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Have you ever been fired? A Florida pre-school teacher was terminated after trying to extinguish a fire in an adjacent 

classroom. Michelle Hammack (picture) was fired from her teaching job after she noticed chicken nuggets on fire inside 

the oven in a nearby classroom. Seeing the blaze, she hurried back to her classroom and took her students outside. She 

returned inside and attempted to put out the fire. She was fired because she left her classroom.  

  Bears fans will understand this. In 2011, Chicago area car salesman, John Stone (picture), was fired from Webb 

Chevrolet after he refused to remove his Packers tie the day after the Packers beat the Bears in the NFC championship 

game. The general manager said that he fired Stone after telling him at least five times to remove the tie. Webb 

Chevrolet and the Bears’ radio network had been promotional partners for years.  

  So if you were fired, what would you like to say on your last day? What if you had an opportunity to speak to the whole 

company before you exit? What if they’d mistreated you and already replaced you?  

  That’s what happened to Samuel. The nation of Israel had replaced this faithful man of God because they wanted a 

king. Much of 1 Samuel 12 are Samuel’s Last Words after being sacked. His speech is something of a retirement 

speech. Instead of being the nation’s leader, he’s been demoted to being spiritual counsel for the new king.  

  When a great leader comes to the end of his career, his last words are important. This is a work talk. There’s a 

difference between résumé virtues and eulogy virtues. Résumé virtues are about your work and career. Eulogy virtues 

are what those who love you say about you at your funeral. This is Samuel’s résumé speech at the end of a long career as 

leader of the nation.  

  Yet rather than a work event, his talk sounds like a courtroom. Legal terminology is prominent: “Testify against me” 

verse 3; “Witness against you” verse 5; “Stand” as in take the stand in verses 7 and 16.  

  It’s a trial of three parties: Samuel, God and the nation of Israel. To establish his case he brings all three parties to the 

stand for cross examination. It’s his last shot at speaking to the nation.  

  Let’s begin with this court case. It’s very unusual. The first person Samuel examines is himself. That’s very instructive. 

Before we accuse someone else, we must first examine our own hearts. Before confronting others, we must first confront 

the sinner we know best – ourselves. If you’re taking notes… 

 

1.Samuel the Judge has been faithful and honest. Samuel does something that’s uncommon. Not only does he begin 

well, he ends well. Few leaders, even spiritual ones, finish well. Mark it down. We can never coast in the Christian life. 

Satan is a vicious enemy. The battle is never over. Vigilance is needed until our dying breath.  

  It’s frightening to meet a Christian who thinks that they’ve arrived, that they know all about God and the Bible that they 

need to know, that they have this Christian life thing nailed…and Satan licks his chops.  

   May each of us be able to say at the end of our journey as the Lord Jesus prayed to His Father: “I glorified You on 

earth, having accomplished the work that You gave Me to do” (John 17:4).  

  We first met Samuel as a child serving the Lord in the tabernacle with corrupt priests. We don’t know anything about 

the traits in Samuel that most would consider today are critical for a successful leader. We don’t know what he looked 

like. Some think that he was a Nazarene, which meant that like Samson and John the Baptist, he never cut his hair. We 

don’t know if he was a good speaker. What we do know about him is his godliness and transparency. Samuel puts 

himself on trial before the people so that they can render a verdict on him. He asks: “Can anybody bring charges against 

me?” 

  If Saul had asked that at the end of his life, “Can anybody bring charges against me?”, they’d have been standing in line 

to register complaints against him for theft, murder, abuse of power and hundreds of other things. But Samuel never lost 

his integrity. He has spiritual traits we should all pursue.  

  Godly Christians are faithful. Young Scottish pastor, Robert Murray M’Cheyne (picture) is famous for having said 

that the most important gift that he could give his congregation was his own personal holiness.  

  That was Samuel. It’s the way it’s to be for us. Are you faithful? Are you more like Jesus than you were last year?  

  Remember the name Secretariat? He’s one of the most famous race horses (picture) of all time. Secretariat not only 

won the Triple Crown, but he also set speed records in all three races. When he won the Kentucky Derby, he ran each 

successive quarter of the race faster than the one before. The longer the race went, the faster Secretariat ran. Faithfulness 

means that the longer we know the Lord, the faster we run spiritually and the more committed we are!  

