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In 1883 22-year-old Daeida Hartell (picture) married 51-year-old real estate developer, Horace Wilcox (picture). 

Daeida had grown up in a small Ohio town as a devout Christian. Though Horace was 30 years her senior, he and Daeida 

shared a strong sense of religion and idealism. Wilcox had earned a small fortune from real estate in Kansas so he and 

his new bride headed west to settle in California. And Horace Wilcox was a Jesus loving man and wanted to honor the 

Lord.  

  The Wilcoxes invested in a huge parcel of land just north of downtown Los Angeles. Horace had a big vision for this 

land. He wanted a place where Christians could gather in community, where they could lock arms with each other, and 

change the culture of the world for the glory of God. He was so serious about his plan that he divvied up large parcels 

and gave it to different Christian denominations in the hopes that they’d plant churches there. He wanted churches 

planted, the gospel proclaimed and people coming to know Jesus Christ. This was his vision – that this property just 

north of downtown L.A. would change the world for the glory of Christ.  

  So what did he name this place? Well, he left the name of it to his wife, Daeida. So she decided to name this place that 

they had this vision for that would change the world for the glory of Christ after her favorite midwestern country estate, 

an estate named Hollywood. That’s right! Hollywood was originally bought by Christians. Hollywood’s original purpose 

was to glorify God and change the world. Hollywood was to be a Transformational Community. Needless to say, 

Hollywood never lived up to its vision.  

  2,000 years before the Wilcoxes, Jesus established His Church. His purpose was that His Church, churches like ours, 

would be Transformational Communities. The book of Acts and Christian history records for us that they were and 

“turned their world upside down” (Acts 17:6).  

  So what’s happened? Why isn’t the church today a Transformational Community. Like Hollywood, too often we’ve 

lost our purpose. Yes, there are exceptions, churches that are Transformational Communities. There are churches that 

“turn their world upside down.” But if you’ve been around the Church long, heartbreakingly you know that they’re the 

exception.  

  Today was intended to be the last message in our series on our DNA at Grace. We’ve been talking about who we are, 

what makes us tick and who we want to be. Will you bear with me one more Sunday as next week we talk about “Open 

Doors”? Then we’ll return to our series on 1 Samuel.  

  A Transformational Community - by God’s grace that’s what we want to be. A wonderful model of this 

transformational change is unpacked for us in 2 Corinthians 5:14-17 (p. 966). “For the love of Christ controls us, 

because we have concluded this: that one has died for all, therefore all have died; and He died for all, that those who 

live might no longer live for themselves but for Him who for their sake died and was raised. From now on, therefore, we 

regard no one according to the flesh. Even though we once regarded Christ according to the flesh, we regard Him thus 

no longer. Therefore, if anyone is in Christ, he is a new creation. The old has passed away; behold, the new has come.”  

  It’s essential to remember these truths apply only to those who have a personal relationship with Jesus Christ. The most 

important word in verse 17 is “if.” It’s only if you’re in Christ that you can be part of God’s plan for a 

Transformational Community. It’s a community. We can’t do it alone.  

  Jesus chose 12 disciples, not two or three. God’s plan has always been to have a transformational community from the 

nation of Israel to the local church today. He doesn’t want an “army of one.” And we will never have a transformational 

impact until we understand “togetherness.” What will it take for us to be a Transformational Community? If you’re 

taking notes… 

 

1.We have a new purpose for living. Verse 15, “and He died for all, that those who live might no longer live for 

themselves but for Him who for their sake died and was raised.” If I asked you, “what’s your purpose for living?,” how 

would you answer that? Many people just get up every morning to go to a job they don’t like to make money they can’t 

save to buy things they can’t afford to impress people they don’t even like.  

  Do you have an eternal purpose, or are you just playing the game of life? Just doing time… 

  A lady was walking through a zoo when she looked into the chimpanzee enclosure. She was shocked to see three of the 

chimps in a corner throwing dice. She found a zoo employee and said, “Somebody threw some dice in with the chimps.” 

The worker didn’t believe her, so she insisted that he come and look. They walked back and sure enough, the three 

chimps were tossing dice and jumping up and down. This lady said, “Aren’t you going to take the dice away?” The zoo 

worker said, “Nah, they’re just playing for peanuts.”  

