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How much do you talk about your heart? I’m not talking about the organ that beats in your chest, I’m talking about 

how we metaphorically talk about the heart. To “take heart” means to have courage. “Speaking from the heart” 

conveys sincerity. “Learning by heart” is to commit something to memory. 

  Perhaps there’s no other place that you’ll find the term “heart” as much as in our music. I need to unload some 

Halloween candy, so if you’re the first one to raise your hand and let me know what artist sang the song – well, 

let’s just say it will be a “sweet deal” for you. Are you ready?  

  Heartbreak Hotel (Elvis Presley) Total Eclipse of the Heart (Bonnie Tyler). Achy Breaky Heart (Billy Ray 

Cyrus). Where do broken hearts go (Whitney Houston). Heart of Glass (Blondie). My Heart will go on (Celine 

Dion).  

  This passage in 1 Samuel 16 is about having the right kind of heart. It’s been God’s plan from the beginning. 

When Saul took worship and sacrifice into his own hands, he was warned: “But now your kingdom shall not 

continue. The Lord has sought out a man after His own heart” (1 Samuel 13:14). God was seeking a certain kind 

of person, someone with a godly heart – He still is.  

  We tend to evaluate people on the externals. We’re more attracted to Charles Atlas, than, to borrow from Brene 

Brown’s title of her book (picture), An Atlas of the Heart. When choosing His servants, the Lord’s priority isn’t 

outward appearances but inner character, their heart.  

  What would you look like if everyone could actually see your heart? The word heart (kardia) in the Bible refers 

to the authentic you, who you really are. It’s the place of spiritual activity–the seat of your inner spiritual life. A 

repeated theme of Scripture is that we prioritize the condition of our hearts. 

  Proverbs 4:23, “Guard your heart, for it is the wellspring of life.” Matthew 5:8, “Blessed are the pure in heart.” 

What must matter most for every Christian, from 8 years old to 80 is the condition of your heart! That’s because a 

relationship with God, is first and foremost a matter of the heart.  

  What’s the condition of your heart this morning? Today we’re looking at three types of hearts: A Grieving 

Heart, A Godward Heart and A Seared Heart. If you’re taking notes…  

 

1.Samuel had a grieving heart. Samuel looked on Saul as a son and was grieved at his wayward son. Verse 1: 

“The Lord said to Samuel, “How long will you grieve over Saul, since I have rejected him from being king over 

Israel? Fill your horn with oil, and go. I will send you to Jesse the Bethlehemite, for I have provided for Myself a 

king among his sons.” Samuel wouldn’t have made it in today’s church. Too often the church is more focused on 

bodies, bucks and buildings than hearts and people.  

  Frank Pozar – that name means nothing to you, yet it’s a burden I still carry on my heart. Frank came to Christ in 

our singles ministry in LaCrosse. Somehow he got caught up in a cult and Frank was gone. The Lord Jesus was 

broken hearted over Peter and Judas. We must be burdened like Samuel for a spiritually AWOL Saul. Samuel 

wasn’t depressed as we often are because our sports team lost, our car needs repairs or some other difficulty. 

Samuel grieved over the sin of God’s people, particularly God’s king.  

  While many Christians are mad at our world, Jesus wept over Jerusalem (Luke 19:41). The lost, the backslidden 

must break our hearts. Until that happens, we’ll not see heart change or revival. Do we sorrow over the lost or 

backslidden Christians?  

  We have many parents in our church who are broken hearted over a wayward child. Please partner with them in 

praying for that adult child. Galatians 6:2, “Bear one another's burdens, and so fulfill the law of Christ.”  

  A pastor who doesn’t grieve over those who wander from the Lord shouldn’t be in the ministry. Someday I’ll be 

gone, please look for a pastor with a shepherd’s heart, a Samuel’s heart.  

  Gordon-Conwell Seminary professor, Dr. Timothy Laniak (picture),  interviewed a Jordanian Bedouin shepherd. 

“How many sheep and goats do you have?” “Two thousand. I have the biggest flock in this area…I still know 

every one of them. They are like family to me.” “With that many, you still know every one of them?” “Yes. I am 

with the flocks every day…It’s a thing of the soul; it’s not a business.” “Have you ever lost any sheep?” “Yes, but 

I always looked for the ones that were lost until I found them—alive or dead. There is only one sheep that I 

couldn’t find and it still bothers me every day.”  