  Godly Christians are ethical. Samuel asks, “‘Here I am; testify against me before the Lord and before His 

anointed. Whose ox have I taken? Or whose donkey have I taken? Or whom have I defrauded? Whom have I oppressed? 

Or from whose hand have I taken a bribe to blind my eyes with it? Testify against me and I will restore it to you.’ They 

said, ‘You have not defrauded us or oppressed us or taken anything from any man's hand’” (vss. 3-4).  



  Samuel followed Eli’s sons, Hophni and Phinehas, as the spiritual leader. They were dishonest and immoral. In that day 

it was expected that leaders would use their offices to benefit themselves. But Samuel obeyed God’s Law and was above 

reproach.  

  I’ve known many Christian business leaders over the years. Some were one way at church, yet another person at work. 

When it comes to money, many Christians let money drive their ethics rather than biblical commands. They sacrifice 

their testimony for gold rather than living for God. But Samuel says, “check the books…I’m above reproach.” There had 

been no defects in his character or leadership.  

  In May of 1998 the failure of a control processor on board the Galaxy IV communications satellite caused it to rotate 

out of position and turn away from the earth. In an instant 40 million pagers became useless pieces of plastic. Hundreds 

of retail stores and scores of radio and TV stations were affected, all because one satellite turned the wrong way.  

  How many people are affected when a Christian lacks integrity? Few of us realize the extent of our influence. Like 

Samuel, our obedience to God is vital for the cause of Christ. 

  Godly Christians are accountable. When Samuel fulfilled their request for a king, he’d completed his role as their 

leader. Yet now he stood before them and made himself accountable to them. “Here I stand. Testify against me.” As 

Robert Bergen (picture) puts it: “Samuel’s final act as judge was to put himself on trial.” Samuel’s makes his life an 

open book and he gives anyone who wishes the opportunity to testify against him. 

  Every Christian, every Christian leader, needs to be accountable. None of us are beyond committing the most heinous 

sins. If you love your brother or sister in Christ, if you love a Christian leader and you see sinfulness, then you’re 

responsible to confront them in love.  

  We continually hear of cover-ups in the political arena. There have been far too many cover-ups in the Church. It brings 

shame to the cause of Christ.  

  Christians are accountable to other believers. We dare not be a lone wolf, immune from all critique. Open yourself up to 

correction. Be accountable. None of us are professional Christians. We all struggle with our sin nature and blind spots. 

Proverbs 15:32 says, “Whoever ignores instruction despises himself,  but he who listens to reproof gains intelligence.” 

 

2. God is put on trial. Now that his name is cleared, Samuel puts God on trial. The Israelites are in a covenant 

relationship with God. In that covenant, God made certain promises to His people and they made promises to Him.  

  The question in this court case is one of faithfulness, so Samuel is going to question their faithfulness to God. But first 

he examines God’s faithfulness to them. Has God been faithful? Yes, God has been completely faithful to His people, 

ever since the moment He established His covenant with Israel. From Moses and Aaron all the way through the period of 

the Judges, God had been faithful. When Israel was in slavery in Egypt, they cried out to God and God remembered His 

covenant with them and God delivered them.  

  But they forgot God. So God disciplined them. He gave them over to their enemies. But when they cried out to Him and 

repented, the Lord answered their prayer. He sent the Judges, including Samuel, and rescued them.  

  Elisabeth Elliot (picture) was widely known for the books she wrote telling about her life as a missionary and about all 

the wonderful things God taught her over the years. But she had a tragic life, suffering the loss of two husbands: the first, 

missionary Jim Elliot was killed by the Auca Indians in Ecuador while he was trying to reach them with the gospel. The 

second, Addison Leitch, was slowly consumed by cancer. In relating what these experiences were like, she referred to 

Psalm 46, saying, “In the first shock of death, everything that has seemed most dependable has given way. Mountains 

are falling, earth is reeling. In such a time it is a profound comfort to know that although all things seem to be shaken, 

one thing is not: God is not shaken.” God is never shaken! He’s always faithful! He always has been and always will be! 

 

3. God’s covenant people, the nation of Israel, are put on trial. You’ve heard the term “career criminals.” They were 

career sinners.  