  Too often that’s what the church is doing – playing for peanuts. Jesus came into our lives to give us a purpose for 

living, a real and eternal one—so that we will no longer live for ourselves but live for Him, who died for us.  



  One of the first English novels was Robinson Crusoe written by Daniel Defoe (pictures) in 1719. It’s been edited 

today. Originally, it was a gospel story. In the book Robinson Crusoe rescues a native from being killed by cannibals. He 

named the man, Friday. Crusoe taught Friday how to speak English and even led him to Christ. Out of gratitude for 

saving his life, Friday became Crusoe’s lifelong servant and companion. Friday never left him. Every time Crusoe saw 

him he could say, “Thank God, it’s Friday.” Shouldn’t we all be like Friday? We were a hot mess. We were lost and 

dying, and Jesus rescued us from eternal death. Because of His great love for us, we should be willing to live our lives 

for Him.  

 

2. We have a new attitude toward others. Verse 16, “Because of this decision we don’t evaluate people by what they 

have or how they look. We looked at the Messiah that way once and got it all wrong, as you know. We certainly don’t 

look at Him that way anymore.” (The Message).  

  When you become a Christian, you start looking at the people differently. You no longer look at people from this 

world’s perspective. Our world tends to lump people into categories: rich, poor, smart, dumb, pretty, ugly, winners, 

losers, Democrats, Republicans, liberal, conservative. The world has lists—if you aren’t on the “A List” you’re not one 

of the beautiful people.  

  But God only has two lists—those who have been redeemed and those who have not yet been redeemed. Our mission is 

to participate in God’s plan of moving people from the unredeemed list to the redeemed list! When we look at people 

from heaven’s perspective instead of a dying world’s standpoint, we see every man, woman, boy, and girl as someone 

for whom Jesus died.  

  Sandy Patty (picture) has a song “In Heaven’s Eyes.” The chorus goes like this: “In Heaven’s eyes, there are no losers. 

In Heaven’s eyes, no hopeless cause. Only people like you, with feelings like me, Amazed by the grace we can find in 

Heaven’s eyes.” When you know Jesus you have a new attitude toward others – toward everyone.  

  For years, Vince Villano was a regular at the Starbucks in DuPoint, Washington. Nicole McNeil (picture) was the 

cheery barista who often served Vince his morning cup of ambition. For years she knew him only as “Trenta Vanilla 

Sweet Cream Cold Brew, full pumps,” but one day Nicole noticed that her customer, Vince, looked really glum. After 

her shift, she sat down with him and asked Vince what was up. 

  She discovered that Vince is an Army veteran sergeant, just like her husband, Justin. Vince served eight years as an 

EMT. About 11 years before Vince had found out he has kidney disease. He’d been keeping the disease at bay until 

recently. Now his kidneys were being destroyed and he’d been forced to begin dialysis. Though he was on the transplant 

list he knew that the chances of him receiving a donated kidney were slim. His heart was on his two children, Kanton and 

Savanna, who still needed him in their lives at ages 18 and 20.  

  So when Nicole went home that night, she told her husband, Justin, about her conversation with Vince. To her surprise, 

Justin responded to the story of this veteran whose kidneys were failing with an incredible offer. “I have a kidney. He 

can have mine.” And while Nicole was shocked that he’d offer up a vital organ so quickly to a man that he’d never met, 

after having time to ponder his reaction she realized it was in keeping with who he is. “He cares about people almost 

more than anybody I’ve ever met,” Nicole said. “He’s the kindest person I’ve ever met. So, when he said, ‘I’ll give my 

kidney,’ it seemed like, ‘OK, sure. Yeah, you will.’”  

  The McNeils started hanging out with Vince and his family, and the two men instantly bonded. “It’s like brothers,” 

Justin said. After getting to know each other for a few months, Justin couldn’t bear to watch his new friend get sicker and 

sicker. He had genetic testing done to see if he was a match and when the results came back the entire family was left 

speechless.  

  Not only was Justin a match, but the doctors said they were as close a match as possible without being biologically 

related. It seems this pairing was meant to be. The families spent Christmas day together and the very next day Vince 

and Justin checked into the hospital to have the transplant done. Both men made it through surgery with flying colors and 

Vince’s new kidney is functioning well. 

  The doctors predict Justin’s incredible gift will buy Vince another 20 years, but none of this would have happened if 

Nicole McNeil hadn’t taken a few moments to listen to a relative stranger that day at Starbucks.  