  That was Samuel. That’s to be us. Samuel prayed for Saul to repent. Yet, there’s a time to move on. We can’t 

move forward spiritually while looking in our rearview mirror. It’s what God told Samuel. There’s a time to mourn 



and there’s a time to get up and move forward. Eventually we have to dry our tears because God’s work and 

purposes move on.  

  Samuel did well to mourn for Saul but now the time had come to anoint the next king. There’s something very 

encouraging in God’s instructions. God is telling Samuel that He won’t allow His people to self-destruct. He’ll 

provide new leadership. God is all about new beginnings. He has a replacement plan and will provide when 

everything seems to be falling apart. When it seems like everything is out of control, God never loses control of 

His world. He is never wringing His hands. God is the God of hope.  

  In Bethlehem, the next stage of Israel’s history is about to begin. 1 Samuel 16 marks this major transition from 

King Saul to King David.  

 

2. David has a Godward heart. Are you a James Bond fan? Ian Fleming (picture) wrote the original James Bond 

novels. Ask anyone their favorite James Bond and most will say Sean Connery (picture). Yet when Ian Fleming 

met Connery, he didn’t want him to play the British super-spy! Fleming had shortlisted seven actors, including 

Cary Grant as his number one choice. Sean Connery didn’t even make the shortlist! But Ian Fleming couldn’t have 

been more wrong. Sean Connery today is the most famous and best-loved Bond of all time. Samuel couldn’t have 

been more wrong about God’s choice for the next king.  

  “And Samuel said, “How can I go? If Saul hears it, he will kill me.” And the Lord said, “Take a heifer with you 

and say, ‘I have come to sacrifice to the Lord.’ And invite Jesse to the sacrifice, and I will show you what you shall 

do. And you shall anoint for Me him whom I declare to you.” Samuel did what the Lord commanded and came to 

Bethlehem. The elders of the city came to meet him trembling and said, “Do you come peaceably?” And he said, 

“Peaceably; I have come to sacrifice to the Lord. Consecrate yourselves, and come with me to the sacrifice.” And 

he consecrated Jesse and his sons and invited them to the sacrifice” (vss. 2-6). Bethlehem is 11 miles south of 

Ramah. Samuel has to travel by Saul’s headquarters in Gibeah (map) on his way to Bethlehem. Samuel, as king 

anointer, is rightly afraid. Later we’ll see how violent Saul is, so God gives Samuel a cover story.  

  This isn’t a lie. Samuel is coming to offer a sacrifice. It’s just not full disclosure. It’s evasion, not dishonesty. 

Oftentimes it’s wise to be evasive. 

  Are you going home for the holidays? After your Mom cooks dinner and asks if you liked the food, but the gravy 

was lumpy or the turkey dry, you’re wise to talk about the delicious pie. It’s what Samuel does. He only shares the 

truthful information that they need to know.  

  The people of Bethlehem meet him trembling. It wasn’t the norm for Samuel to come calling. His ministry was 

often associated with God’s judgment. It’s like a spin-off of the Willie Nelson (picture) song, Always on my mind. 

They knew about Samuel hacking up King Agag. Maybe they come anxious because of Agag on their mind.  

  Though Bethlehem was a small town in Judah, it was well known to the Jewish people. It was where the 

patriarch, Jacob, buried his favorite wife, Rachel. It was in Bethlehem that Ruth, the widow from Moab, found her 

husband, Boaz and gave birth to Obed, David’s grandfather.  

  David himself would make Bethlehem a famous place and so would Jesus, the Son of David who’d be born there 

as prophesied in Micah 5:2.  

  Bethlehem means “house of bread.” It was in Bethlehem that Jesus the living bread from heaven came to dwell 

in human flesh.  

  If you’re going to make mistakes, make new ones. “When they came, he looked on Eliab and thought, “Surely 

the Lord's anointed is before him.” But the Lord said to Samuel, “Do not look on his appearance or on the height 

of his stature, because I have rejected him. For the Lord sees not as man sees: man looks on the outward 

appearance, but the Lord looks on the heart.” Then Jesse called Abinadab and made him pass before Samuel. And 

he said, “Neither has the Lord chosen this one.” Then Jesse made Shammah pass by. And he said, “Neither has 

the Lord chosen this one.” And Jesse made seven of his sons pass before Samuel. And Samuel said to Jesse, 

“The Lord has not chosen these.”  