  It’s often said that the one thing we learn from history is that we don’t learn from history. Samuel tries to make sure that 

Israel doesn’t make that mistake.  

  He now puts the nation on trial. Israel has rarely been faithful. It’s why God gave them into the hands of their enemies. 

Because God was faithful, when they cried out to Him and repented of their sin, He delivered them.  

  The problem wasn’t Samuel. The problem wasn’t God. It wasn’t the Mosaic covenant. It was them. God was faithful. 

Samuel was faithful. They weren’t. 

  Any complaints about Moses and Aaron? No. And who appointed them? God appointed them. God did a pretty good 

job, didn’t He?  

  Samuel points out that their fathers were slaves. They asked God for help. He sent them two leaders who did an 

amazing job. All they had to do was ask. God supplied their need then, but now they’ve rejected Him.  



  Then Samuel highlights a summary of three hundred years of leadership during the time of the Judges. Four leaders, 

starting with Jerubbaal or Gideon, Barak, Jephthah, and finally Samuel. How did God do during that time? Pretty well. 

Three hundred years of the righteous acts of God. Every time they found themselves in trouble, all they had to do was 

ask, and God came through every time. But now they have rejected Him as their king. 

  There are seven cycles in the book of Judges – serve God, forsake Him to worship idols, be chastened by God, then 

repent and turn back to God. Why? They have the same problem that you and I have. We’re prone to wander. 

  God’s people are forgetful. Are you like me? I’ve been out shopping, had a lengthy conversation with someone but 

couldn’t remember their name.  

  It seems that we’re most forgetful when it comes to the spiritual part of our lives. It’s only been twenty years since God 

had delivered them from the Philistines but already they’d forgotten. They had spiritual amnesia.  

  Why do we get discouraged? Why do we return to the same sin time after time? We’ve forgotten who God is and what 

He’s done for us.  

  Until this point God had been there king but now…  

  God’s people are fearful. God had rescued them over and over again…and will rescue them over and over again. But 

now God is not enough. Why? Verse 12: “And when you saw that Nahash the king of the Ammonites came against 

you, you said to me, ‘No, but a king shall reign over us,’ when the Lord your God was your king.” Nahash scared them. 

Fear! It was the tipping point for them. It’s often the tipping point for us.  

  God as their king had fought their battles, but when Nahash comes on the scene, they’re terrified. God is no longer 

enough. Many Bible scholars believe that it was fear of Nahash and Samuel’s age that combined together and was behind 

their request for a king all the way back in chapter 8.  

  Fear is the opposite of faith. Hebrews 11:6, “And without faith it is impossible to please Him, for whoever would draw 

near to God must believe that He exists and that He rewards those who seek Him.”  

  Nearly every sin finds its roots in fear. Why do we get angry? We’re afraid someone will take advantage of us or 

mistreat us. Substance abuse. It’s a fear of facing life. Materialism? We’re afraid that others won’t think we’re good 

enough or as good as them. Even not coming to Christ and trusting Him as your Savior? Fear of surrendering to God and 

that He won’t be enough.  

  Nahash alarmed them. They decide they must have a physical king. God is not enough. Samuel points out that Nahash, 

when he shows up, causes the people to reject God as king and succumb to fear.  

  What are you afraid of? How much has fear cost you? How many times have you made a sinful choice because you 

were captured by fear? 

 

4. God is gracious even when they reject Him. This is amazing. Though they’ve rejected God and in essence replaced 

Him, God is still gracious.  

  God is never taken by surprise. He will not desert His people. If the people even with a king would follow Him, God 

will lead and protect them.  

  Then Samuel demonstrated the awesome power of God by praying up a storm during the dry season, during wheat 

harvest (Mid-May to Mid-June). It never rained then. It wasn’t a thunder and lightning time.  

  Samuel says, “What I’m going to do is I’m going to ask God to demonstrate visually before you with a sign just how 

displeased He is with what you’ve done.” What happens would be the equivalent of twelve inches of snow in downtown 

Miami in the middle of July. It got their attention, “and all the people greatly feared the Lord and Samuel.” 

  Please don’t miss this. They’d rejected God as their king and asked for a king “like all the other nations.” But God 

doesn’t make them repent of the request. He doesn’t make them dump the king. No, God takes their sin in asking for a 

king and makes it His will. That’s grace.  