  What would happen if we Christians cared and spent more time listening to others? Please hear me. We’re called to be 

like Jesus. We are to see others differently. We’re to love others. But God is not asking us to give someone a kidney, 

He’s asking us for so much more. He wants us to give them our heart because He gave His! And sometimes that really 

hurts – that’s though how we will be a Transformational Community.  

 

3. We have a new identity in Christ. Verse 17, “Therefore, if anyone is in Christ, he is a new creation.” Those two 

words “in Christ” are two of the most important words in the Bible. That term, or its equivalent, appears 172 times in 

the New Testament. The Apostle Paul used it 97 times in his letters.  



  You may wonder, which one is it, “Christ in me?” or “me in Christ?” Yes. This is a glorious twin truth in God’s Word.  

  Major Ian Thomas (picture) wrote: “To be in Christ that is redemption; but for Christ to be in you that is 

sanctification! To be in Christ that makes you fit for heaven; but for Christ to be in you that makes you fit for earth! To 

be in Christ that changes your destination; but for Christ to be in you that changes your destiny! The one makes heaven 

your home the other makes this world His workshop.”  

  If you’re still a little confused, let me demonstrate this truth visually with a Dr. Pepper bottle and a pitcher of water. 

The bottle represents a person without Christ—empty. Remember that in John 4 Jesus performed an extreme makeover 

on a woman He met at the well. She desperately needed a makeover because she was a despised half-breed Samaritan. 

She’d gone through five husbands and was living with a man who wasn’t her husband. She was a social reject who had 

to visit the well alone to avoid the sneers and ridicule of the other women. But Jesus promised He could give her Living 

Water so she’d never thirst again. And He makes the same promise to us today. So let’s allow this water to represent 

Jesus Christ the living water.  

  As I plunge the bottle into the water, notice what happens. The bottle is filled with water. So let me ask: Is the bottle in 

the water, or is the water in the bottle? Both. In the same way, I am in Christ and Christ is in me.  

  Now based upon this truth, I want to ask you an important question, “Just WHO do you think you are?” Who are you 

really? How do you see yourself? What is your identity? Are you still basing your identity on who you used to be, on an 

old relationship?  

  There are many roles and relationships in our lives that we use to determine our identity and our self-worth. But if 

we’re using any role or relationship other than seeing ourselves primarily as those who are “in Christ,” we’re setting 

ourselves up for disappointment and failure. Our identity “in Christ” is the only relationship that will carry us through 

this world into the next one.  

  For instance, you may be someone whose self-worth and identity was determined through a relationship with a husband 

or wife, and that’s a noble relationship. But what happens when your spouse dies or they divorce you? Your identity and 

self-worth suffers. That will never happen if your identity is rooted “in Christ.” What if you derive your main identity 

and self-worth from your job, what happens when you retire, or lose your job? Or we’ve all known couples whose self-

worth and identity was firmly attached to being parents of their children—and that’s a wonderful role. But what happens 

if a child dies, or when they move and start their own families? That’s why some couples who poured all their lives into 

raising their children one day look at each other and ask, “Who are you?” You may derive a sense of identity and self-

worth because you’re a great tennis player or golfer—a sudden injury could threaten that in a second. If though you 

allow your primary identity to be: “I am a person in Christ,” you’ll never be disappointed and all those other roles and 

relationships will be enriched!  

  Identity theft is a real problem today, but it’s nothing new. Satan who steals, kills and destroys has been trying to steal 

our identity as a person in Christ for a long time. Satan is the accuser of Christians. To a Christian Satan says, “You’re a 

rotten sinner, because sometimes you sin.” But God the Father says, “You’re a forgiven saint who occasionally sins.” 

Satan says, “You get your identity from what you’ve done.” God says, “No, you get your identity from what I’ve done 

for you!” Satan says, “You are who others say you are.” God says, “You are who I say you are!”  

  The New Testament refers to us being “in Christ” 172 times. Here are just a few of the benefits about our true identity 

in Christ: We receive grace in Christ (1 Corinthians 1:4); our redemption is in Christ (Romans 3:24); we’re justified in 

Christ (Galatians 2:17); we have forgiveness of sins in Christ (Ephesians 4:32); there is no condemnation in Christ 

(Romans 8:1); we have eternal life in Christ (Romans 6:23); God supplies all our needs in Christ (Philippians 4:19); we 

have every spiritual blessing of heaven in Christ (Ephesians 1:3); we will be presented to God perfect in Christ 

(Colossians 1:28); we can’t be separated from the love of God in Christ (Romans 8:35).  

