, the chain of children would 

stretch from New York to L.A. nearly five times. 

  So in listing the people who need our compassion, there are the hungry, the thirsty, the materially poor, the sick—but 

we haven’t even talked about refugees or prisoners. There are refugees and prisoners. These are some of the most 

needy, vulnerable people in the world. And they’re not just across the border in developing countries; they’re right here 

at home in our cities and suburbs.  

  Our world needs the compassionate action of Christians like us who will further the Kingdom of God—people who see 

their lives as being on mission to help others in Jesus’ name. And this kind of Kingdom Life, compassionately working 

to  help others, opens the door for us to meet people’s greatest need—to hear the gospel and about the love of Jesus.  

  Let me put it this way. People have difficulty opening their hearts to Jesus’ love until we fill their stomachs. Actions 

speak louder than words.  

  Recently, I read about a man named Vance. Vance is an African American living in a predominately Hispanic 

neighborhood so he stands out. But what really sets Vance apart is that he’s a servant-hearted father who cares not only 

for his own kids, but also for the many other kids who play in the streets by his building.  

  One night at 9:00, there was a knock at Vance’s door. The 16-year-old boy who lives a few doors down needed help 

tying his tie. He had a big presentation at school the next day and had no father to help him get ready.  

  After Vance finished tying the tie, the boy sheepishly asked, “Do you have a pair of black dress shoes I could 

borrow?” Immediately, the Spirit brought to Vance’s mind the $60 pair of shoes in his closet that he hadn’t even taken 

out of the box yet. He believed that God was leading him to give the boy those shoes. Vance cringed inside. He told the 

boy to wait at the door as he headed into the apartment to look for any pair of shoes but the expensive pair. Before he 

went to the closet, though, he told his wife what he sensed God was asking him to do. She agreed that it sounded like 

God had given him a great idea. So Vance got out his new shoes and brought them to the boy. His last hope was that they 

wouldn’t fit. After all, how many 16-year-olds have size-12 feet? They fit perfectly.  

  A few weeks after Vance gave away his new shoes, he and his wife felt that God was leading them to start a Bible study 

for the kids in their building. After much prayer, they decided to invite the kids to their apartment for a Sunday evening 

study. They ordered four Bibles just in case any kids came. That Sunday night seven kids showed up at Vance’s 

apartment, led by the 16-year-old owner of a new pair of shoes. The following week they ordered more Bibles, and 14 

kids showed up!  

  Who would have thought the kingdom of God would come to the kids of that apartment complex just because one 

believer chose to give away a new pair of shoes? What’s involved in following Jesus for the sake of others? What does 

God expect of us as we seek to minister to people in need? 

   

God wants us to feel what He feels for the needy. God wants our hearts to break for suffering people because that’s 

what His heart does. How many times in the Gospels do we read that Jesus was moved with compassion? How many 

times do we see Him stop what He’s doing to relieve someone’s suffering? How many times is He disturbed by the 

exploitation or neglect of people? And He still feels that way today! When Jesus refers to “these brothers and sisters of 

Mine,” in our text He is expressing His identification with the needy and vulnerable. 

  Remember, Jesus was homeless at the time of His birth. He began his life as a refugee, chased from His own country by 

a baby-killing tyrant. He grew up in a working class family. As an adult, He had no place to lay His head. He was 

rejected by His own people, abandoned by His followers, brutally beaten by sadistic soldiers, executed for crimes He 

didn’t commit, and buried in a borrowed tomb. Jesus knows what it means to be needy and vulnerable. So He feels a 

kinship with them and He wants us to feel it, too. But that can be hard for us.  



  The truth is that most of us don’t rub shoulders with these kinds of folks every day. When we hear about them on the 

news, they seem so distant. Statistics and images don’t always sink in. 

  Someone has suggested that to help this sink in, we need to imagine waking up this morning and reading in the paper 

that 100 jetliners crashed yesterday, killing over 26,000 people. Imagine the grief and the outrage we’d feel! Imagine the 

outpouring of money and volunteers that would follow such a catastrophe! Imagine the intensity with which 

governments and agencies would do everything in their power to stop such a thing from happening! Then imagine that it 

happening again tomorrow, and the day after that, and the day after that.   