  And God does this all of the time. Does God want us to wait on sexual intimacy until marriage? Yes, yet we know that 

people have sex and often a woman will find that she’s pregnant with an unplanned pregnancy. Is it game over? No. 

How many times has God used a child that came into this world “the wrong way” and used that situation for His glory.  

  Someone can’t handle being single, so they marry someone they know that they shouldn’t. Maybe they marry an 

unbeliever or someone who doesn’t have a heart for God. Is it game over? No. Some of the most Christ-honoring 

marriages began with a bad start. Or God takes a miserable marriage but one spouse is faithful to the Lord and God 

blesses their faithfulness.  

  One more – maybe you took the wrong job? Maybe you uprooted your family and there’s no real turning back. Is it 

game over? No. God is not limited by our choices, even when they’re wrong ones.  

  God planned for them to have a king. It’s outlined in the Mosaic Law. They had rushed and gotten ahead of His time 

table. His plan was David. He was going to bring His Messiah, the Lord Jesus, through that royal line.  



  What they did was wrong. They thumbed their nose at God. Maybe you’ve done that, too. How encouraging that God 

can take our biggest mess and turn it into a masterpiece! No mess is too big for God. God can accomplish His will even 

through human sinfulness. That’s because God is… 

  God is a God of grace. The key character in this chapter isn’t Samuel, it’s God. Samuel mentions the Lord at least 30 

times in his sermon. This chapter is a second chance for Israel. God is constantly giving Israel second chances.  

  God is capable of overcoming our sinful choices and turning them into means of His grace. Each time His people fail 

He reestablishes His covenant and recommits Himself to them. As God worked in ancient Israel so He continues to work 

in us and through His church. We too have sinned. We too have rebelled against Him but His response to us is grace 

upon grace.   

  Grace is never deserved. Israel didn’t deserve a second chance and neither do we. Grace isn’t something we earn. It’s a 

free gift of God.  

  The very word grace means God’s undeserved favor. Ephesians 2:4-5, “But God, being rich in mercy, because of the 

great love with which He loved us, even when we were dead in our trespasses, made us alive together with Christ—by 

grace you have been saved.”   

  Grace = Great Riches At Christ’s Expense. Yet we struggle with God’s grace. I know that I do. Sometimes I’m waiting 

for the hammer to fall.  

  Isn’t that like the storm? Thunder and lightning, but no rain. A big storm would have ruined their crops. Israel didn’t 

deserve God’s grace. We don’t either. If we did, if we could earn it, it wouldn’t be grace.    

  Grace can never be exhausted. We wonder if God’s grace will ever give out. When does one exhaust the mercy and 

grace of God? Paul speaks of this in Romans 5:20, “…where sin increased, grace abounded all the more.”  

  Grace increases to deal with our sin. Amazing grace indeed! It’s grace beyond measure! That phrase “abounded all the 

more” is hard to translate. It means “super-increased.” It pictures unending, overflowing grace.  

  Grace is scandalous! As many times as I sin, I can’t out-sin God’s grace and neither can you. Jesus is a bigger Savior 

than we are sinners.    

 

5. As God is gracious with us, we are to be gracious…even with those who mistreat us. How do you handle it when 

you’re mistreated? How do you feel, how do you act toward those who have hurt you?  

  I have a friend who’s been retired for years. When you talk to him, he still rehashes how badly he was treated. A decade 

later he’s still simmering in bitterness. But how different from Samuel.  

  We who’ve been given God’s grace must be people of grace. We hurt ourselves and miss God’s blessing when we fail 

to be people of grace. We must live out Romans 12:14, 17-21: “Bless those who persecute you; bless and do not curse 

them. Repay no one evil for evil, but give thought to do what is honorable in the sight of all. If possible, so far as it 

depends on you, live peaceably with all. Beloved, never avenge yourselves, but leave it to the wrath of God, for it is 

written, ‘Vengeance is mine, I will repay, says the Lord.’ To the contrary, “if your enemy is hungry, feed him; if he is 

thirsty, give him something to drink; for by so doing you will heap burning coals on his head.’ Do not be overcome by 

evil, but overcome evil with good.”  