  Samuel is a Simon Colwell but his values are shocking. Eliab is “Mr. Bethlehem.” He’d been the all star 

quarterback – tall, dark and handsome. Isn’t that the same thinking that made Saul king? Wouldn’t you think after 

Saul that Samuel would be on guard against being impressed by externalism?   

  Kenneth Chafin (picture) writes: “Like Samuel, we are too impressed by the things that can be seen with the 

physical eyes. Consequently, we live in a world where physical beauty outranks spiritual depth, where success in 

business and in church tends to be defined in materialistic terms, and where charisma is prized above character.”  



  In one sense this is good news. Most of us have tried to measure up to the world’s criteria, but few, even the ones 

who seem to have it all together, feel they measure up. The stress of trying to have the perfect body, a successful 

career, an exciting marriage, a conflict free family – all of these have eluded us. It’s refreshingly freeing news that 

God is not concerned with our earthly successes. But in another sense, this is problematic. Who among us has the 

kind of heart God wants? Our outward appearance may not measure up, but if we’re honest, our heart condition is 

usually a big mess. 

  As a prophet, Samuel should see things correctly but he doesn’t. Israel’s future and kingdom is only safe with 

God, not even with godly men like Samuel. We humans aren’t usually on the same page with God of what has true 

value. God must instruct Samuel not to look on what he can see. What we see doesn’t matter. We see the external, 

God sees the heart.    

  Now this doesn’t mean that we should swing to the other extreme, that God only wants the losers or the homely. 

The point isn’t that God doesn’t care about outward appearance. It’s that the heart is where true value is. Later 

David is described as good looking. God values character more than externalism. Because our culture is obsessed 

with appearance, we easily err here. We judge others based on what we see or don’t see.  

  Winston Churchill (picture) had an ongoing feud with Lady Astor (picture). One night they were at a state event 

and Winston Churchill was drunk. Lady Astor was upset and said in a huffy voice, “Mr. Churchill. You are 

despicably drunk.” Churchill replied, “And you, Lady Astor, are despicably ugly! But in the morning I shall be 

sober!”  

  While some have beauty and some don’t, in God’s eyes outward appearance has nothing to do with whether or 

not God can use you. 1 Corinthians 1:26 says, “Brothers, think of what you were when you were called. Not many 

of you were wise by human standards; not many were influential; not many were of noble birth.” As we see in the 

case of Saul, sometimes if people have good outward and physical abilities, it’s harder for God to use them.  

  As it should be, there’s concern today about “racial profiling.” Yet, we in the Church must be concerned about 

“leadership profiling.” It’s a well-known fact that a disproportionate number of leaders in America are those who 

are physically attractive. In the Christian community, we have our own version of “leadership profiling.” When 

seeking spiritual leaders, we’re tempted to focus on the externals. We’re concerned with appearance, education, 

communication skills, friendliness, an ability to inspire and success – and we should be to some level. But we must 

look past appearances to the state of the heart, or we haven't looked deep enough.  

  We can’t read hearts, but God can. The questions we need to ask of our leaders are: Do they have a heart for 

God? Are they a person of prayer? Do they have a passion for sharing the gospel? How do they treat their spouse? 

Children? Neighbors, coworkers or employees? Only God knows when someone is closely following Him but we 

must look for evidence. This passage is a warning for us. We must look for leaders with a heart for God.  

  God is sovereign even with the choice of leaders. Remember that David is a sinner too and makes a huge mess 

later in his life. The main focus verse 7 is getting at is that God makes the choices. A more literal translation would 

read: “Man looks with the eye, but the LORD looks with the heart.” In other words, man makes his choices based 

on what he sees with his eyes. God makes His choice based on what He sees with His heart. God’s perspective is 

determined by His own will and purpose.  

  What makes David a better choice than Saul is not that David has a better heart, although he does indeed have a 

better heart than Saul. What makes David better than Saul is that David was chosen to be king by God for God. 