  When you realize that your life is securely in Christ, you don’t have to worry about losing your salvation. Noah’s ark 

was a type and a prophecy of Christ. Noah and his family and all the animals were safe from the flood of judgement 

because they were safe “in the ark.” In the same way, when you are “in Christ” you’re safe from the eternal flood of 

God’s judgment against sin. And you can’t lose your position in Christ. Noah might have fallen down in the ark, but he 

never fell out of the ark! As you live and walk in Christ, you may stumble and fall, but you can’t fall out of Jesus Christ!  

 

4. We have a new nature and that transforms us. In verse 17 the Bible promises “The old has gone, the new has 

come!” What is the “old” that has gone and the “new” that has come? The answer is found in Ephesians 4:22-24, “You 

were taught, with regard to your former way of life, to put off your old self [that’s your old sinful nature], which is being 

corrupted by its deceitful desires; to be made new in the attitude of your minds; and to put on the new self [your new 

Christ-like nature], created to be like God in true righteousness and holiness.”   

  There’s a Broadway Musical entitled, “I love you. You’re Perfect. Now Change.” The truth is though that we can’t 

change ourselves, but God can change us when we surrender to Him. Jesus comes into our heart at our new birth and 



infuses us with a new nature—His Divine nature. It’s a miraculous transformation. Becoming a Christian isn’t like a 

tadpole becoming a frog; it’s more like the frog who was kissed and became a prince.  

  What changes immediately is the direction of our lives. You were headed toward hell and God turns you around. But 

what confuses a lot of Christians is that when they become a Christian, they expect that they’ll never sin again. So when 

they do, they wonder, “Am I really saved?”  

  Jesus came to give you a new nature, but the old sinful nature is still there—that’s why you don’t change overnight. 

When it says “the old is gone” it means that the control your old nature had over you is gone—the sin nature still is 

present, but it just no longer controls you.  

  Verse 17 says we become “a new creation.” It’s the same word used to describe the Creation in Genesis 1. Let me use 

the first creation (Genesis 1) to illustrate the new creation (2 Corinthians 5:17) God didn’t create the universe in a flash. 

God spent six days in His creative process. But God didn’t need 6 days, or 6 million years, or even 6 nanoseconds. God 

is God. He could have done it in one billionth of a millisecond! But He chose to do it over a period of time.  

  But this isn’t about that first creation, we’re talking about the new creation, what happened to you and me. Like the first 

creation, God doesn’t instantly delete our old sinful nature and replace it with our new nature. No, even after you become 

a Christian, you still have that old nature. God is gradually transforming you to be more and more like Jesus. That’s why 

we should never expect Christians to act perfect, because we aren’t perfected yet!  

  New Christians often get frustrated when they don’t understand that it’s a process of gradual growth and change. When 

they stumble and sin they ask themselves, “Am I even a Christian?” Christians DO sin. The difference is when you were 

controlled by your old nature, you ran toward sin, but now that you have a new nature you run from sin.  

  A.W. Tozer (picture) explains it this way: “Some would assume that when a professed Christian fails to show forth the 

moral beauty of Christ in his life it is a proof that he has been deceived and is actually not a real Christian at all. But the 

explanation is not so simple as that. The truth is that while Christ dwells in the believer’s new nature, He has strong 

competition from the believer’s old nature. The warfare between the old and the new goes on continually. Our old nature 

is not ripped out. Christ will change us and live out through us as we daily surrender our lives to His control.”  

  In other words you have two natures fighting against each other. The Apostle Paul described this struggle in Romans 6-

7 when he said, “The things I want to do, I don’t. And the things I don’t want to do, I find myself doing them.” Can you 

relate to that? I sure can. Then Paul said, “It’s not really me, it’s sin that remains in me.” Like Paul, we still struggle 

every day with our old nature. Only as we surrender control of our lives on a daily basis to the control of Jesus can we 

experience a life of purity and goodness.  

  Do you remember that Children’s Church song: “He’s still workin’ on me; to make me what I oughta be; It took Him 

just a week to make the moon and the stars; the sun and the moon and Jupiter and Mars; How loving and patient He 

must be; ‘cause He’s still working on me.” 