  The fact is that it is happening every day in our world. 26,500 children die every day of preventable causes related to 

poverty. We need to be grieved and disturbed by that. When we see stories about suffering our hearts should break. Our 

compassion should move us to action.  

  This is the most amazing part of Jesus’ lecture. Remember what He said?  When we visit the sick and clothe the naked 

and feed the hungry and visit the prisons, it’s as if we’re ministering to Him. Here are His exact words: “Truly I say to 

you, to the extent that you did it to one of these brothers of Mine, even the least of them, you did it to Me.” (vs. 40).  

 

God wants us to do more than feel. He wants us to do something to help. Jesus commended the righteous in Matthew 

25 because they did something. They fed somebody, they gave someone a drink. They welcomed a stranger. They put 

clothes on someone’s back, they took care of someone who was sick, they visited someone who was locked up.  

  Notice they didn’t do everything; but they did something. They didn’t help everyone; they helped someone. They didn’t 

solve world hunger or rid the world of disease or get all the homeless off the streets. They did what they could, where 

they were, with what they had.  

  That’s what God asks of us. There’s a lot of good being done in the world by and through Christians like you who don’t 

excuse themselves from doing anything because they can’t do everything. They get up and do something. They go the 

extra mile of action.  

  Just in case you’re not feeling the compassion that leads to action, let me share with you Richard Stearns’ paraphrase of 

Jesus’ words in Matthew 25:  “For I was hungry, but you went out to eat, again. I was thirsty, but you drank bottled 

water. I was a stranger, and you wanted me deported. I needed clothes, but you needed more clothes. I was sick, and you 

pointed out the behaviors that led to my sickness. I was in prison, and you said I was getting what I deserved.” 

 

Why don’t we do something? Let me suggest two barriers that hinder us from doing something to help others. 

  Self-centeredness. Many times we ignore Bible verses like Philippians 2:4 which says, “Forget yourself long enough to 

lend a helping hand” (The Message). We can be so focused on our own lives and to-do lists that we don’t see the needs 

of others. The number one enemy of compassion is often self-centered busyness, constant activity that leaves us no time 

to help others in need.  

  I read somewhere that a good way to define the word “BUSY” is to make it an acronym which says, “Being Under 

Satan’s Yoke.” That’s what Satan does, he makes us busy doing things that we think are important, even good things are 

trivial in comparison to helping someone in Jesus’ name. 

  We even can crowd our lives with “spiritual” things to the extent that we’re too busy to help someone. John Ortberg 

(picture) tells the true story of a husband whose wife was facing an important operation. She asked her husband if he 

would look after the children over the weekend while she recovered. But her husband refused saying that he was going to 

attend a huge Christian men’s rally, an event that would teach him how to live as a Christian husband and father. Think 

about that. This guy refused to serve his wife on the grounds that he had to attend a conference where he would be taught 

and inspired to serve his wife.  

  Before we jump at criticizing this guy let’s ask ourselves: Have we ever hung a “Do Not Disturb” sign on the door of 

our hearts because we were busy doing “spiritual” things? Are we ever like the priest and the Levite in the parable of the 

Good Samaritan, people so busy doing religious stuff that they didn’t have time to help? They just passed by the injured 

man. 

  Nothing is more “spiritual” or more Christlike—than dropping what you are doing to help someone. Those who want to 

serve the Lord are never too busy. Like Jesus, they’re always available to help someone who needs it. 

  Materialism. Instead of using our financial resources to help others, we keep it for ourselves. This is vital because we 

can’t hoard our material wealth and at the same time serve others in the name of Jesus.   

  Jesus said in Luke 16:13, “No servant can serve two masters. You cannot serve both God and money.” Notice that He 

didn’t say, “you should not serve both God and money.” And He didn’t say, “It’s hard to serve both God and 

money.” No Jesus said, “You cannot do this. It is impossible.”  

  You can’t focus your life on getting more things and at the same time give to help people as Jesus did. We must decide 

whether we want to be rich in worldly things or be a blessing to others, whether we want to get or give—whether we 



want to “lay up for ourselves treasures on earth where moth and rust corrupt and where thieves break in and steal” or 

in “Heaven where moth and rust do not corrupt and where thieves do not break in and steal.” One of the most important 

decisions we have to make in life once we become a believer is “Am I going to be a kingdom-builder or a wealth-

builder?” We can’t be both. 