According to God’s own heart, according to His own will and purpose. He’s the man of God’s own choosing. The 

point here is that David is the king God chooses. Let’s make this very practical. We may not like it but this means 

that the president, governor, your boss, even your parents or siblings are the ones that God chose. God is in control 

of all of that.  

  Be someone with a heart for God. David is the Old Testament version of Cinderella. Seven brothers come and 

go, but David is the one God has chosen. If we’d been living on the farm next door to David’s family, we might 

not have even known the name of Jesse’s youngest son.  

  When church theologian Thomas Aquinas (picture) began to attend classes at the University of Paris in the 13th 

century, he seldom spoke up in class. His fellow students thought his silence meant he was stupid, so they 

nicknamed him “the dumb ox.” His peers must have been very surprised when he excelled in his studies and went 

on to write great works of theology still in use today. Aquinas was a misjudged genius. How could his classmates 

have been so wrong? They judged him by outward appearances. They didn't really know what he was like on the 

inside.  



  God told Samuel to anoint a new king. This shepherd boy didn’t appear kingly. The term “youngest” can be 

translated “little.” David was probably the opposite of his big brothers, but he was also opposite in character.  

  The person God uses is humble. David is a shepherd. Keeping sheep was not a coveted position in Israel. Slaves 

and social rejects were shepherds. Though demanding, it was a job that required no real skill set. No wonder his 

older brothers pawned it off on their baby brother. And after David is anointed, he goes back to sheep duty. It’s 

where we find him years later.  

  The person God uses is ordinary. Later he will have extraordinary events but it’s not because of greatness in 

himself. The great aspects of David’s life will all be because of the Spirit of God coming on him. Even when he 

challenges Goliath, he’s only there because Dad sent him with sack lunches for his brothers. David had access to 

the power of an extraordinary God because he didn’t think he was extraordinary in himself. What a contrast to 

King Saul who was fully convinced of his own greatness. David was ordinary. God didn’t need him anymore than 

God needs us. Accepting this is a big first step to being used by God.  

  God loves to be extraordinary through ordinary people. God does the extraordinary through those surrendered to 

Him. Once a Christian, it’s the heart that must be offered to the Lord if we’re to be used by God.  

  “My heart I offer to you, promptly and sincerely,” was the motto of John Calvin (picture).  If you offer the Lord 

your heart, you’re offering him your entire self because the heart carries with it the outward action.  As someone 

has said, “the hand and the tongue always begin where the heart ends.” 

  God loves to do the extraordinary through a surrendered life. It’s the pattern we find throughout Scripture. It was 

only by God’s Spirit that Joseph became second ruler of Egypt. It was only by the Spirit of God that Gideon took 

300 men and defeated the Midianite army of 100,000 without a single casualty. God’s Spirit enabled the early 

church to defy the Roman Empire, testifying boldly about Jesus even when it cost them the ultimate price.     

  Zechariah summed up all the great people of Scripture by saying, “‘Not by might, nor by power, but by My Spirit’ 

says the Lord of Hosts” (Zechariah 4:6). Only as we cease trying to be a Saul depending on our own skillset can 

God do extraordinary things through us. Only one person can be seen as great – it’s either God or us. For David it 

was God. Who is it for you?  

  The person God uses will face trials and hardship. Until he was anointed by Samuel and God’s Spirit came upon 

him, David had a fairly quiet life. Now he’ll be hunted, betrayed, trapped, barely escaping, hiding in caves, living 

in exile, driven to the edge – right to the end of 1 Samuel.  

  We must see the larger view of the surrendered life. The Spirit comes and the trouble begins. With surrender 

comes suffering. It was true for David and will be true for us. As Jesus warned, “In the world you will 

have tribulation. But take heart; I have overcome the world” (John 16:33).  

 

3. Saul has a Seared heart. Do you think that Kim Jong-un (picture) is mentally ill? What about Putin (picture)? 

“Now the Spirit of the Lord departed from Saul, and a harmful spirit from the Lord tormented him.” What’s going 

on? God’s Spirit came on David but His Spirit departed from Saul. God sent a spirit to trouble Saul or “terrorize” 

him.  

  When we tune out God, God knows how to get our attention. This was a supernatural assault sent at the Lord’s 

command. It was brought on by Saul’s disobedience. Saul knew what was right and what he should do, but he 

tuned out God and seared his conscience. There’s a price for tuning God out.   