 

Conclusion: Have you ever driven by a restaurant and seen a sign, “Under New Management”? You know things have 

changed inside that restaurant. Maybe you ate there under the old and the food was cold, or the service slow, and you 

said, “Never again.” But when you see the sign “Under New Management” you think, “I’ll give it another shot. It’s 

probably better than before.” Every Christian, every church, should wear a sign around our neck that says, “Under New 

Management.” What used to happen inside our lives has changed. We have a new purpose for living; a new attitude 

toward others; a new identity in Christ; and a new nature that’s changing us. 

  As we tie this up, let’s summarize some marks of a Transformational Community. You see, just because you talk 

about “Jesus,” use the Bible or do community stuff, it doesn’t make you a Transformational Community. But the Bible 

provides us with a framework to evaluate a Transformational Community.  

  A Transformational Church is made up of regenerated believers in Jesus. The Lord Jesus had 12 men who spent 

three years with Him 24/7 but one of them, Judas never knew Him. The number one reason why a church is not 

transformational is that there are those who sit there week after week – church members, leaders, even pastors who do 

“Jesus talk” but don’t know Jesus as their Lord and Savior. You can’t be part of being transformational if you have never 

been transformed by the grace of God.  

  Do you know what a Christian is? Essentially, a born-again person is the anti-thesis of what’s considered “normal” in 

today’s culture. They’re not perfect but they’re growing and becoming more and more like Jesus. 

  A Transformational Church has a hunger for God’s Word. Babies are hungry. There’s something wrong with a 

professing Christian who doesn’t want to read or hear God’s Word. Where there’s spiritual life, there’s a spiritual 

appetite. That satisfying life we’re all searching for is available. We just have to stay full on God’s word. It means that 

we’re focused individually and corporately on what God has to say. We hunger for faithful preaching that explains what 

the Bible says. We want to be in a small group that gathers to study God’s Word. The Bible is here for us, not to be a 

book on a shelf, but a word to store in our hearts and transforms our lives. 



  A Transformational Church prays together. As we pray together, more prayers are prayed. Praying together gives us a 

deep sense of belonging. When I am part of a group, I feel that I am a necessary part of a greater purpose. It opens our 

hearts to the needs of those around me and reminds me that sometimes I can be the answer to someone’s prayer. 

  A Transformational Church is relational. In other words, they want to be together. They’re not surface people with 

surface relationships. Transformational churches operate like a healthy family, sharing a common purpose and devotion. 

The New Testament has more than 135 references to our being “siblings” and 59 to our caring for “one another.” As 

God’s loving family, a healthy church listens to each other, loves and prays for each other. They offer practical care 

when needed and every member is valued. They’re family. They love each other and care for each other.   

  A Transformational Church serves God and others. By serving others we deepen our relationship with God and with 

others. When serving the way Jesus served, we’ll grow closer to God, to those we serve, and to those who serve with us. 

True greatness is not in power, but in humble service. The meaning of life is not in having authority over others, but in 

helping people.  

  A Transformational Church is outwardly focused. Healthy churches don’t just share the good news with the 

community; they are the good news! That means they might offer practical ministries for the vulnerable or marginalized 

as well as instruction about Christianity, marriage, parenting or life skills. Stories of people welcomed, coming to faith, 

and encouraged to use their gifts to serve (1 Corinthians 12:12-31) are common as a result.  

  At Grace we are a church for our community. We’re here for the people right around us! We say our purpose statement 

every week. It helps make us accountable. We must continually ask ourselves – “How are we a church for our 

community?” This helps us remember that we’re not here for ourselves, we’re here for the Lord, we’re here for others. 

Our shared purpose helps us fight against the inward pull of sin, self and selfishness.  

  The bottom line is that a transformational church has a shared vision that the entire church family seeks to live out. Yet, 

without a committed, corporate purpose, we can easily end up like Daeida and Horace Wilcox’s vision, nothing more 

than a dream that can end up a Hollywood.  

  Buying in, having a clear and focused purpose invites us all to joyfully align all our resources – spiritual, mental, 

emotional, physical, financial, and structural -– toward shared Kingdom work.  

  God wants our church to be transformational. It’s His purpose for us! Will we be transformational or will we settle for 

“church as usual”?  

 

 

 

   

 

 

 

 

 

 

 

 

 