  He prays for them. “Moreover, as for me, far be it from me that I should sin against the Lord by ceasing to pray for 

you.” As Jesus prayed for His enemies, we’re to pray for ours. Pray that God will love them through you. Pray that God 

will bless them.  

  For God’s people not to pray is to sin against the Lord, yet if there’s one thing lacking in our churches, if there’s one 

thing lacking in the lives of most believers – it’s prayer. We must learn to be people of prayer.   

  He speaks into their lives. “and I will instruct you in the good and the right way” (vs. 23b). Sometimes, particularly 

with someone who maligns us, it’s not possible. Yet, if God gives us an opportunity, let’s be judicious with our words. 

What do I mean by that?  

  I think we Christians waste opportunities on non-essential issues. Recently, I was talking to a very sincere Christian 

friend and they told me that we need to know the issues. And that’s true to a point.  

  While we must hold to a biblical worldview, the biggest issue in someone’s life is not who they’re voting for or if 

they’re pro-choice or pro-LGBTQ+. They’re biggest issue is: Do they know Jesus as their Savior?   

  Personally, I don’t want my opportunity to speak into their lives to be wasted on stuff that’s just rearranging the deck 

chairs on the Titanic. I don’t want to be distracted from the main issue – Do they know Jesus? Do they know that He 

loved them and died for them? Do they know the gospel? Do they know that they need to repent and come to Christ?  

  Samuel kept the main thing the main thing. He’s a model to us. He loved those who’d mistreated him. He prayed for 

them and looked for opportunities to speak into their lives.  

  I spoke with a pastor friend last week and it appears that he’s being forced out of his church. He’s seeking to respond 

with grace. Maybe you’re facing a similar issue or have faced it. We must respond with grace.  



  W. E. Sangster (picture) was the beloved pastor of London’s Westminster Central Hall during the 1940s and 50s. He 

shared: “It was Christmas time in my home. One of my guests had come a couple of days early and saw me sending off 

the last of my Christmas cards. He was startled to see a certain name and address. “Surely, you are not sending a greeting 

card to him,” he said. “Why not?” I asked. “But you remember,” he began, “eighteen months ago …” I remembered 

then, the thing the man had publicly said about me, but I remembered also resolving at the time with God’s help, that I 

had remembered to forget. And God had “made” me forget! I posted the card.”  

  That’s grace! We who have received God’s grace must show His grace!  

 

Conclusion: When a new child is born, a new crop is planted, a new project, career, friendship, marriage, house is 

pursued, we feel a fresh excitement and anticipation. We enter a new season feeling hope about the future.  

  But there’s not nearly as much help available teaching us how to end well. Probably because the demand is much lower. 

We typically don’t relish planning for endings. Endings are goodbyes. They’re chapter closings that often leave us 

feeling regret, grief, or confusion over who we are and what our purpose is going forward — or some ambivalent 

mixture of the above. 

  Yet the end of a season is often more important than its beginning. When a person dies, we can see much more clearly 

who they really turned out to be. When a crop is harvested, we know what the season and farming diligence actually 

produced. When a season of life ends, we see, at least to some degree, the true fruit of all our planning, labor, and 

investment.  

  It’s why the Bible says, “Better is the end of a thing than its beginning” (Ecclesiastes 7:8). In other words, endings are 

usually more truthful than beginnings. A review of the day in the evening is more truthful than the caffeinated optimism 

of the morning’s good intentions. 

  Samuel ends well. He’s finished as the leader of the people, yet he still has work to do. There is no retirement program 

for the child of God. We’re never done with serving the Lord or ministry. Samuel will continue praying and teaching 

until the day he dies. 

  It’s so important to finish well. A godly reputation built up over a lifetime can be destroyed by just a few bad decisions.  

  So how will you end? What will you Last Words be? Will you end well? The past is over. It’s finished. The steps for a 

good end can start today. No matter how messed up your past has been, God is the God of grace! 

  Like Samuel, God still has work for you to do. Keep your eye on the finish line. And by God’s grace may we all be able 

to say as Paul did at the end of his life: “I have fought the good fight, I have finished the race, I have kept the faith. Now 

there is in store for me the crown of righteousness, which the Lord, the righteous Judge, will award to me on that day – 

and not only to me, but also to all who have longed for His appearing.” (2 Timothy 4:7-8). 

 

 

 

 

 

  