 

Conclusion: Life can be good—our work can be meaningful—if we obey our Heavenly Father in ministering to the 

needs of others by furthering His kingdom. I love Craig Groeschel (picture). Let me end with something that I read 

recently that he wrote.  

  Years ago, I heard a pastor tell a story that I’ll never forget. This seasoned preacher described how each week, after 

the Sunday service, he’d stand by the door of the church to greet people as they left for their cars. He described the joy 

of hugging the grandmas and high fiving the younger kids week after week.  

  The pastor admitted openly that he loved when his parishioners would praise his message, complimenting him on how 

God used him to speak to them. But then the pastor described an encounter he had with a guy, Matt, that he’d seen 

regularly at church but had never gotten to know well. Matt was probably in his mid-40s, graying slightly around the 

temples. Lines around his eyes indicated he might have had some challenging years in his life, but his warm smile and 

confident handshake led the preacher to believe that Matt was probably in a better season in life at the moment. 

  Then one Sunday after the service, Matt grasped both of the pastor’s hands firmly and said, “Pastor, I want you to 

know that my answer is yes. Now what’s the question?” The pastor looked at Matt curiously. Poor guy, what’s he talking 

about? The answer is yes? What does that mean? Not wanting to make it awkward, the pastor grinned at the man, 

nodded, and said, “Thank you, Matt. God bless you.” 

  The next Sunday after church, Matt approached the pastor at the door and said the exact same thing. With heartfelt 

sincerity, he looked the pastor directly in the eyes and said, “Pastor, I want you to know that my answer to you will 

always be yes. Now what’s the question?” The pastor assumed he wasn’t hearing Matt correctly. It just didn’t make 

sense. Once again, he nodded and shook Matt’s hand and kept the line moving.   

  The following Sunday, it happened again. This time the pastor knew that he’d heard Matt correctly. But the pastor was 

still confused. What does he mean by that? The answer is yes—the answer to what?  

  Not wanting to stop the greeting line for a longer conversation, he asked Matt if they could visit later over coffee. Matt 

smiled broadly and handed the pastor his business card with his contact information. “Of course we can have coffee! I 

told you my answer is yes.”  

  On Tuesday that week, the two men met at the coffee shop. After finishing the obligatory small talk, the pastor leaned in 

slightly and said, “I’ve been wondering about what you said to me. What do you mean the answer is yes?” Matt leaned 

back with a look of deep satisfaction, as if he’d been waiting his whole life for the pastor to ask him that question.  

  He started talking slowly, carefully choosing his words. “I was not always the man that I am today. I did a lot of bad 

things in my life, hurt a lot of people. I was addicted to alcohol, pornography, and gambling. Those addictions ruled my 

life. I betrayed my wife, crushed my children, caused so much pain.” Matt choked up, and the pastor could see tears 

forming in the man’s eyes. 

  Assuming they were tears of pain and regret, the pastor was startled to hear Matt say, “But I’m thankful now for those 

low times. Because that’s what helped me to be open to Christ. You see, when I hit bottom, a friend invited me to church. 

And that’s when I heard you preach about the grace of Christ.” 

  When Matt said the word Christ, the tears started to flow. Matt continued telling his story without even trying to hide 

his obvious emotion. “At first, I just listened, not sure if I could believe it was true for me. But after a few months, I 

invited Christ into my life, and he changed me.” 

  At that point, the pastor couldn’t keep his own tears back. The two men sat there silently for a moment, both changed by 

the same Savior. Both so grateful for the brief, holy moment they shared together over a cup of coffee.  

  Then Matt said, “Pastor, that’s why I want you to know my answer to you is always yes. Because of how Jesus changed 

my life through our church, I will always be available to Him—and to you. If you ask me to mow the church yard, I will 

be honored to do it. If you need money to help a single mom, I will give without hesitation. If you need someone to drive 

a widow to church, I’m your driver. Pastor, I want you to know that my answer is yes. So just let me know the question.”  

  That’s the heart of a person that the Lord Jesus will use. That’s what it means to have Jesus as Lord. That’s what 

Serving to make a difference means. That’s our DNA.  

 

  