  I want to walk very carefully here, so please pay attention. There are many who struggle with mental health issues 

like chemical imbalances. All mental health issues are not caused by a sin problem. The Bible doesn’t insinuate 

that mental health issues are spiritual problems. And the Church needs to be more compassionate and helping those 

with mental health issues.  

  After their 27-year old son, Matthew, committed suicide, Kay Warren, wife of Rick Warren (picture) insightfully 

said, “mental illness is the no-casserole illness.” As the Church, as the Body of Christ, we must be there for 

individuals and families struggling with a mental health issue. We walk in when the world walks out. 

  Yet, some mental health issues are what Saul is struggling with. They’re caused by guilt. Saul’s problem stems 

from a spiritual failure that manifests itself in his emotional and mental state. That’s because there’s a cost for 

disobeying God and not living according to His Word.  

  The further our culture moves from God, the more mental health issues will increase. As He did with Saul, God 

uses guilt and misery to drive us to Himself. Some of those suffering with mental health issues don’t need a 

counselor, they need a cleared conscience. They’re suffering from guilt, so they need to repent and experience 

God’s forgiveness. Restored mental health often comes from knowing you’re forgiven.  



  It appears that God sent this spirit to drive Saul to his knees so that He’d return to God and look to Him for help. 

Unrepented sin can be a cause of emotional, psychological and even physical distress. Soren Kierkegaard (picture) 

said, “Whom God wants to destroy He first drives mad.” That was Saul. The only way he’d be restored to mental 

health was by repentance. 

  Saul’s counselors did what many do today. Rather than dealing with the heart issue and real problem, they, as 

Gordon Keddie, (picture) observes, “Having diagnosed the need for heart surgery, they proceeded to prescribe a 

sedative.” They thought good music would help (vss. 15-23).  

  God has a sense of humor. Who does he bring in to assist Saul? It was by Saul’s own command that the man 

anointed by God to replace him as king was brought to the royal court. God uses David and his music to bring 

peace to Saul. Yet at the same time, Israel’s next king – the farm boy – is learning how the royal house works. 

Unwittingly Saul gets relief from the very one that God has chosen to succeed him.  

  Though Saul gets music therapy, he won’t repent. He only gets temporary relief and not the healing God wants to 

give him and that which comes from the Spirit of God.  

 

Conclusion: Out of His grace God raises up and anoints an ordinary and unexpected king to serve His kingdom. 

This king pictures the true King, Jesus. David is a picture of the coming king. King Jesus would be born in David’s 

city, Bethlehem. Most of His time on earth would be spent in obscurity and those moments that were not obscure 

were filled with suffering. But the Father would use this life of suffering to save the world.  

  David was overlooked. My friend, please don’t overlook Jesus. As John 1 says: “He [Jesus] was in the world, 

and though the world was made through Him, the world did not recognize Him. He came to that which was His 

own, but His own did not receive Him. Yet to all who received Him, to those who believed in His name, He gave 

the right to become children of God” (vss. 10-12).  

  David was in the field tending sheep and his own family didn’t recognize him as the future king. Jesus came into 

the world, and the world didn’t recognize him as Lord. And yet Jesus was the true man of God’s choosing. Jesus 

was the true man with a heart after God.  

  Please don’t overlook Christ. He may have looked like just another man, but He was the Son of God sent into the 

world to be our Savior.  

  The message of David is not to hang on until you’re put on the throne of victory. Jesus is already there. The 

gospel reminds us that Jesus has already won the victory. If we want victory, it only comes by sharing His victory. 

It comes by giving Him our hearts. When we give Him our hearts, our lives will never be ordinary again. Real life 

comes from a renewed heart, a surrendered heart to the One who gave His life and died for us.  

  It doesn’t matter what you’ve done in your past, Jesus wants you to open up your heart, let Him come in and 

forgive your sins and make you a new person. He’s been doing that for 2000 years. He’s still doing it today, even 

those who seem to be unlikely candidates, like a shepherd boy, or you or me.  

  God wants to give you a new heart. He wants to send His Spirit into your life. Will you let Him into your heart 

and life today? 

 

  


